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FY 2019 WORK PLAN AND BUDGET
PROGRAM NARRATIVE

The mission of the Guadalupe-Blanco River Authority is to “support responsible watershed
protection and stewardship, provide quality operational service, and a commitment to promote
conservation and educational opportunities in order to enhance quality of life for those we serve.”
This is a broad and encompassing mission statement reflective of GBRA’s legislative mandates and
constituent demands. With new executive leadership joining GBRA in 2016 and the continued
growth in the entire basin, a comprehensive update of GBRA’s Strategic Plan was completed in FY
2018 and an outline is presented in the document. In developing the FY 2019 Work Plan and
Budget, GBRA has included new and continuing initiatives which best accomplish the strategic
goals as well as those programs that are valued by constituents and customers. Articulated below
is a summary of the FY 2019 financial highlights and following the highlights are elements of the
FY 2019 Work Plan and Budget organized around the strategic priorities proposed in the Strategic
Plan.

I. HISTORICAL REVIEW

The Texas Legislature created the Guadalupe-Blanco River Authority in 1935 as a political
subdivision of the State of Texas. The purpose of GBRA as described by the Legislature was to
develop, conserve and protect the water resources of the Guadalupe River Basin and make them
available for beneficial use. During the 1930’s and 1940’s, GBRA submitted applications to the
Federal Public Works Administration. These applications laid the groundwork for the eventual
construction of Canyon Dam and Reservoir following World War II. GBRA also adopted during
these decades a soil and water conservation program and explored the potential for hydroelectric
development using natural flows of the Guadalupe River. Following the drought and floods of the
1950’s, GBRA (1) supported a statewide Water Resource Development and Conservation Plan, (2)
agreed to serve as local sponsor for the Canyon Reservoir project and (3) proposed construction of
additional reservoirs in the basin to provide water for future growth. In the 1960’s, GBRA
implemented water quality studies in the Guadalupe River Basin and extended this commitment to
water protection by directly assisting communities in the planning and operation of water treatment
and wastewater treatment facilities. Also during the 60’s, GBRA (1) acquired the Calhoun Canal
System and the “run-of-river” associated with the Canal System, (2) built the Lower Guadalupe
Diversion Dam and Salt Water Barrier, and (3) purchased six small hydroelectric dams and
powerhouses in Guadalupe and Gonzales Counties along with the run-of-river water rights
associated with that Hydro System. In the 1970’s, GBRA contracted with the City of Victoria to
operate its Regional Wastewater Reclamation System, created the GBRA Rural Utilities Division
to operate several small wastewater treatment plants, and constructed and operated the Port Lavaca
and Luling Water Treatment Plants. Additionally during the 1970’s, GBRA concluded the first
contractual commitments of stored water from Canyon Reservoir while also modernizing the
GBRA hydroelectric system. Water quality programs that were initiated during the 60’s were
expanded in 1973 with a joint study between GBRA and the Upper Guadalupe River Authority. In
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the decade of the 1980’s, because of Canyon Reservoir’s ability to deliver a firm water supply,
GBRA constructed the Coleto Creek Reservoir.

This new reservoir was designed and stills functions as a cooling reservoir for a coal-fired electric
generating plant. Other accomplishments of the 80’s include the construction of a lower basin
water supply pump station and pipeline in Calhoun County that serves two industries along the
Victoria Barge Canal as well as the construction of the six megawatt Canyon Hydroelectric Plant
in Comal County. During the 1990’s, GBRA’s growth accelerated. GBRA constructed and/or
assumed operations of seven wastewater treatment plants. These plants include two in the City of
Lockhart, one in the City of Buda, one for the Crestview area of Calhoun County, one in the
Cordillera subdivision in Kendall County, and one each in the Shadow Creek and Sunfield
subdivisions located in Hays County. During the first years of the new millennium, GBRA
assumed operation of two water treatment plants, one for the City of San Marcos and one for the
City of Lockhart and constructed a third, the 10 MGD Western Canyon Plant that serves portions
of Comal and Kendall Counties. GBRA also constructed two raw water delivery pipelines and two
treated water delivery pipelines totaling approximately 70 miles in length. Finally in the last few
years, GBRA has expanded its retail water delivery systems and retail wastewater collection
systems in the upper basin with the addition of systems in the Cordillera and Johnson Ranch
developments, purchased and now operates a treated water distribution system in the Comal Trace
development, and commenced operation of the Singing Hills Wastewater Treatment Plant on behalf
of the City of Bulverde. GBRA also continues to experience growth in its retail operations with
new connections to the Dunlap WWTP System as a result of on-going home construction within
that service area as well as from new developments in the Canyon Park WWTP service area.
Additionally during FY 2019, GBRA continues to monitor the construction followed by operation
of new wastewater treatment plants in the Park Village and Four S Ranch Developments in Comal
County. These new plants are located in a rapid growth area that is just north of San Antonio near
the Hwy 46 and 281 interchange. During FY 2019 GBRA will begin developing a new water
supply for New Braunfels Utilities, Goforth Special Utility District, and the City of Lockhart. The
project involves developing 15,000 acre-feet of Carrizo Aquifer groundwater in Gonzales and
Caldwell counties. GBRA and Alliance Regional Water Authority will collaboratively develop a
single treatment plant and transmission system by 2023. The financial impact of the all of these
operations is depicted on page 43.

II. MISSION, GOALS AND OBJECTIVES

The GBRA Board of Directors and Management Team revised the Strategic Plan, which includes
its Vision, Mission, Values, and Goals & Strategies. The 10-year Strategic Plan was adopted by
the Board of Directors in the fall of 2017 and will guide the work of the organization through 2028.
The Strategic Plan is presented below.

Visi
e The Guadalupe-Blanco River Authority leads as a regional partner managing watershed resources
to protect and support the needs of a growing population, economy and healthy environment.

Mission
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e The mission of GBRA is to support responsible watershed protection and stewardship,
provide quality operational service, and a commitment to promote conservation and
educational opportunities in order to enhance quality of life for those we serve.

Values
e Service
o GBRA will maintain high-quality services for our customers
o GBRA will remain steadfast to preserving the natural environment
o GBRA will retain and recruit qualified, professional employees
e Stewardship
o GBRA is dedicated to the continued vitality of our communities
o GBRA will uphold responsible management of watershed resources
o GBRA will foster a supportive and respectful workforce
e Commitment
o GBRA will partner with customers and communities to ensure future water and
wastewater needs are met
o GBRA will implement a basin-wide water management plan to protect water
supplies and quality
o GBRA will invest in our capital and human assets to improve our services and
infrastructure to increase the value to our customers

Goals and Strategies
e Operational Excellence
o Safe, Reliable, Sustainable Water Supply
o Clean, Protective, Innovative Wastewater Treatment
o Water Quality Services/Resource Protection
o Hydroelectric Generation
o Recreation Opportunities
e Asset Investment
o Organizational Enhancements
o Human Capital Management
o Infrastructure Management
e Strategic Communications & Education
o Implement Proactive Media/Social Media Relations
Execute Beneficial Community Relations
Produce Publications/Special Projects
Employ Education Programming
Produce Geographic Information System (GIS) Mapping
o Implement Marketing Strategies
e Resource Stewardship & Policy
o Non-Profit Affiliations
o Endangered Species

@)
©)
@)
©)
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I1I. FINANCIAL POLICIES

An integral component in the development and subsequent success of this Work Plan and Budget
are the financial policies of GBRA. Foremost among those policies are directives related to
Budgets, Procurement, Risk Management, Investments, Capital Assets, Financial Reserves, and
Debt Service.

The GBRA Budget policy emphasizes that the annual Work Plan and Budget is a communication
tool as well as an internal control tool. These objectives are accomplished by requiring that all
revenue and expenditures be described in detail and that subsequent budget to actual comparisons
be compiled at least quarterly. Further budgetary control measures include the prohibition of
expending non-budgeted funds that exceed specific amounts without prior Board of Directors
approval, unless an emergency condition exists that jeopardizes public health or property.

The GBRA Procurement policy establishes guidelines for procuring equipment, material, supplies,
and services for both operating and construction purposes. The policy requires that GBRA conduct
its procurement activities in accordance with the spirit and legal intent of the State of Texas
procurement laws. Furthermore, the procurement policy states that procurement activities should
be conducted in a manner that results in reasonable rates and financial stability while enhancing
GBRA efficiency. Finally, the procurement policy assures integrity within the program through
open, fair, and competitive practices which provide equal opportunity to all vendors.

The GBRA Risk Management policy establishes guidelines for the management of property and
casualty risks to which GBRA and its employees are exposed. The goals of the policy are to
minimize or eliminate risks, protect employees from hazards, avoid jeopardizing GBRA’s financial
condition, and conserve material resources. The principal means of achieving these goals is by
applying risk management practices at all organizational levels, retain financial risks when prudent,
and purchase insurance to cover other risks.

The GBRA Investment policy provides the guidelines for cash management and investment of
funds. The goal of this policy is to provide a high level of security, assure sufficient liquidity, and
earn a competitive rate of return consistent with the Texas Public Funds Investment Act. Policy
measures include diversification of investment products, limitation of investment terms, mandatory
bank collateral procedures, periodic “mark-to-market” valuation of investments, and competitive
selection of investments.

The GBRA Capital Assets policy provides for the safeguarding and disposition of all capital assets.
The intentions of this policy are to maintain a system that accurately accounts for all capital assets
and assigns safekeeping responsibility for each asset. Components of this policy include a policy
to capitalize assets exceeding a cost of $2,000 as well as an annual requirement to physically
inventory capital assets.
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The GBRA Debt Service policy provides for the authorization to issue obligations within the
meaning of the Financing Act. The issuance of these obligations provides funding for the
construction costs of new projects as well as the refunding of prior obligations when it is cost
effective to do so. GBRA cannot levy or collect taxes, or in any way pledge the general credit of
the State of Texas; therefore, no legal debt limit exists for GBRA. Neither GBRA’s enabling act
nor does state law require GBRA’s debt service coverage to be greater than 1:1. Debt service
coverage is however required by GBRA to be greater than 1:1 if the size, complexity, or other
characteristics of the project financed necessitates it. Each contract revenue bond issue is insured
or credit rated based on the financial strength of the underlying credits of GBRA’s service contracts.

The GBRA Financial Reserve Goal recognizes that GBRA can be subjected to sudden and
unexpected costs as the result of emergencies, natural disasters, uninsured claims, bond or other
payment defaults, and other contingencies. At the same time, GBRA undertakes many projects that
require “up-front” money during a project’s early development stage before long-term financing
and “rate based” funding becomes possible. In each of these circumstances, GBRA must have a
reasonable amount of reserve funds to pay these costs in a timely manner without the need for
reactive funding. In order to provide for the efficient allocation of funds whether for project
development or for the recovery from an unexpected event, the Financial Reserve Goal directs that
GBRA strive to accumulate an unrestricted financial reserve balance that approximates 42% of
gross revenue, which equates to five months of operations.

IV. FINANCIAL GOALS

GBRA'’s financial goals include establishing reasonable rates thereby providing economical service
to customers and other constituents within the Guadalupe River Basin. The development of
reasonable rates and the pricing of GBRA services must start with the premise that all expenditures
including operating expenses, maintenance, debt service, and non-debt financed capital additions
will be covered. However beyond the coverage of costs, the reasonable rate goal may also include
factors such as customer contractual provisions, competition, comparable services, market, and
social concerns. The second of the three principal financial goals is to maintain adequate financial
reserves as explained more fully in the Financial Reserve Goal above. The third financial goal is
to systematically develop new operations.

An efficient operation with reasonable rates is expected of all governmental organizations. Public
scrutiny, and the possibility of both out-sourcing and rate appeals demands that GBRA be cost
effective in its operation through sound planning, budgeting and program prioritization. At the
same time, it must be recognized that reasonable rates must include components for adequate
capitalization and financial reserves. Without such reserves, economical operations can be
jeopardized by low credit ratings and/or the inability to meet financial contingencies when they
occur. Finally, the existence of financial reserves can be leveraged with constituent resources to
enhance the possibility of meeting GBRA’s third financial goal which as stated above is to develop
new operations.
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V. ORGANIZATION AND STAFF

Provided in the Staffing Summary section on pages 23.-25, are charts showing the organizational
leaders who are responsible for fulfilling the Mission of GBRA. Additional staffing summaries
providing division specific information are shown under each divisional section.

Employees whose positions require them to make purchases for GBRA are authorized to make
budgeted and non-budget purchases based on pre-approved spending levels. These spending levels
are shown later in the Staffing Summary section on pages 28-29.

A net increase of nineteen and a half positions is included in the Work Plan for FY 2019 in

comparison to the previous year’s Work Plan. The position additions are included in the table
below:

VI. MAJOR ELEMENTS

Described below are some of the major elements in the GBRA Work Plan and Budget for FY 2019
as well as some of the key components in our efforts to implement and advance the broader GBRA
Goals and Objectives.

General Division

A. Within GBRA’s General and Water Resource Divisions, most of the administrative,
engineering, public communication, governance, human resources, policy setting, and new
project planning activities are accomplished. As such, the personnel of GBRA’s
Management Team are assigned to one of these two Divisions.

B. Funds are included in the Budget to continue public and legislative communication efforts.
Funds are also included to continue an emphasis on technical training and professional
development.

C. GBRA will continue enhancing its information technology capabilities including its wide
area network, internet, intranet, and the GBRA web page. This budget establishes funding
for GBRA'’s financial and human resource management software. Continued funding is
also included for ongoing security enhancements to minimize exposure to unsolicited
system intrusions, strengthening of GBRA’s database and SCADA capabilities, and
improving systems to enhance disaster recovery preparations.

D. Professional fees are budgeted for the annual financial audit, legal assistance, legislative
advocacy, pension plan actuarial reporting, pension plan investment assistance, supervisory
and leadership training, computer-related assistance, investment portfolio reviews, and
assistance with GBRA’s employee benefit plans.
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E. The Administrative & General (A&QG) rate charged to all GBRA operations remains the
same at 33% of labor.

F. GBRA is in the process of establishing a fleet program that serves all divisions through a
consistent vehicle use charge. Through this process GBRA can better manage all vehicle
assets based on lifetime costs and pass this benefit to all customers.

Hyvdroelectric Operations

A. All of the hydroelectric power generated within GBRA’s Guadalupe Valley Hydroelectric
Division is delivered to the Guadalupe Valley Electric Cooperative (GVEC). Several years
ago, GBRA and GVEC agreed to arate of 5.55¢ per kilowatt-hour assuming average annual
generation. Even at this rate, which generally exceeds average market electricity pricing,
the hydroelectric division cannot always generate enough revenue to fund operations as well
as a multi-million dollar repair and replacement program needed for its aging infrastructure.
Recognizing this significant issue for long-term sustainability of the division, GBRA has
begun initiatives to enhance existing revenue streams as well as develop other funding
sources for the GV hydroelectric system.

B. In the Guadalupe Valley and Canyon Hydroelectric Divisions, the hydroelectric plants will
continue to be operated to produce the maximum amount of power while working within
the constraints of the applicable water permits and complying with all federal and state
regulations regarding water quality, temperature, and river flows.

C. Employees of the Hydroelectric Division are also responsible for the operation and
maintenance of the Regional and Guadalupe Power Partners raw water pump stations and
pipelines that began operations during FY 2001.

D. Significant projects are scheduled during FY 2019 within the Hydroelectric Division. These
include design of a new gate system at HS, turbine inspections at each of the dams, spill
gate inspections, electrical transmission line repairs and maintenance, pole replacements,
structural and erosion repairs on dams and levees, SCADA upgrades, “fender board”
replacements, and power house painting.

Wastewater Utility Operations

A. In the wastewater operations of the Rural Utilities Division, employees will continue to
place emphasis on the correction of infiltration and inflow (I & I) into collection systems.
It is important that these I & I issues continue to be addressed to reduce potential sources of
pollution and to minimize the detrimental impact on plant hydraulic capacities.

B. GBRA will be developing the Dietz Wastewater Collection System to serve the high growth
area along Highway 46 between New Braunfels and Seguin.
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C.

GBRA initiated an expansion of the Dunlap Wastewater Treatment Plant starting in
September 2006 and a collection system expansion in FY 2013. Together, the enlarged
system will provide wastewater service for approximately 2,500 new homes in this area of
Guadalupe County.

Monthly sewer rates are scheduled to increase by 10% to $57 for the Canyon Park and
Dunlap facilities. These increases are required to continue to cover costs of the operations
as well as capital investments for these systems.

GBRA’s largest wastewater operation serves the City of Lockhart. This Work Plan reflects
the operation of the original City of Lockhart Larremore Street Plant as well as the operation
for the newer FM 20 Reclamation Plant.

Water Resource Operations

A.

GBRA now operates and maintains water treatment plants in the Cities of Port Lavaca,
Luling, San Marcos, and Lockhart. In addition to those cities, the plants serve other
customers including the City of Buda, City of Kyle, Goforth Special Utility District, Port
O’Connor Improvement District, Calhoun County Rural Water System, Monarch Utilities
L.P., and the Sunfield MUD.

Since 2006, GBRA also has owned and operated the 10 MGD Western Canyon Water
Treatment Plant. This plant serves a number of customers including the City of Boerne,
City of Fair Oaks Ranch, San Antonio Water System, Canyon Lake Water Supply
Corporation, Kendall West Utility as well as the Cordillera, Comal Trace, and Johnson
Ranch housing developments. A significant project is budgeted to occur in the Western
Canyon Water Treatment Plant Division during 2017-2019 related to mitigating disinfection
by-products that occasionally occur in the treatment of surface water. The $3,500,000
project will mitigate the potential development of these by-products by providing aeration
of the treated water before it is piped to the customers of the plant.

GBRA’s Mission, Goals and Objectives emphasize water resource projects and operations,
related to both quality and quantity of water. Constituents throughout the river basin
recognize the importance of maintaining water quality, while providing sufficient water
quantity, especially during times of drought. Fundamental to GBRA’s mission is planning
and development for the 50-year water demands of the GBRA service area. This emphasis
is reflected throughout the Work Plan and Budget.

The General Manager/CEO and other members of the Management Team continue to put a
significant amount of time into water resource development and operations. This staff effort
is indicative of the emphasis and importance GBRA places on water resource development.

GBRA’s contract rate for firm water is budgeted at $147 per acre-foot per year. The
program costs within GBRA’s Water Resource operations have trended up with time
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resulting in a rate increase for FY 2019. Programs that will be an emphasis in the FY 2019
Water Resource work plan include the various programs related to flows from the Edwards
Aquifer and the continued development of additional water supplies in the basin including
the Mid-Basin Surface Water Project and the Lower Basin Water Supply Project firming up
run-of-river water rights in the river.

Another of GBRA’s areas of emphasis is in customer relations, tourism and economic
development. The need to assist customers, constituents, and communities in the GBRA
District with water and wastewater needs as well as assist with the quality of life in the
District has been identified during previous strategic planning meetings. Tourism and
economic development related activities which will continue during FY 2019 include
development of river paddling trails, work with the Gorge Preservation Society on further
development of the Canyon Lake Gorge, continuing support of the Texas Water Safari,
support for the Texas Lineman’s Rodeo and assisting several community events.

. The Work Plan and Budget includes a continuing emphasis on flood management activities.
Funds are again budgeted for coordination with the National Weather Service and work
with local emergency management coordinators. There is continued funding of existing
streamflow monitoring systems throughout the river basin.

. Within the Water Resources Division there are funds budgeted for project and studies
especially related to Water Planning, In-Stream and Environmental Flows, defense of
GBRA'’s surface water rights, an Edwards Aquifer habitat conservation plan, control of
aquatic weeds particularly non-native species, the Clean Rivers Program, operational
studies of Canyon Reservoir releases, water supply issues in Kendall, Comal, Guadalupe,
Caldwell, Hays and Calhoun Counties, watershed protection studies, permitting costs of
new surface water supplies, and the Edwards Aquifer issue.

The water quality aspects of water resource management include the operation of the
Laboratory in Seguin. GBRA recognizes that the Laboratory is an integral and essential
part in the protection of the water resources of the Guadalupe River Basin. Lab personnel
do much more than just analyze samples. In addition to analyzing samples and publishing
the results, laboratory personnel provide valuable technical assistance to GBRA’s
operations, local utilities, and residents within the river basin. They also assist educators
throughout the basin.

GBRA currently operates five surface water treatment plants including the Port Lavaca,
Lockhart, San Marcos, Luling, and Western Canyon Plants. GBRA operates these plants in
a manner that include a process called “optimization”. Optimization is the concept of
operating a water treatment plant to produce a higher quality of treated water than is required
by current regulations.

. The Port Lavaca Treatment Plant is unique in that GBRA owns the facility. The plant has
reached its useful life and needs significant rehabilitation. GBRA is in the preliminary
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design process for replacement of this facility. This full project is expected to be funded
through a future revenue bond issuance.

L. On October 1, 2000, GBRA began operating the City of Lockhart’s water well system and
ground water treatment plant. This operation was initiated pursuant to a contract executed
during September 2000 between GBRA and the City. The contract provided that GBRA
would assume the City’s water treatment plant employees as well as responsibility for all
operating, maintenance, and capital improvement requirements of the system. During FY
2005, a treated water pipeline running from the Luling Water Treatment Plant to the City of
Lockhart was completed and placed in operation. This pipeline provides the City of
Lockhart with a supplemental, high quality surface water source of up to 1.5 million gallons
per day.

M. During FY 2000, GBRA began operation of the Regional Raw Water Delivery System
(RRWDS). The RRWDS pumps stored water from the Guadalupe River to the San Marcos
Water Treatment Plant as well as to the Hays Energy Limited Partnership electric generating
plant and Canyon Regional Water Authority. The total operating revenue budget exclusive
of debt service for this project during 2019 is $1,306,238.

N. GBRA also began operation of a second, similar raw water delivery system during FY 2001.
This project consists of a pump station located on Lake Dunlap in Guadalupe County and
six miles of pipeline. The project provides cooling water to the Guadalupe Power Partners
1,100 megawatt electric generating plant. The total revenue budget for this pipeline for the
2019 fiscal year is $564,885.

O. In the Calhoun County Rural Water Supply Division, projects to improve system efficiency
will continue. GBRA staff will utilize touch-read or radio-control transmitting meters for all
new meter installations and upgrade the Six Mile Station, Bay Meadows and Ocean Drive
portion of the system.

P. GBRA staff will continue work with residents and developers as well as City and County
officials in Comal and Kendall Counties to determine the need and timing of a future
expansion of GBRA’s Western Canyon Project from its current 10 MGD capacity up to 15
MGD. The staff will also be working with county officials and local developers in Comal
County to assist in the construction of wastewater treatment plants to serve the rapidly
growing area surrounding the City of Bulverde.

Q. Due to the rapid growth in the northern part of the river basin, a number of road expansion
projects are under development by TxDOT. Several of these projects will require some
GBRA water supply pipelines to be relocated.

Recreation and Tourism Development

A. GBRA operates three park facilities, including the Coleto Creek Regional Park located in
Victoria and Goliad Counties, the Guadalupe Recreation System in Guadalupe County, and
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the Lake Wood Recreation Area in Gonzales County. These parks provide picnicking,
camping and water-oriented recreation for the residents and visitors of this river basin.

B. The Guadalupe Recreation System and the Guadalupe Valley Hydroelectric Division hosts
the Texas Electric Lineman Rodeo in July. The rodeo draws approximately 1,800-2,000
participants and visitors to the park for the competition.

C. The GBRA staff recognizes that these recreation operations make a valuable contribution
to achievement of GBRA’s mission. In fact, public recreation is a specific duty described
in GBRA’s enabling act. Staff personnel are also involved in tourism development that
translates into economic growth and development within the river basin. Staff members are
specifically involved in tourism-related activities in Luling, Gonzales, Victoria, Boerne, and
Goliad as well as the area near Canyon Reservoir and on the San Marcos River where
“tubing” is a popular past time. This effort broadens GBRA’s recreation and tourism
development activities beyond the scope of traditional parks and recreation systems.

All Divisions

A. In the Work Plan and Budget, all divisions are again emphasizing employee and public
safety, professional development, succession planning, and technical training. As part of
the Goals and Objectives emphasis on technical assistance and support, it is necessary for
the staff to spend sufficient time at training programs and conferences.

B. GBRA will also continue to emphasize its safety, health and wellness programs.

C. The contribution to the GBRA Employees Retirement Plan is budgeted to remain relatively
stable at approximately 12% of total payroll during the coming year. GBRA did alter its
retirement benefit to all employees hired after January 1, 2011 from a Defined Benefit
Pension Plan to a Defined Contribution Plan. The contribution to the GBRA Health
Insurance Plan is expected to moderately increase due to a continuing inflation trend within
the health care industry. The overall employee benefit operating costs are expected to
increase from $4,770,966 in FY 2018 to $5,273,925 in FY 2019.

VII. BUDGET FORMATS

GBRA is comprised of ten separate operating divisions and the General Division, which provides
administrative support and overall leadership. Each operating division has a separate budget that
monetarily quantifies the major elements of the plan of work for the fiscal year so that each budget
is balanced such that all costs have an equal or greater amount of funding budgeted to pay those
costs. Some divisions are divided into one or more systems. Where this occurs, each system has a
separate budget in order to facilitate cost accounting, fiscal control, and the setting of appropriate
customer charges. Following the individual system budgets, a division level consolidated budget
is presented for information purposes only. The budget process is further defined on pages 31-32
of this section.
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Each operating division or system has one of two types of budgets, depending upon the type of
relationship with the divisions’ customers:

A. Some divisions have a budget-to-actual operating relationship with an individual

customer. These include the Northcliffe Wastewater Treatment Plant (City of Schertz),
Sunfield Wastewater Treatment Plant, Buda Wastewater Treatment Plant, Singing
Hills Wastewater Treatment Plant, Park Village Wastewater Treatment Plant, 4S
Ranch Wastewater Treatment Plant, Port Lavaca Water Treatment Plant, Coleto Creek
Reservoir, Luling Water Treatment Plant, Canyon Hydroelectric (New Braunfels
Utilities), Lockhart Wastewater Reclamation System, and Lockhart Water Treatment
Plant Divisions. In each case, GBRA prepares an annual budget that is approved by
the customer. During the course of the fiscal year, monthly billings are sent to the
customer based on that budget. At the end of each fiscal year, the amount of monthly
billings is adjusted to the total actual cost of service.

. The remaining GBRA divisions and systems sell “units of service” to a customer or

customers. In each case, the customer(s) pays for the service based upon some unit
such as acre-feet of water, kilowatt-hours of electricity, or days of campsite rental. The
revenues derived from the customers pay the operating and maintenance, debt service,
and capital addition expenses of the division. In these divisions and systems, the
income is completely dependent upon the number of units sold and the end of year
results may be positive or “not so positive”.

Each GBRA division budget is organized into two sections:

A. The first section of the budget includes a divisional summary, organizational chart,
staffing summary, and budget narrative. The budget narrative includes a description of the
division, objectives, and a highlight of the financial information.

B. The second section is comprised of several pages that summarize all of the funds in
whole dollar amounts that have been budgeted to flow into and out of the division. The first
two or three pages of this section summarize the entire budget and include operating
revenues, operating and maintenance expenses, other sources of income, and uses of funds
for purchase of fixed assets, work in progress, and debt service. The end result is a “Net
Change in Fund Balance” for the division.

Following the “Net Change in Fund Balance” amount, the remainder of each divisional
budget provides more detail on salaries and wages, maintenance and repair expenses,
project development activities, construction activities, and capital additions.

The final page of the section will include a Project Fund which contains budgets for capital
improvement and multi-year projects, if that division has any identified in FY 2019.
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VIII. STATISTICAL & FINANCIAL DATA

Additional statistical and financial data highlighted is provided in the introductory section of the
Budget and Work Plan under the Staffing, Financial, and Capital Improvements tabs. The
additional data is shown in various tables and graphs including information on GBRA’s principal
customers, operating statistics, capital improvements, deferred projects, and debt service
information. These are provided to show an overview of GBRA’s resources and to demonstrate
that GBRA continues to meet its responsibility for sound financial management.

IX. RATES

A table of rates and rate structures on pages 48-55 in the Financial Summary section summarizes
GBRA'’s existing and proposed rates. The rates listed for FY 2019 are being recommended to the
GBRA Board of Directors for approval along with their approval of the larger budget. The rates
that are recommended to be changed from FY 2018 to FY 2019 are lightly shaded in yellow for
ease of identification. The budgets have been prepared with the assumption that the rates will be
in effect for most of the year, pending contractual requirements to notify customers.

Page 13
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10.
. Guadalupe Power Partners Raw Water Delivery System
12.
13.

14.
15.
. GBRA Main Office and Regional Laboratory
17.
18.
. Lockhart Wastewater Treatment Plant # 2
20.
21.

22.
23.
24.
25.
26.
27.
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Map of River Basin

Operations

. Canyon Park Estates Wastewater Treatment Plant
. Canyon Dam and Reservoir and Canyon Lake Hydroelectric Plant
. Cordillera Ranch Water Distribution System

and Wastewater Treatment Plant

. Comal Trace Water Distribution System and Johnson Ranch Water

Distribution System and Wastewater Treatment Plant and Singing Hills
Wastewater Treatment Plant and Park Village Wastewater Reclamation
System and Four S Ranch Wastewater Reclamation System

. Western Canyon Water Treatment Plant

. Buda Wastewater Treatment Plant

. Shadow Creek Wastewater Treatment Plant
. Sunfield Wastewater Treatment Plant

. San Marcos Water Treatment Plant and

IH-35 Treated Water Delivery System
Northcliffe Wastewater Treatment Plant

Dunlap Wastewater Treatment Plant

Lake Dunlap (TP-1) Hydroelectric Power Plant and Regional
Raw Water Delivery System

Lake McQueeney (TP-3)Hydroelectric Plant

Lake Placid (TP-4) Hydroelectric Plant

Lake Nolte (TP-5) Hydroelectric Plant and Nolte Island Park
Lockhart Wastewater Treatment Plant #1

Lockhart Water Treatment Facility

Luling Water Treatment Plant and Luling to

Lockhart Treated Water Delivery System

Lake Gonzales (H-4) Hydroelectric Plant

Lake Wood (H-5) Hydroelectric Plant and Lake Wood Recreational Park
Coleto Creek Reservoir and Park

Diversion Dam & Salt Water Barrier

Crestview Subdivision Wastewater Treatment Plant

Port Lavaca Water Treatment Plant and Calhoun County

Rural Water and Canal Systems

Page 14
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Statistical Data
Rivers:
Guadalupe
TOAl RIVET IMILES ....eeuveeeiieiieiieie ettt ettt ettt e et e et e st e e seesseeneessee st enseenseeneenssenseenseansenseansenn 431.6
AVErage DISCRAIZE ....cvieiiiieiieie ettt ettt 1,240,000 acre-feet/year
Blanco
TOAl RIVET IMILES ...ttt ettt et ettt ettt e st e e st e et e ebaeesbsaenseeessaeesseesssaennseesssaensseesseennsennes 89.8
AVETAZE DISCHAIZE ....eeviiiiiieiie ettt ettt ettt se e e tteestaeesteeensaeebeesnsneenseenn 110,100 acre-feet/year
San Marcos
TOAl RIVET IMILES ....oeiiieiiecieeie et ettt ettt e ettt e st e e st e e teeaaeesbeaenseeessaeesseesnsaennseesssaensseesseennsennes 74.2
AVETAZE DISCRAIZE ....eeviiiiiieiie ettt ettt te s eetbe e staeesteeessaeebeesnsneenseenn 259,400 acre-feet/year
Comal
TOAL RIVET IMILES ....eeveieiieiietieie ettt ettt ettt ettt et et e s bt et e esa e et seseesseenseeneeeseanseenseenseessansaenseensennnensaensens 2.0
AVETrage DISCRAIZE ....ccvieiieiiiieciet ettt sttt nneennens 219,800 acre-feet/year
Dams and Reservoirs:
Canyon Conservation Pool
L 1 XT3 1 2SS 386,210 acre-feet
SUITACE ATCA.....cceeeeiiiieeeeeeee et e e et e e e ettt e e e e s eeseataaeeeeeeeeetaeseeeesesnstareeeeeeans 8,240 acres
ELEVALION ...eeiiiieiiieieeiee ettt ettt ettt sttt et e e bt e e e e abaeenseesebaeansaeestaesssaesseesssaesseensnannseeans 909.0 ft. (MSL)
Canyon Flood Control Pool
Lo o3 1 U OSSR 346,000 acre-feet
SUITACE ATCA.....ceeeeiiiiie et e e e et e e e et et e e e e eseaate et e eesseseataeeeeeseensateeseeseeannes 12,890 acres
ELEVALION ...eeiiiieiiieieeiee ettt ettt ettt ettt et e e s te e eaee e ataeenbeessbaeassaeestaesssaenssaesssaesseensnaenseeans 943.0 ft. (MSL)
Coleto Creek
CAPACILY .veeieeiieiieiietie et e st et et e taeeee st e e bt esaessa e st e seanseensessaenseenseenseesseseenseenseennesseenseenseennenneenns 35,084 acre-feet
SUITACE ATCA.....oc e e e e e e e e e et e e e eae e e e eaaeeeeaaeeeenaeeeeenneeeenraeeeennns 3,100 acres
01 o s AT RS 98.0 ft. (MSL)
Dunlap
(O 0T o1 1 USRS 5,900 acre-feet
SUITACE AT@a.....ueeeuiieiieetie ettt ett e et eette e st e e ae et beesaeeesbaeabeesstaeesseeasseeasseensseensseensaeensaesnsesenseennsens 410 acres
McQueeney
L1 0T o1 1 RO SRR 5,050 acre-feet
SUITACE AT@A.....eeeeeiieiieeiie ettt ettt e et e e st e e ae et teesseesstaeabeesstaeesseeassaessseensseensseensaeenseesnsesanseennsens 400 acres
TP-4
CAPACIEY .vieieeeietieie et te et et te et e e testee st e seeatesstesaeeseenseenseeseesseanseenseens e seeaseenseenseentesneenneenseennas 2,624 acre-feet
SUITACE ATCA....e.ueetieiieie ettt ettt et et e st et e et e esseestesaeessaenseessesssesseaseanseansennsesseansannseensensnens 248 acres
Nolte
CAPACIEY .vieieeeietieie et te et et ee e et e e te s et e st enseeaaesaeesaee s e enseenseeseesseanseenseanseseeaseenseenseensesneeeneenseennes 1,550 acre-feet
SUITACE ATCA....e.uieiieiieie ettt ettt et e e st e st et e essessaesaeesseenseessesasesseanseenseansennsesseensannseensensnens 153 acres
H-4
L1 0T o1 1 USRS 6,500 acre-feet
SUITACE AT@A.....eeeeuiieiieeiie ettt ettt e et eete e st e e ae e bbeesaeeesbaeebeesstaeesbeeasseessseensseensseensaeensaasnsesanseennsens 696 acres
H-5
(O 0T o1 1 1 OO SUUPRPSRP 4,000 acre-feet
SUITACE AT@A.....eeeeeiieiieetie ettt et e et e eae e st e e ae e bbeesaeeesbbeebeeestaeesseesssaeasseessseensseensaeensaesnsesenseennsens 488 acres
Lower Guadalupe Diversion Dam and Salt Water Barrier
L1 Y- 1o3 1 USSR 600 acre-feet
SUITACE ATCA....e.uiiiieiieie ettt ettt ettt et e te st et e e st easeesaesaeessaenseessesaeesseanseanseansennsenseensannseensenseens 100 acres
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General Information

Guadalupe-Blanco River Authority

Created under.......ocoovvvevveeiiiiiiieeieeeeeeeens Vernon’s Civil Statutes, Article 8280-106
YAr CrEated ..c..eeuveiieiieiieiieieete ettt ettt 1935
DOMICIIE . eeeeaeaaees New Braunfels, Texas
Last Revision of Enabling AcCt........cccoeiiiiieiiiiiieieeeeeee e 1975
Last Revision of BYlaWS ......c.cooiiiiiiiiiiiiecieeceeceese e 2012
Population of DIStIICE........evviiiieiiie et 624,049
ATEA OF DISTIICT ..neiiiiiiiiciteeete s 7,300 square miles
Average Annual Rainfall of DiStrict.........cceoviivviieiiiiiiieieiieeieeeeeee e, 33.02 In.
WED-SILE couveieinricssnnissnnisssnncssnncssnsissssnesssnssssnsssssnsssssssssssssssssssssssssnssss www.gbra.org
Offices
GENERAL OFFICE 933 E. COURT STREET SEGUIN, TEXAS

Buda Wastewater Treatment Plant
Calhoun Canal, Port Lavaca WTP, Calhoun
County Rural Water

575 Garison Road
Hwy. 316, Magnolia Beach Road

Buda, Texas
Port Lavaca, Texas

Coleto Creek Park and Reservoir

365 Coleto Park Road

Fannin, Texas

Hydroelectric Divisions, Rural Utilities,
Water Sales and Laboratory

933 E. Court Street

Seguin, Texas

Lake Wood Recreation Area 167 County Road 254 Gonzales, Texas
Lockhart Wastewater Reclamation System 4435 FM 20 North Lockhart, Texas
Lockhart Water Treatment Plant 547 Old McMahan Road Lockhart, Texas
Luling Water Treatment Plant 350 Memorial Drive Luling, Texas

San Marcos Water Treatment Plant

91 Old Bastrop Road

San Marcos, Texas

Western Canyon Division

4775 South Cranesmill Rd.

Canyon Lake, Texas

Canyon Lake Office

2075 FM 2673, Suite D

Canyon Lake, Texas
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List of Principal Customers

Guadalupe Valley Electric Cooperative
New Braunfels Ultilities

Coleto Creek Park Customers

Lake Wood Recreational Park Customers
Nolte Island Park Customers

Regional Laboratory Customers

Calhoun County Rice Farmers

City of Buda

City of Bulverde

City of Lockhart

City of Schertz

Cordillera Ranch

North Hays County MUD #1

Sunfield Municipal Utility District #4
Johnson Ranch Municipal Utility District
Comal County WCID #6

POWER SALES & OTHER
SERVICES

WATER SALES
CUSTOMERS

Canyon Lake Water Supply Corp.

WASTEWATER
TREATMENT CUSTOMERS

WATER TREATMENT
CUSTOMERS

Canyon Regional Water Authority
City of Boerne

City of Buda

City of Fair Oaks Ranch

City of Kyle

City of Port Lavaca

City of San Marcos

City of Seguin

Coleto Creek Power, LP
Cordillera Ranch

Crystal Clear Water Supply Corporation
Guadalupe Power Partners

Hays Energy Limited Partnership

Ineos Nitriles Green Lake Plant

New Braunfels Utilities

San Antonio Water System

Springs Hill Water Supply Corporation
Sunfield Municipal Utility District #4

Calhoun County Rural Water Corporation
City of Boerne

City of Buda

City of Fair Oaks Ranch

City of Kyle

City of Lockhart

City of Luling

City of Port Lavaca

City of San Marcos

Cordillera Ranch

Goforth Special Utility District
Kendall West Utilities

Port O’Connor Improvement District
San Antonio Water System

Sunfield Municipal Utility District #4
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Operating Statistics

Operating Statistics Actual Budget
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

Water Treatment Customers:
Total Retail Water Distributed (Gal.)

Calhoun County Rural Water Division 72,753,000 81,715,000 79,187,000 77,639,000 77,639,000

Cordillera WDS 92,683,800 123,929,500 139,228,100 119,905,000 180,000,000
Total Water Treated (Gal.)

Lockhart Water Treatment Plant 522,285,000 544,955,000 546,343,000 579,822,000 542,399,000

Luling Water Treatment Plant 638,074,000 654,244,000 668,198,000 678,250,000 660,827,000

Port Lavaca Water Treatment Plant 715,451,000 693,981,000 626,247,000 692,290,000 692,290,000

San Marcos Water Treatment Plant
Western Canyon Water Treatment Plant

Wastewater Treatment Customers:
Total Wastewater Treated (Gal.)
Buda Wastewater Treatment Plant
Crestview Subdivision WWTP
Lockhart Wastewater Reclamation System
Rural Utilities Division
Shadow Creek WWTP
Sunfield Wastewater Treatment Plant

Water Sales Customers:
Rice Irrigation First Crop (Acres)
Calhoun Canal System
Water Delivered (Gal.)
Guadalupe Power Partners RWDS
IH 35 TWDS
Regional RWDS
Lu-Lo TWDS

Power Sales:

Total Generation (kWh)
Guadalupe Valley Hydroelectric Division
Canyon Hydroelectric Division

3,619,286,000
3,302,315,000

426,560,000
3,306,682
483,600,000
239,900,000
56,050,000
41,670,000

1,224,249,900
950,832,000
4,525,209,000

37,271,300
4,256,771

3,627,098,000
3,641,065,000

435,200,000
2,041,000
491,710,000
229,200,000
62,850,000
36,710,000

1,074

1,239,957,000
924,437,000
4,803,160,000

68,045,400
22,657,028

3,261,793,000
3,737,741,000

412,900,000
2,150,000
451,010,000
190,500,000
64,880,000
44,800,000

1,029,213,000
1,059,993,000
4,032,457,000

63,024,500
17,949,565

3,676,760,000
3,650,000,000

509,000,000
2,204,000
444,160,000
230,000,000
76,200,000
63,880,000

1,124,510,000
1,402,924,000
4,211,811,000

675,925,000

62,225,000
25,210,000

2,255,510,000
3,613,500,000

496,000,000
2,300,000
441,080,000
230,000,000
73,730,000
63,880,000

1,124,510,000
1,854,565,000
5,205,114,000

410,735,000

62,225,000
14,318,834
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Operating Statistics

Operating Statistics (cont.) Actual Budget
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

Other Services:
Annual Permits

Coleto Creek Regional Park 273 285 265 350 286

Lake Wood Recreational Park 10 5 3 - 1
Camping Permits

Coleto Creek Regional Park 13,136 14,514 13,850 18,500 10,752

Lake Wood Recreational Park 4,031 2,214 3,140 4,500 3,103
Cabin Permits

Coleto Creek Regional Park 923 990 623 1,200 637
Day Use Permits

Coleto Creek Regional Park 17,455 18,417 17,607 21,000 17,736

Lake Wood Recreational Park 3,746 2,697 2,064 2,500 2,064
Source: GBRA Comprehensive Annual Financial Report
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Budget Process Overview

Budget Preparation and Adoption

The budget is a tool used to assist GBRA in projecting customer needs, financial standing, and opportunities
for the upcoming Fiscal Year. Every employee is involved in the budget — whether it is in preparation,
implementation, administration, or evaluation. The Finance and Administration department is ultimately
responsible for the preparation and production of the budget. In order to ensure the budget is complete by
the beginning of the Fiscal Year as set in the “By-laws," the budget preparations begin at least six months
prior to the end of the Fiscal Year. The Fiscal Year for GBRA begins on September 1 and ends August 31.
Budget preparations begin with management meetings discussing goals, objectives, projects,
interdepartmental labor transfers, and deadlines. The next three months involve the routing of various
schedules between the accounting department and managers for input, review, and changes. During mid-
June, the divisions with cost of service contracts begin submitting their proposed budgets to the customers
for review. Meetings are held and the budgets are modified as necessary. After all revisions are made, the
GBRA Board is presented in July with a draft budget for review. The final budget is adopted at the August
board meeting and becomes effective on September 1.

Budget Amendments

Management control of the budget is maintained by conducting quarterly budget feedback reviews
throughout the Fiscal Year. During these reviews, managers focus on financial standings, completed
projects, and upcoming projects or tasks. This allows for the opportunity to check for accuracy and evaluate
the need for any budget revisions. As the need arises during the Fiscal Year, GBRA may amend the budget.
The proposed amendment is reviewed by managers and submitted with background information to the Board
for approval. Following actual Board approval, the information is transferred to the Finance and
Administration department for input to the budget document. The change will be subsequently reflected in
the budget to actual comparison reports that are printed monthly. Transfers between divisions will also
require a budget amendment approved by the Board of Directors as do each non-budgeted expenditures
which exceeds an amount to be established coincident with the budget approval each year. The General
Manager is however authorized to expend non-budgeted funds if emergency conditions exist which
jeopardize public health, property, or would cause unreasonable economic loss to GBRA. In such
circumstances, a budget amendment for the expenditure of emergency funds shall be later ratified by the
Board of Directors. (GBRA Board Policy, 409 - Budgets).

Budget Basis

Annual budgets are prepared on a full accrual basis and presented in whole dollars. Not only are
expenditures recognized when a commitment is made, but revenues are also recognized when they are
obligated to the Authority. The Comprehensive Annual Financial Report (CAFR) shows the status of
GBRA'’s finances on the basis of “generally accepted accounting principles” (GAAP). In most cases this
conforms to the way the budget is prepared. Three exceptions are the treatment of depreciation and
amortization expense (these are not shown in the budget, although the full purchase price of equipment and
capital improvements is, while purchases of capital improvements are depreciated and amortized in the
CAFR); deferred costs and expenses (these deferred costs and expenses are not shown in the budget, but are
recognized in the CAFR); and compensated absences (accrued but unused vacation leave) are not recognized
in the budget.
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Budget Calendar

Date Task
June 15 Mail Sunfield WWTP budget to Sunfield MUD
June 15 Mail Port Lavaca budget to the City of Port Lavaca
June 15 Mail Coleto Creek Reservoir budget to Coleto Power Group, LP
July 1 Mail Shadow Creek WWTP budget to North Hays County MUD
July 1 Mail Buda WWTP budget to City of Buda
July 1 Mail Canyon Hydro budget to New Braunfels Utilities
July 1 Mail Lockhart WWTP & WTP budgets to the City of Lockhart
July 15 Mail proposed budgets to GBRA Board members
July 15 Mail G.V. Hydroelectric budget to GVEC (not a contract requirement)
July 15 Mail Northcliffe WWTP budget to City of Schertz
July 15 Mail Springs Hill WWTP budget to City of Seguin
July 15 Mail Singing Hills WWTP budget to City of Bulverde
July 15 Mail Calhoun County RW budget to Rural Water Board
July 15 Mail Luling WTP budget to the City of Luling
August 1 Mail Cordillera budgets to Cordillera Ranch, LTD
August 1 Mail Johnson Ranch budgets to DH Investment
August 1 Mail Park Village WWTP and 4S Ranch WWTP to Comal County WCID #6
July 18" Review proposed budgets with GBRA Board
August 15 Board scheduled to approve 2019 budgets
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MEMORANDUM
Date: September 1, 2018
To: GBRA Employees
From: Kevin Patteson, General Manager/CEO

Subject: Holidays Fiscal Year 2019

Listed below are the holidays scheduled for Fiscal Year 2019.

Holidays

Labor Day Monday September 3, 2018
Thanksgiving Thursday November 22, 2018
Thanksgiving Friday November 23, 2018
Christmas Monday December 24, 2018
Christmas Tuesday December 25, 2018
Christmas Wednesday December 26, 2018
New Year's Monday December 31, 2018
New Year’'s Tuesday January 1, 2019
Floating Holiday Monday January 21, 2019
Good Friday Friday April 19, 2019
Memorial Day Monday May 27, 2019
Independence Day Thursday July 4, 2019

Safety Holiday awarded if there are no lost time accidents in Fiscal Year.
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GBRA Organizational Chart

Customers, Constituents, and Public

Governor of Texas Texas Legislature

Board of Directors

General Manager/CEO

Kevin Patteson
Darrell Nichols

Jonathan Stinson

Outside Services

Executive Support

Alvin Schuerg

Executive Manager of
Finance/CFO Executive Manager of

| Administration

Randy Staats Vanessa Guerrero

Executive Manager of

General Counsel Environmental Science &
Tom Bohl Community Affairs
Vacant

Executive Manager of Project
Engineering &Development/
Chief Engineer

Executive Manager of —
Operations & Water Quality

Darel Ball Tommy Hill
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GBRA Board of Directors

Don B. Meador, Secretary/Treasurer

Rusty Brockman, Chair Dennis L. Patillo, Vice-Chair
Comal County Victoria County Hays County
Reappointed 2018, Gov. Greg Abbott Reappointed: 2016, Gov. Greg Abbott Appointed: 2013, Gov. Rick Perry

Stephen B. “Steve” Ehrig, Director Oscar H. Fogle, Director

Ronald J. Hermes, Director
Caldwell County

Guadalupe County
Appointed: 2016, Gov. Greg Abbott

Gonzales County

Appointed: 2018, Gov. Greg Abbott Reappointed 2018, Gov. Greg Abbott

William R. Carbonara, Director Tommy Mathews, Director

DeWitt County Kendall County
Reappointed 2016, Gov. Greg Abbott

Kenneth Motl, Director

Calhoun County
Reappointed 2018, Gov. Greg Abbott Appointed: 2013, Gov. Rick Perry

GBRA is governed by nine directors, appointed by the Governor of the State of
Texas and confirmed by the Senate. The 10 counties in GBRA’ statutory district
are represented on a rotating basis. Each director serves a six-year term with three
directors appointed or re-appointed every two years.
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Organizational Leaders

GBRA is much more than a collection of buildings, divisions, plants and equipment. While these
facilities are vital, our Directors and Employees — with their talents, specialized skills, hard-earned
certificates and willingness to serve — are the difference-makers, performing their jobs with pride and
dedication. The tables below identify GBRA’s current leaders and their length of service with GBRA.

Board of Directors

TERM COUNTY
NAME POSITION EXPIRES REPRESENTING
Rusty Brockman Chair 2/1/23 Comal
Dennis L. Patillo Vice-Chair 2/1/21 Victoria
Don B. Meador Sec/Treas 2/1/19 Hays
Oscar H. Fogle Director 2/1/23 Caldwell
Kenneth A. Motl Director 2/1/23 Calhoun
William R. Carbonara Director 2/1/19 Dewitt
Stephen B. “Steve” Ehrig Director 2/1/19 Gonzales
Ronald J. “Ron” Hermes Director 2/1/21 Guadalupe
Tommy Mathews Director 2/1/21 Kendall

Executive Team

NAME POSITION
Kevin Patteson General Manager/CEO
Darrell Nichols Senior Deputy General Manager
Jonathan Stinson Deputy General Manager
Alvin Schuerg Senior Advisor to the General Manager
Tom Bohl General Counsel
Darel Ball Executive Manager of Operations & Water Quality
Randy Staats Executive Manager of Finance/CFO
Thomas Hill Executive Manager of Project Engineering & Development/Chief Engineer

Vanessa Guerrero
Vacant

Executive Manager of Administration
Executive Manager of Environmental Science & Community Affairs
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Staffing Summary

Total Authorized Positions by Year
210

180 -

174.5
150 A
120 -
90 -
60 -
30 -
0 - T T

2017 2018 2019

Authorized Positions by Division

o

5 10 15 20 25 30 35 40

General

Guadalupe Valley Hydroelectric 4—__'.
Shadow Creek WWTP

Rural Utilities WWTPs

Water Sales mmmm——————ee———————— )

Regional Laboratory

Calhoun Canal Water Distribution
San Marcos WTP
Buda WWTP

Western Canyon
Port Lavaca WTP
Calhoun County RWSS

Coleto Creek Reservoir
Coleto Creek Park
Luling WTP

Canyon Hydroelectric 02017 @2018 O2019
Lockhart WWTP

Lockhart WTP

Page 26



Fiscal Year 2019 Budget

Staffing Summary

# of Authorized Positions (FTE) Increase/
Division 2017 2018 2019 (Decrease)
General 38.5 34 36 2
Guadalupe Valley Hydroelectric 24 22 24 2
Shadow Creek WWTP 2 2 4 2
Rural Utilities WWTPs 5.5 5.5 6 0.5
Water Sales 25 33 35.5 2.5
Regional Laboratory 8 10 10 0
Calhoun Canal Water Distribution 7 6 6 0
San Marcos WTP 8 8 8 0
Buda WWTP 2 2 2 0
Western Canyon 10 11 13 2
Port Lavaca WTP 8 8 8 0
Calhoun County RWSS 5 5 5 0
Coleto Creek Reservoir 6 6 6 0
Coleto Creek Park 8.5 8 7 -1
Luling WTP 5 5 5 0
Canyon Hydroelectric 2 2 2 0
Lockhart WWTP 4 4 4 0
Lockhart WTP 3 3 3 0
Total | 1715 | 1745 184.5 10

Changes from FY 2017 to FY 2018

1-Senior Advisor to the General Manager was added in General; 1-Assistant General Counsel was added in
General; /2-Administrative Technical Specialist changed from P/T to F/T in General.

1-Engineer position was added in Water Sales; 2-Removed Upper and Lower Basin Operation Managers in
Water Sales; /%2-Seasonal Ranger was removed in Water Sales.

1-Maintenance Technician position was added for the Western Canyon WTP.

Y»-Seasonal Ranger was removed in Coleto Creek Recreation.

Changes from FY 2018 to FY 2019

1-Safety Officer position was added in General; 1-SCADA Tech position was added in General.

1-Senior Deputy Division Manager was added in GV Hydroelectric; 1-Maintenance Supervisor was added in GV
Hydroelectric; 1-Technical Consultants were removed in GV Hydroelectric; 1-Maintenance Crew positions were
added in GV Hydroelectric.

2-Operator positions were added in Shadow Creek WWTP.

%-Biosolids Operator position was removed in Rural Utilities; 1-Operator position was added in Rural Utilities.
1-Engineer position was added in Water Sales; %-Gorge Office Assistant position was added in Water Sales; 1-
Gorge Land Management position was added in Water Sales.

1-Chief Operator position was added in Western Canyon; 1-Operator position was added in Western Canyon.
1-Reservoir Ranger position was removed in Coleto Creek Recreation.
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Authorized Spending Levels

Budgeted Purchases

Over $25,000

General Manager/CEO

Executive Manager of Administration

Senior Deputy General Manager

Executive Manager of Environmental Science &
Community Affairs

Deputy General Manager

Executive Manager of Finance/CFO

Senior Advisor to the General Manager

Executive Manager of Operations & Water Quality

General Counsel

Executive Manager of Project Engineering &
Development/Chief Engineer

Up to $25,000

Assistant General Counsel

Deputy Executive Manager of Operations & Water
Quality

Deputy CFO-Accounting & Purchasing

Manager of Project Engineering

Deputy CFO-Finance & Administration

Project Manager

Up to $10,000

Accounting Manager

Exec. Director of Guadalupe-Blanco River Trust

Communications Manager

Exec. Director of SA Bay Foundation

Deputy Division Manager — Hydroelectric & Rural
Utilities

Human Resources Manager

Division Manager — Calhoun/Refugio Operations

Plant Managers

Division Manager — Hays/Caldwell Operations

Purchasing Manager

Division Manager — Hydroelectric & Rural Utilities

Regional Laboratory Director

Division Manager — Western Canyon Operations

Reservoir Manager

Engineer 1

Senior Engineer

Up to $5,000
Chief Operators Maintenance Supervisor 11
Chief Ranger Project & Community Representative
Chief Water Tender Regional Representative
Deputy Lab Director/QA Manager SCADA Administrator
Engineer [ SCADA Technician

Executive Assistant to the General Counsel

Senior Deputy Division Manager

Executive Assistant to the General Manager

Water Quality Project Manager

Grant Writer/Administrator

Web/Application Developer

IT Manager

(*) = Manager is empowered to temporarily delegate the approval of budgeted purchases up to $1,000 and non-
budgeted purchases up to $500 in his absence. The temporary delegation will be documented in the form of a memo
and provided to Accounting.
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Authorized Spending Levels

Non-Budgeted Purchases

Over $5,000

General Manager/CEO

Executive Manager of Administration

Senior Deputy General Manager

Executive Manager of Environmental Science &
Community Affairs

Deputy General Manager

Executive Manager of Finance/CFO

Senior Advisor to the General Manager

Executive Manager of Operations & Water Quality

General Counsel

Executive Manager of Project Engineering &
Development/Chief Engineer

Up to $5,000

Assistant General Counsel

Deputy Executive Manager of Operations & Water
Quality

Deputy CFO-Accounting & Purchasing

Manager of Project Engineering

Deputy CFO-Finance & Administration

Project Manager

Up to $1,000

Accounting Manager

Exec. Director of Guadalupe-Blanco River Trust

Communications Manager

Exec. Director of SA Bay Foundation

Deputy Division Manager — Hydroelectric & Rural
Utilities

Human Resources Manager

Division Manager — Calhoun/Refugio Operations

Plant Managers

Division Manager — Hays/Caldwell Operations

Purchasing Manager

Division Manager — Hydroelectric & Rural Utilities

Regional Laboratory Director

Division Manager — Western Canyon Operations

Reservoir Manager

Engineer I

Senior Engineer

Up to $500
Chief Operators Maintenance Supervisor 11
Chief Ranger Project & Community Representative
Chief Water Tender Regional Representative
Deputy Lab Director/QA Manager SCADA Administrator
Engineer [ SCADA Technician

Executive Assistant to the General Counsel

Senior Deputy Division Manager

Executive Assistant to the General Manager

Water Quality Project Manager

Grant Writer/Administrator

Web/Application Developer

IT Manager

(*) = Manager is empowered to temporarily delegate the approval of budgeted purchases up to $1,000 and non-
budgeted purchases up to $500 in his absence. The temporary delegation will be documented in the form of a memo
and provided to Accounting.
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Staffing and Compensation Tables

POSITION PAY SYSTEM
GRADE

EXECUTIVE AND ADMINISTRATIVE STAFF

General Manager/CEO Executive 010
Senior Deputy General Manager Executive 010
Deputy General Manager Executive 010
Senior Advisor to the General Manager Executive 010
General Counsel Executive 010
Executive Manager of Administration Executive 010
Executive Manager of Finance/CFO Executive 010
Assistant General Counsel 14 010
Assistant General Counsel 14 010
Deputy CFO-Accounting & Purchasing 13 010
Deputy CFO-Finance & Administration 13 010
Accounting Manager 10 010
Communication Manager 10 010
Human Resources Manager 10 010
IT Manager 10 010
Purchasing Manager 10 010
Executive Assistant to the General Counsel 8 010
Executive Assistant to the General Manager 8 010
Grant Writer/Administrator 8 010
SCADA Administrator 8 010
SCADA Technician 8 010
Web/Application Developer 8 010
Environmental Education Administrator 7 010
Social Media/Community Relations Specialist 7 010
Environmental Education Specialist 6 010
Accounting Assistant 11 5 010
Accounting Assistant 11 5 010
Human Resources Coordinator 5 010
Records Manager 5 010
Accounting Assistant | 4 010
Accounting Clerk 4 010
Customer Service Assistant II 4 010
Customer Service Assistant | 3 010
Records Clerk 3 010
GIS Analyst * 010
Safety Officer * 010
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POSITION PAY SYSTEM
GRADE
PROJECT ENGINEERING & DEVELOPMENT
Executive Manager of Project Engineering & Development/Chief Engineer Executive 041
Manager of Project Engineering 13 041
Project Manager 12 041
Senior Engineer 13 041
Engineer I 9 041
Engineer I 9 041
Project & Community Representative 9 041
Regional Representative 8 041
Hydrologist/Technician (P/T) 7 041
Project Coordinator 7 041
Engineering Assistant 6 041
Construction Inspector 5 041
Construction Inspector 5 041
Construction Inspector 5 041
RESOURCE POLICY & STEWARDSHIP
Executive Manager of Environmental Science & Community Affairs Executive 041
Executive Director of Guadalupe-Blanco River Trust 11 041
Executive Director of SA Bay Foundation 11 041
Natural Resource Specialist 5 041
Administrative Assistant I 5 041
Gorge, Office Assistant 1 041
Gorge, Land Management/Maintenance * 041
OPERATIONS & WATER QUALITY
Executive Manager of Operations & Water Quality Executive 041
Deputy Executive Manager of Operations & Water Quality 13 041
Deputy Executive Manager of Operations & Water Quality 13 041
Division Manager — Calhoun/Refugio Operations 11 041
Division Manager — Hays/Caldwell Operations 11 041
Division Manager — Hydroelectric & Rural Utilities 11 041
Division Manager — Western Canyon Operations 11 041
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POSITION PAY SYSTEM
GRADE

OPERATIONS & WATER QUALITY (Continued)

Senior Division Manager — Hydroelectric & Rural Utilities 10 021
Deputy Division Manager 9 021
Maintenance Supervisor 8 021
Maintenance Supervisor 8 021
Electrical/Instrumentation Technician 7 021
Electrical/Instrumentation Technician 7 021
Electrical/Instrumentation Technician 7 021
Purchasing & Inventory Coordinator 7 021
Control Room Operator 5 021
Control Room Operator 5 021
Control Room Operator 5 021
Control Room Operator 5 021
Heavy Equipment Operator 5 021
Maintenance Crew II 4 021
Maintenance Crew II 4 021
Maintenance Crew II 4 021
Maintenance Crew II 4 021
Maintenance Crew II 4 021
Maintenance Crew II 4 021
Plant Attendant 4 021
Maintenance Crew 3 021
Maintenance Crew 3 021
Maintenance Crew 3 021
Maintenance Crew 3 021
Chief Operator 8 030
Operator [ 2 030
Operator [ 2 030
Operator [ 2 030
Chief Operator 8 039
Operator 111 5 039
Operator 11 3 039
Operator 11 3 039
Operator | 2 039
Operator | 2 039
Water Quality Project Manager 8 041
Assistant Chief Ranger 7 041
Water Quality & Permitting Project Coordinator 7 041
Facilities Technician 6 041
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POSITION PAY SYSTEM
GRADE

OPERATIONS & WATER QUALITY (Continued)

Maintenance Technician 4 041
Utility Accounts Assistant 4 041
Water Quality Technician | 4 041
Park Ranger 3 041
Regional Laboratory Director 10 042
Deputy Lab Director/QA Manager 8 042
Quality Assurance Officer 7 042
Customer Project Manager | 7 042
Laboratory Technician II1 5 042
Laboratory Technician 11 4 042
Laboratory Technician 11 4 042
Laboratory Technician 11 4 042
Sample Custodian/Lab Tech [ 3 042
Sample Custodian/Lab Tech [ 3 042
Chief Water Tender 8 043
Heavy Equipment Operator 5 043
Maintenance Chief 4 043
Water Tender 4 043
Water Tender 4 043
Water Tender 4 043
Plant Manager 10 044
Chief Operator 8 044
Operator 11 3 044
Operator 11 3 044
Operator 11 3 044
Operator 11 3 044
Operator | 2 044
Operator | 3 044
Operator IV 5 045
Operator 11 3 045
Chief Operator 8 050
Chief Operator 8 050
Chief Operator 8 050
Electrical/Instrumentation Technician 7 050
Distribution/Plant Operator IV 5 050
Operator IV 5 050
Distribution/Plant Operator 11 3 050
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POSITION PAY SYSTEM
GRADE

OPERATIONS & WATER QUALITY (Continued)

Operator 11 3 050
Operator 11 3 050
Operator 11 3 050
Operator 11 3 050
Operator 11 3 050
Maintenance Operator [ 2 050
Chief Operator 8 060
Electrician/Instrument Technician 6 060
Secretary 6 060
Maintenance Chief 4 060
Operator 11 3 060
Operator 11 3 060
Operator 11 3 060
Operator | 2 060
Chief Operator 8 070
Customer Service Assistant II 4 070
Maintenance Operator 111 4 070
Maintenance Operator 11 3 070
Maintenance Operator | 2 070
Reservoir Manager 10 091
Electrical/Instrumentation Technician 7 091
Office Manager 6 091
Maintenance Crew 3 091
Maintenance Crew 3 091
Maintenance Crew 3 091
Chief Ranger 9 092
Reservoir Ranger [ 4 092
Reservoir Ranger [ 4 092
Reservoir Ranger [ 4 092
Reservoir Ranger | 4 092
Reservoir Ranger | 4 092
Administrative Assistant 3 092
Chief Operator 8 100
Operator IV 5 100
Operator 11 3 100
Operator [ 2 100
Operator 11 3 100
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POSITION PAY SYSTEM
GRADE

OPERATIONS & WATER QUALITY (Continued)

Electrical/Instrumentation Technician 7 120
Maintenance Crew II 4 120
Chief Operator 8 130
Operator 111 4 130
Operator 11 3 130
Operator Trainee 1 130
Operator 11 3 131
Operator 11 3 131
Operator 11 3 131

* - New or revised position: job description is being reviewed for determination of appropriate

pay grade.
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Wage Compensation Structure

Minimum Maximum

Pay Grade Hourly/Annual Hourly/Annual
1 $14.36 $22.97

2 $15.65 $25.05

3 $17.07 $27.31

4 $18.60 $29.76

5 $20.27 $32.42

6 $22.10 $35.37

7 $24.09 $38.55

8 $54,611 $87,376

9 $59,527 $95,240

10 $64,883 $103,814

11 $70,722 $113,154

12 $77,794 $124,471

13 $85,575 $136,918

14 $94,133 $150,611

15 $103,545 $165,671
Executive Set by Board or General Manager

Page 36



Fiscal Year 2019 Budget

Financial Summary

Background

The Guadalupe-Blanco River Authority (GBRA) is a political subdivision of the State of Texas,
created by the Texas Legislature in 1933 by Article 8280-106 Vernon’s Texas Civil Statutes.
GBRA is a separate self-supporting governmental unit serving a ten county area and is
administered by a nine-member board of directors who are appointed by the Governor of the State
of Texas. The State of Texas does not have any financial accountability for GBRA; therefore,
GBRA is not a part of the State’s reporting entity. GBRA cannot levy or collect taxes, or in any
way pledge the general credit of the State of Texas; therefore, no legal debt limit exists for GBRA.
Since GBRA does not have the power of taxation, there is no appropriated budget or encumbrance
accounting system.

GBRA’s accounting system does not include any governmental fund types, but rather consists
solely of ten enterprise funds (the General Division and nine operating divisions). Enterprise funds
are used to account for operations that are financed and operated in a manner similar to a private
business. Since GBRA’s operations are managed to be self-supporting through customer charges,
the utilization of enterprise funds is appropriate. This type of fund also provides information
related to revenues earned, costs incurred, and services provided, all of which form the basis for
customer rates and fees. Also included within the enterprise funds for each of GBRA’s operating
divisions is an Administrative and General (A&G) charge. This A&G represents the recognition
and recovery of administrative costs incurred by the General Division on behalf of GBRA’s
operating divisions. All of these enterprise funds are described in more detail in the following
sections of this consolidated Work Plan and Budget.

Types of Operating Systems

Several GBRA operating divisions are segregated into systems to facilitate cost accounting,
internal control, and rate setting. Each system has one of two types of budgets, either “Budget-to-
Actual” or “Units of Service”. Budget-to-Actual systems provide services based on a budget
approved by the customer and GBRA. During the course of the year, the customer is billed based
on the annual budget with those billings adjusted to the total actual cost of service at each fiscal
year end. Unit-of Service budgets in other GBRA operations include an annual rate adoption by
the GBRA Board where the customer pays for some type of service based on a unit of measure at
the applicable rate. The revenue derived from these customers pays the operating and
maintenance, debt service, and capital costs of the system. In these systems, revenue is completely
dependent upon the number of units sold and no customer year-end adjustment is available. The
following table distinguishes the systems according to the type of operations in which they operate:

Page 37



Page 38

Fiscal Year 2019 Budget

||Budget-to-ActuaI Operations: Principal Customers County
Northcliffe Wastewater Treatment Plant City of Schertz Guadalupe
Sunfield Wastewater Treatment Plant Sunfield MUD #4 Hays

S Ranch Wastewater Treatment Plant Comal County WCID #6 Comal
Park Village Wastewater Treatment Plant Comal County WCID #6 Comal
Singing Hills Wastewater Treatment Plant City of Bulverde Comal
Buda Wastewater Treatment Plant City of Buda Hays
Port Lavaca Water Treatment Plant City of Port Lavaca Calhoun
Coleto Creek Reservoir Coleto Creek Power, LP Victoria/Goliad
Luling Water Treatment Plant Cities of Luling & Lockhart Caldwell
Canyon Hydroelectric Plant New Braunfels Utilities Comal
Lockhart Wastewater Reclamation System City of Lockhart Caldwell
Lockhart Water Treatment Plant City of Lockhart Caldwell
||Unit of Service Operations: Principal Customers County
General Division GBRA Systems Guadalupe
Guadalupe Valley Hydroelectric Division Guadalupe Valley Electric Coop. Guadalupe/Gonzales
Shadow Creek Wastewater Treatment Plant Residential Customers Hays
Canyon Park Wastewater Reclamation System Residential Customers Comal
Dunlap Wastewater Reclamation System Residential Customers Guadalupe

\Water Sales System

Regional Laboratory System

Calhoun Canal System

San Marcos Water Treatment Plant
\Western Canyon Division

Cordillera Water Treatment Plant
Cordillera Wastewater Treatment Plant
Comal Trace Water Distribution System
Johnson Ranch Water Distribution System
Johnson Ranch Wastewater Treatment Plant
Calhoun County Rural Water System
Coleto Creek Recreation

ICommunities, industries, farmers
Residential, Industrial, City Customers
Port Lavaca Plant, farmers, industries
City of San Marcos

Boerne, Bulverde, Fair Oaks, Cordillera
Residential and Commercial Customers
Residential and Commercial Customers
Residential Customers

Residential Customers, Public School
Residential Customers, Public School
Residential and Commercial Customers
Recreational Customers

Entire River Basin
Entire River Basin
Calhoun

Hays
Comal/Kendall
Kendall

Kendall

Comal

Comal

Comal

Calhoun
Victoria/Goliad

The operating divisions of GBRA provide a multitude of services to individuals, cities, rural water
corporations, water authorities, investor-owned utilities, electric cooperatives, and industries.
These services include hydroelectric generation, water treatment, wastewater collection and
treatment, laboratory analysis, recreation opportunities, treated water delivery and raw water
delivery. It is through the provision of these services that GBRA earns the necessary revenue to
continue our operations and thus serve our constituents.

The table and graph on the following page give an overview of GBRA’s financial outlook for

budget year 2019.
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Financial Summary

Guadalupe-Blanco River Authority
OPERATING DEBT SERVICE Change in

Division Revenue Expenses Revenue Expenses | Fund Balance
General 3,834,761 3,767,948 500,000 0 566,813

G. V. Hydro 3,447,810 3,809,356 0 0 (361,546)
RUD-Shadow Creek 707,412 613,776 0 0 93,636
RUD-Canyon Pk 455,400 444,026 0 7,136 4,238
RUD-Dunlap 2,169,125 1,460,221 (500,000) 197,793 11,111
RUD-Northcliffe 359,923 359,923 0 0 0
RUD-Sunfield 613,255 613,255 0 0 0
RUD 4,305,115 3,491,201 (500,000) 204,929 108,985
WR-Water Sales 18,275,550 17,358,588 8,705,652 9,582,689 39,925
WR-Canal 1,336,703 1,301,895 0 34,808 0
WR-San Marcos 2,240,284 2,240,284 0 0 0
WR-Buda 890,267 890,267 0 0 0
Water Resources | 22,742,804 21,791,034 8,705,652 9,617,497 39,925
WC-WTP 3,941,720 3,770,553 263,537 238,325 196,379
WC-4S Ranch ww 222,613 222,613 0 0 0
WC-Cordillera WDS 816,836 762,503 0 0 54,333
WC-Cordillera WWTP 414,795 414,498 0 0 297
WC-Comal Trace 272,664 215,519 0 0 57,145
WC-Johnson Ranch WD 845,835 415,049 0 0 430,786
WC-Johnson Ranch WW| 448,800 326,911 0 0 121,889
WC-Singing Hills WWRS 186,468 186,468 0 0 0
WC-Park Village WWRS 226,221 226,221 0 0 0
Western Canyon 7,375,952 6,540,335 263,537 238,325 860,829
Port Lavaca WTP 1,639,799 1,639,799 61,288 61,288 0
Rural Water 1,609,087 1,606,772 0 0 2,315
CC-Reservoir 950,064 950,064 0 0 0
CC-Recreation 854,746 852,865 0 0 1,881
Coleto Creek 1,804,810 1,802,929 0 0 1,881
Luling 1,189,355 1,182,195 607,983 567,392 47,751
Canyon Hydro 571,980 571,980 0 0 0
Lockhart-WWTP 1,035,711 1,035,711 0 0 0
Lockhart-WTP 701,202 701,202 0 0 0
Lockhart 1,736,913 1,736,913 0 0 0

| 50,258,386 47,940,462 | 9,638,460 10,689,431 | 1,266,953

Note: Sources of funds consist of proceeds from internal and external debt issuance. Uses of funds

consist of interfund loan repayments and principal payments on external debt.
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Guadalupe-Blanco River Authority
Designated/ Capital Improvement Program

PROJECT ALLOCATIONS

Future
Previous Total Anticipated
Line # Funding Source Project Description Allocation FY 2019 Allocation Needs

Fleet Program - 019

1 |Existing Funds (New Program) Cars and Trucks S - S 380,000 S 380,000 S -
Total Fleet Program S - S 380,000 S 380,000 S -
General Division - 010

2 |FY 18 & 19 Budget Asset Management Program S 200,000 S 250,000 S 450,000 S 250,000

3 |FY 18 Budget Financial Software S 150,000 S - S 150,000 S -
Total General Division S 350,000 S 250,000 S 600,000 S 250,000
GV Hydro Division - 029

4 |Existing Funds Spillgate Rehabilitation & Replacement S 3,768,000 S - $ 3,768,000 S -

5 |Reserves Spillgate Rehabilitation & Replacement S - S 5,000,000 $ 5,000,000 S 80,000,000
Total GV Hydro Division S 3,768,000 S 5,000,000 $ 8,768,000 $ 80,000,000
Rural Utilities - 039

6 |Existing Funds Canyon Park Expansion S 1,601,000 S - S 1,601,000 S -

7 |FY 19 Budget Dunlap WWTP & Collection Improvements | $ - S 565,000 S 565,000 S -

8 [Future Bond Dietz WW System S - S - S - S 6,109,000
Total Rural Utilities Division S 1,601,000 S 565,000 $ 2,166,000 S 6,109,000
Water Sales System - 041

9 |FY 18 & Future Bond Lower Basin Storage Project S 452,500 $ - S 452,500 S 35,761,000

10 |FY 18 FM 110 Relocation-South S 7,000 S - S 7,000 S -

11 |[FY 18 FM 110 Relocation-North S 8,000 S - S 8,000 S -

Diversion System Improvements (including
12 (FY 18 & 19 Budget siphon/radial gate) S 350,000 S 250,000 S 600,000 S -
13 [Future Loan New Braunfels Office S - S - S - S 4,800,000
Ground/Surface Water Interactions

14 (FY 18 & 19 Budget Investigations S 50,000 S 50,000 S 100,000 S -

15 [Existing Funds Canyon Dam walkway S - S 25,000 S 25,000 S -

16 ([FY 18 Budget Gorge, North Rim Trail S 45,000 S - S 45,000 S -

17 |FY 18 Budget Gorge, Building S 50,000 S - S 50,000 S -

18 |FY 18 Budget Surface Water Rights S 301,000 S - S 301,000 S -

19 (FY 18 Budget San Marcos WTP Backwash Filter Blower S 25,714 S 25,714 S 51,428 S 17,145

20 |FY 18 & 19 Budget Corps of Engineers - Dam Costs/Projects S 850,000 S 850,000 S 1,700,000 S -

21 |FY 18 Budget SCADA Improvements S 24,154 S - S 24,154 S -
Total Water Sales System S 2,163,368 S 1,200,714 $ 3,364,082 $ 40,578,145
Calhoun Canal- 043

22 |FY 18 Budget Canal System Improvements S 100,000 S - S 100,000 S -
Total Calhoun Canal S 100,000 S - S 100,000 S -
Western Canyon Division - 050

23 |3rd Party Reimbursement SH 46 Pipeline Relocation - Engineering S - S - S - S 7,616,000

24 |FY 19 Budget FM 3351 Pump Station Upgrades S - S 55,000 S 55,000 S -

25 |3rd Party Reimbursement Boerne ISD Expansion S - S 781,000 S 781,000 S -
Total Western Canyon Water Plant S - S 836,000 S 836,000 S 7,616,000
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Guadalupe-Blanco River Authority

Designated/ Capital Improvement Program

PROJECT ALLOCATIONS Future
Previous Total Anticipated
Line # Funding Source Project Description Allocation FY 2019 Allocation Needs

Cordillera Wastewater - 053

26 |FY 18 Budget SCADA system upgrade $ 37,000 $ - S 37,000 $ -
Total Cordillera Wastewater S 37,000 $ - S 37,000 S -
Port Lavaca Water Plant - 060

27 |FY 18 Budget TTHM Mitigation S 161,093 S - S 161,093 S -

28 |Future Bond Port Lavaca WTP Improvements S - S - S - S 78,303,000
Total Port Lavaca Water Plant S 161,093 $ - S 161,093 $ 78,303,000
Rural Water Division - 070

29 |FY 19 Budget & Undetermined CCRWS Dist. System Improvements S - S 225,000 S 225,000 S 475,000

30 |FY 18 & 19 Budget Distribution & Meter Replacement S 325,000 S 225,000 S 550,000 S 225,000

31 |Undetermined Crestview Wastewater Treatment Plant S - S - S - S 484,000
Total Rural Water S 325,000 5 450,000 S 775,000 5 1,184,000
Luling WTP Division - 100

32 |FY 19 Budget Emergency Generator S - S 161,479 S 161,479 S 322,958
Total Luling WTP Division S - S 161,479 S 161,479 5 322,958
Other

33 |Upcoming Bond Carrizo Groundwater Supply Project S 165,855,000 S - $165,855,000 S -
Total Other $ 165,855,000 S - $ 165,855,000 S -
Grand Total - All Divisions S 174,360,461 | S 8,843,193 | $ 183,203,654 $ 214,363,103
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Description of Projects (Line # coincides with project line #)

Line #

1 Fleet Program to fund capital vehicle purchases with a replacement funding from
annual lease expense to operating systems.

2 Asset Management Program to assess the infrastructure conditions of operating
facilities, these expenditures include the cost of program development,
hardware, software, and criticality assessment.

3 Financial Software upgrade-purchase and implementation costs.

4 Rehabilitation of spillgates within the hydroelectric system including structural
reinforcement, new steel, and design of gate replacement.

5 Rehabilitation of existing spillgates; engineering/design and construction of
replacement spillgates.

6 Engineering study and plant expansion will determine if additional funds are
needed for construction in future years.

7 Preliminary engineering to evaluate layout and phasing of expansion.

8 Engineering and construction of collection system off Hwy 46 between Seguin and
New Braunfels.

9 Engineering and construction of lower basin reservoir for firm water storage.

10 Relocation of water lines due to road expansions.

11 Relocation of water lines due to road expansions.

12 Evaluation, planning and design for system improvements in the diversion system.

13 Expansion of offices located in New Braunfels.

14 Study for data collection of interaction between groundwater and surface water.

15 Contribution of funds toward safety improvements to walkway.

16 Improvements for access to the gorge.

17 GBRA share of office/park building.

18 Purchase of water rights.

19 Purchase of blower at the San Marcos WTP for backwash filters.

20 Contractual obligation for COE O&M costs, building up for large COE projects based
on estimates received.

21 SCADA improvement project for IH 35 Pipeline and Regional Raw Water Distribution
System - IT Project.

22 Evaluation, planning and design for system improvements in the Canal system.
23 Relocation of water lines due to road expansions, reimbursement by Texas Dept.
of Transportation (TX DOT).
24 Pumping and electrical upgrades to keep up with demands.
25 Construction and engineering costs for expansion; reimbursement by Boerne ISD
26 Designated funds carry over from FY 18 for SCADA system ignition improvements
27 Assessing solution to TTHM issue.
28 Design, engineering and construction of new plant.
29 Design, engineering of system improvements.
30 Upgrading meter reading system to automatic readers and distribution system improvements.

31 WWTP replacement.

32 Financing the purchase of an emergency generator at the WTP at a base cost of $450,000.

33 Design, engineering and construction of a groundwater distribution project for New Braunfels
Utilities, Goforth SUD and Lockhart.
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Financial Summary

The GBRA Enabling Act clearly provides that it is the responsibility of GBRA to develop,
conserve and protect the waters of the Guadalupe River Basin. Also implicit within that Act is the
ability for GBRA to supply water on a short-term, temporary basis to the region adjacent to
GBRA’s district. GBRA has worked closely throughout its history with municipalities and other
entities in the river basin to fulfill that mandate. Yet it remains an ever-growing as well as
challenging mandate as the population of Texas continues to grow and periodic droughts place
limitation on existing water supplies. Estimates by the Texas Water Development Board indicate
that the state’s population will double during the next fifty (50) years causing a 15% increase in
water usage and annual water consumption in Texas is projected to increase by 2,000,000 acre-
feet per year (AF/YR) between the years 2010 and 2060. Total water demand within the GBRA
District is expected to rise approximately 150,000 AF/YR due to an expected increase in
population from 470,000 residents to 1,100,000.

The increasing demand for stored water in GBRA’s district requires GBRA to expend a great deal
of time in the evaluation of additional sources

of water supply. In March 2003, GBRA

received the final authorization from the State

of Texas to increase the firm yield of Canyon

Reservoir 50,000 A/F to 90,000 A/F. The

present level of commitments from the

reservoir approximates 90,000 acre-feet per

year and as such, the yield of the reservoir is

fully committed.

GBRA operations and water supply for the
communities in the basin are generally
contingent on the flow of the river and stored
water out of the reservoir. The Board of
Directors adopts a rate structure for water
from reservoir storage annually to provide an
equitable charge to all firm water customers.
The accompanying graph displays the water
supply rate trend. It is clear in this graph that
the water supply rate has trended higher in
order to provide the financial resources to
meet the expanding water resource, water
quality, and environmental needs of a
growing population in the Guadalupe River
Basin. The water supply rate is budgeted to
increase by $2.00 or 1% to $147 per acre-foot
per year (AF).
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Financial Trend

The following graph represents GBRA’s asset and operational growth since the “kick-off” of the
water operations in the early 1960’s following the purchase of Guadalupe Valley Hydroelectric
System and the Calhoun Canal System. The latest operations being added are the 4S Ranch
WWRS and the Park Village WWRS.

The growth of GBRA operations over the last ten years is depicted on the following graph:
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Financial Reserve Data

Sound financial planning includes maintaining an appropriate level of cash reserves to ensure
smooth operation in the event of an unexpected change in cash flows. In addition in developing
rates for GBRA’s rate based divisions, maintaining designated cash to utilize for pay-as-you-go
projects that span multiple years or rate stabilization is a common practice. GBRA maintains at
least the minimum cash reserves under Board Policy with the majority of the reserves within the
General and Water Resource Divisions. Recently, other divisions have been able to develop
reserve balances as their operations have matured.

Currently, GBRA’s working capital reserve Board Policy is to maintain five months of budgeted
revenue. General Division reserves available above the Board Policy minimum are periodically
used to provide interfund loans to operating divisions that need funding for a new project, to
provide funds to pay for some unexpected, significant expenditure, or pay operating costs when
events such as droughts cause a significant loss of revenue. These loans are paid back to the
General Division when cash flow allows for the operating division receiving the loan.

The FY 2019 Budget sustains the Board’s working capital reserve policy.
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Historical Operating Revenues

Power Sales

A portion of Power Sales revenue is contingent on
river flows. These revenues have remained
relatively stable despite some drought years due to
a facility charge in G.V. Hydroelectric Division of
$125K/month and certain contractual provisions
within the Canyon Hydroelectric Division. The
decrease in FY 2014 is due to the final debt service
payment for the Series 2002 bonds in the Canyon
Hydroelectric System on June 1, 2014.
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FY 2013 : : : ]
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Water Sales and Lake Operations

Water Sales and Lake Operations revenues are
derived from the sale of raw and treated water to
customers throughout the river basin. These have
generally increased over the years due to the
demand for more water; the initiation of water
projects such as the Western Canyon, Luling-to-
Lockhart, IH35 projects, and the associated project
debt service; and rate increases of approximately 3-
5% annually.

Recreation and Land Use

Coleto Creek Park, Lakewood
Recreational Area and Nolte Island Park
provide park facilities and water
recreation for customers. Park fees are
anticipated in increase slightly due to
proposed rate increases in FY 2019
budget.
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Historical Operating Revenues

FY 2019 | ; ; I Wastewater Services
FY 2018 ] The treatment of wastewater has steadily
FY 2017 | | | ] increased over with build-out of existing
EY 2016 | | | | service areas and the addition of new

: | | connections. Wastewater treatment has
FY 2015 | | ! increased from 1,137,424/M gal. in 2013
FY 2014 | | | to a projected 1,306,990/M gal. in 2019.
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Laboratory Services ry 19

Laboratory revenue is derived from
sampling, testing, and analyzing water
and wastewater from a diverse group of
customers. New technology and FY 2016
equipment allow GBRA to provide Fy 2015
additional tests for lab customers. Fy 2914
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FY 2019 : Rentals
FY 2018 | | 1 Income from the rental of building
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. . . FY 2019
Administrative and General

Administrative & General (A&G) charges are 7Y 2018
received in the General Division from other Fy 2017
divisions of GBRA for technical and ¢y 5446
administrative support. The A&G revenue is
calculated as a percentage of labor expense. The
A&G rate continues to remain at 33% in 2019, FY 2014
FY 2013
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Historical Operating Revenues

FY 2019 Miscellaneous Income

FY 2018 Miscellaneous income includes a variety of

Fy 2017 revenue sources including the sale of .
GBRA assets, renewable energy credits,

FY 2016 payments from developers, and grant and

EY 2015 insurance reimbursements from periodic
repair of flood damages. In FY 2017, grant

Fy 2014 income totaled over $3.5M.

FY 2013
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Thousands

Operating Revenue Trend

The following table identifies the revenue trends over the last seven years for all of GBRA’s operations:
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Historical Operating Expenses

Personnel Operating Supplies & Services
FY 2019 : : : ] FY 2019 : ; ; ]
FY 2018 | | | — FY 2018 | l l L
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Operating Expense Trend

The following table identifies the expense trends over the last seven years for all of GBRA’s operations:

FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

Expenses Actual Actual Actual Actual Actual Budget Budget
Personnel 11,506,268 12,246,705 13,119,588 14,303,090 15,110,414 16,648,089 18,497,978
Operating Supplies & Services 15,198,495 14,976,608 15,180,858 17,380,139 12,723,879 15,866,804 17,883,921
Maintenance and Repairs 2,945,875 3,264,615 3,436,488 3,364,768 3,275,783 3,979,226 4,117,454
Administrative and General 2,342,669 2,481,528 2,683,607 2,831,297 2,847,926 3,377,188 3,807,230
Total 31,993,306 32,969,456 34,420,541 37,879,294 33,958,002 39,871,307 44,306,583
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Rates and Rate Structures

COMMON RATES: 2017 Actual 2018 Actual 2019 Budget o %" Ch:f;lge e
Transfer Fee $40.00 $40.00 $40.00 transfer - Sep 01
ACH Fee: individual bank draft at customers request $25.00 $25.00 $25.00 occurrence - Sep 01
NSF Fee $25.00 $25.00 $25.00 occurrence - Sep 01
Late Charge Penalty 5% 5% 5% mthly fee - Sep 01
Meter Tampering Fee $70.00 $70.00 $70.00 +damages - Sep 01
Private Hand Valve Installation @ cost @ cost @ cost Sep 01
Construction Inspection Fees N/A $90.00 $90.00 hour - Sep 01
GENERAL DIVISION 2017 Actual 2018 Actual 2019 Budget o % Ch:f;lge e
Administrative & General Charge 33% 33% 33% % - Sep 01
Benefit Rate 40.50% 40.50% 40.50% % - Sep 01
GUADALUPE VALLEY HYDRO DIVISON 2017 Actual 2018 Actual 2019 Budget o Ch:fl)lge e
Energy Charge $0.0314 $0.0314 $0.0314  kWh - Sep 01
Facility Charge $125,000 $125,000 $125,000  month - Sep 01
Subordination Rate $5.00 $5.00 $5.00 AFY - Sep 01
Hydro Modification Permit Fee $300.00 $600.00 $600.00  permit - Sep 01
RURAL UTILITIES DIVISION 2017 Actual 2018 Actual 2019 Budget o %" Ch:f;lge e
Reconnect Fee $500.00 $500.00 $500.00 connection - Sep 01
Trucked Wastewater $60.00 $60.00 $60.00 1,000 gal - Sep 01
Shadow Creek WWTP:
Monthly Sewer Rate $36.00 $36.00 $36.00 LUE - Oct 01
Canyon Park WWRS:
1. Connection Fee $5,000.00 $5,000.00 $5,000.00 connection - Oct 01
2. Monthly Sewer Rate:
Condos, Houses & Laguna Park Units $50.00 $52.00 $57.00 LUE 10%  Oct01
3. Monthly Sewer Rate: Car Wash $100.00 $104.00 $114.00 LUE 10%  Oct01
Dunlap WWRS:
1. Connection Fee: Treatment Plant and Colletion System Cape
All customers excluding exceptions listed below: $5,477 $5,477 $5,477 connection - Oct 01
Connection Fee: New customers conn. via Legends Lift Station $5,977 $5,977 $5,977 connection - Oct 01
Connection Fee: Oasis line/area $6,377 $6,377 $6,377 connection - Oct 01
Connection Fee: Zipp Rd Utilities Duplexes (per contract until 8/31/21) $3,000 $3,000 $3,000 connection - Oct 01
Connection Fee: Lakeside Pass (const. costs & reimb. fees plus) $5,477 $5,477 $5,477 connection - Oct 01
2. Inspection Fee $50.00 $50.00 $75.00 connection 50%  Oct01
3. Monthly Sewer Fee: Retail $50.00 $52.00 $57.00 LUE 10%  Oct01
4. Monthly Sewer Fee: Zipp Rd Utilities (per contract until 8/31/21) $48.00 $48.00 $48.00 LUE - Oct 01
Dietz WWRS:
Connection Fee: Dietz WW - $6,800 $6,800 connection - Oct 01

Note: Rate changes for new budget year are highlighted; % change is from 2018 actual to 2019 budget year.
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Rates and Rate Structures

WATER RESOURCES DIVISION 2017 Actual 2018 Actual 2019 Budget o Ch:f;ge e
Raw Water:
Firm Water $142.00 $145.00 $147.00 AFY 1% Oct 01
Recreation Rate $26.61 $26.61 $26.61 AFY - Oct 01
Out-of-District Charge x Consumer Price Index Change $35.67 $36.21 $37.05 AFY 2% Oct 01
Regional RWDS:
O&M Rate $0.286 $0.286 $0.251 1,000 gal -12% Oct01
Capacity Rate $0.201 $0.190 $0.190 1,000 gal - Oct 01
Guadalupe Power Partners RWDS:
O&M Rate $0.488 $0.482 $0.487 1,000 gal 1% Oct 01
IH 35 Project:
WTP O&M Rate $0.48 $0.500 $0.500 1,000 gal - Oct 01
TWDS O&M Rate $0.291 $0.297 $0.206 1,000 gal -31%  Oct 01
Capacity Rate $0.306 $0.306 $0.306 1,000 gal - Oct 01
Nolte Island Park:
Site #1 $250.00 $250.00 $250.00 day - Sep 01
Site #3 $450.00 $450.00 $450.00 day - Sep 01
Rental of all sites: 3 days $1,375.00 $1,375.00 $1,375.00 3 days - Sep 01
Rental of all sites: 4 days $1,575.00 $1,575.00 $1,575.00 4 days - Sep 01
Meadow Lake Leases:
Site #1 - Homeowner's Assoc. Lot $150.00 $150.00 $150.00 site - Sep 01
Site #2-13 $1,200.00 $1,800.00 $1,800.00 site - Sep 01
Regional Laboratory:
Administrative Fee $1.00 $1.00 $1.00 per report - Sep 01
Data Transfer Fee $26.00 $26.00 $26.00 per transfer - Sep 01
Alkalinity-Total $26.00 $26.00 $26.00 test - Sep 01
Alkalinity-Carbonate $16.00 $16.00 $16.00 test - Sep 01
Alkalinity-Bicarbonate $16.00 $16.00 $16.00 test - Sep 01
Alkalinity-Phenolthaelein $15.00 $15.00 $15.00 test - Sep 01
Chlorophyll a/Pheophytin $62.00 $62.00 $62.00 test - Sep 01
Conductivity $15.00 $15.00 $15.00 test - Sep 01
Demands-BOD (5 day) $35.00 $35.00 $35.00 test - Sep 01
Demands-BOD (filtered) $37.00 $37.00 $37.00 test - Sep 01
Demands-CBOD (5 day) $39.00 $39.00 $39.00 test - Sep 01
Demands-COD $39.00 $39.00 $39.00 test - Sep 01
Demands-DO (electrode) $12.00 $12.00 $12.00 test - Sep 01
Ton Chromatography-Chloride $25.00 $25.00 $25.00 test - Sep 01
Ion Chromatography-Chlorite $38.00 $38.00 $38.00 test - Sep 01
Ion Chromatography-Fluoride $28.00 $28.00 $28.00 test - Sep 01
Ion Chromatography-Nitrate $28.00 $28.00 $28.00 test - Sep 01
Ion Chromatography-Nitrite $28.00 $28.00 $28.00 test - Sep 01
Ion Chromatography-Ortho-Phosphorus $30.00 $30.00 $30.00 test - Sep 01
Ion Chromatography-Sulfate $25.00 $25.00 $25.00 test - Sep 01
Micro-E coli (18 hr. Colilert) $31.00 $31.00 $31.00 test - Sep 01

Note: Rate changes for new budget year are highlighted; % change is from 2018 actual to 2019 budget year.
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Rates and Rate Structures

WATER RESOURCES DIVISION (cont.) 2017 Actual 2018 Actual 2019 Budget o Ch:f;ge e
Micro-E coli-EPA $120.00 $120.00 $120.00 test - Sep 01
Micro-Fecal Coliform/E.coli $32.00 $32.00 $32.00 test - Sep 01
Micro-Fecal Coliform for sludges $55.00 $55.00 $55.00 test - Sep 01
Micro-Fecal Coliform Geomean $87.00 $87.00 $87.00 test - Sep 01
Micro-Heterotrophic Plate Counts $40.00 $40.00 $40.00 test - Sep 01
Micro-Total Coliform $25.00 $25.00 $25.00 test - Sep 01
Nutrients-Ammonia Nitrogen-Distilled $34.00 $34.00 $34.00 test - Sep 01
Nutrients-Ammonia Nitrogen-Non-distilled $30.00 $30.00 $30.00 test - Sep 01
Nutrients-Total Kjeldahl Nitrogen-TKN $52.00 $52.00 $52.00 test - Sep 01
Nutrients-Total Phosphorus $35.00 $35.00 $35.00 test - Sep 01
Oil and Grease $64.00 $64.00 $64.00 test - Sep 01
pH $14.00 $14.00 $14.00 test - Sep 01
Solids Analysis-TSS $25.00 $25.00 $25.00 test - Sep 01
Solids Analysis-VSS $25.00 $25.00 $25.00 test - Sep 01
Solids-Total Dissolved Solids $28.00 $28.00 $28.00 test - Sep 01
Solids-Total Solids $26.00 $26.00 $26.00 test - Sep 01
Solids-Volatile Residue-VS $27.00 $27.00 $27.00 test - Sep 01
Sludge Oxygen Uptake Rate (SOURS) $58.00 $58.00 $58.00 test - Sep 01
Temperature $12.00 $12.00 $12.00 test - Sep 01
Total Hardness $31.00 $31.00 $31.00 test - Sep 01
Total Organic Carbon (TOC) $45.00 $45.00 $45.00 test - Sep 01
Total Organic Carbon-Dissolved $46.00 $46.00 $46.00 test - Sep 01
Total Residual Chlorine $15.00 $15.00 $15.00 test - Sep 01
Turbidity $21.00 $21.00 $21.00 test - Sep 01

Note: Regional Laboratory fees reflect GBRA pricing only; outsourced test pricing may vary.

Lake Wood Recreation Area:

Annual Permit $150.00 $150.00 $150.00 permit - Sep 01
Replacement Annual Permit $5.00 $5.00 $5.00 permit - Sep 01
Boat Dock Leases $60.00 $60.00 $60.00 month - Sep 01
Day Use: Vehicle Entrance Fee $8.00 $8.00 $8.00  vehicle - Sep 01
Day Use: Individual Entrance Fee $2.00 $2.00 $2.00  person - Sep 01
Overnight Camping Fees:
Tent Camper $23.00 $23.00 $23.00 night - Sep 01
RV/Trailer (30 amp) — Daily $28.00 $28.00 $28.00 night - Sep 01
RV/Trailer (30 amp) - Weekly (Apr 1-Sep 30) $154.00 $154.00 $154.00 week - Sep 01
RV/Trailer (30 amp) - Weekly (Oct 1-Mar 31) $133.00 $133.00 $133.00 week - Sep 01
RV/Trailer (30 amp) - Mthly (Apr 1-Sep 30) $510.00 $510.00 $510.00 month - Sep 01
RV/Trailer (30 amp) - Mthly (Oct 1-Mar 31) $420.00 $420.00 $420.00 month - Sep 01
RV/Trailer (50 amp) — Daily $32.00 $32.00 $32.00 night - Sep 01
RV/Trailer (50 amp) — Weekly $175.00 $175.00 $175.00 week - Sep 01
RV/Trailer (50 amp) — Monthly $630.00 $630.00 $630.00 month - Sep 01
Senior Citizen Camping (Oct 1-Mar 31) $27.00 $27.00 $27.00 night - Sep 01
Second Vehicle $10.00 $10.00 $10.00  vehicle - Sep 01

Note: Rate changes for new budget year are highlighted; % change is from 2018 actual to 2019 budget year.
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Rates and Rate Structures

WATER RESOURCES DIVISION (cont.) 2017 Actual 2018 Actual 2019 Budget "o 0 EI
Calhoun Canal System:
Irrigation Rates
Rice — 1% Crop $130.00 $130.00 $130.00 acre - Oct 01
Rice — 2™ Crop $50.00 $50.00 $50.00 acre - Octo01
Row Crop $45.00 $45.00 $45.00 acre - Oct 01
Pasture $45.00 $45.00 $45.00 acre - Oct 01
Crawfish Pond $90.00 $90.00 $90.00 acre - Oct 01
Waterfowl Field $60.00 $60.00 $60.00 acre - Oct 01
Catfish Farm $116.00 $116.00 $120.00 acre 3% Oct 01
M&I Customers $0.165 $0.175 $0.185 1,000 gal. 6%  Oct01
Seadrift Coke LP Delivery (in addition to the M&I charge) $0.040 $0.040 $0.040 1,000 gal. - Oct01
Ineos Nitriles Delivery (in addition to the M&I charge) $0.035 $0.035 $0.035 1,000 gal. - Oct 01
Other Ponds & rigs (base ratetusage) $495.00 $495.00 $495.00  base rate - Oct 01
$0.165 $0.175 $0.185 1,000 gal. 6% Oct 01
Initial fill: crawfish, waterfowl & catfish water $0.165 $0.175 $0.185 1,000 gal. 6% Oct 01
Sprinkler Irrigation $45.00 $45.00 $45.00 acre - Oct 01
WESTERN CANYON DIVISION 2017 Actual 2018 Actual 2019 Budget o o Ch:f;lge e
Western Canyon WTP & TWDS:
O&M Rate $1.074 $1.074 $1.024 1,000 gal. -5% Oct 01
Capacity Rate-WTP $475.03 $475.03 $475.03 AFY - Oct01
Capacity Rate-TTHM --- $23.53 $23.53 AFY - Oct 01
Water Trucks $10.00 $10.00 $10.00 1,000 gal. - Oct 01
Wholesale Water Usage (Capacity-Plant/ TTHM+WTP O&M) $2.50 $2.50 $2.550 1,000 gal. 2% Oct01
Water Distribution Systems — Common Rates:
Reconnection Fee: Water $100.00 $100.00 $100.00 connection - Sep 01
Customer Service Inspection Fee $75.00 $75.00 $75.00 inspection - Sep 01
Comal Trace WDS, Cordillera Ranch WDS & Johnson Ranch WDS:
1. 5/8” Residential Meter:
Water — Connection Fees: Comal Trace $1,000.00 $1,000.00 $1,000.00 connection - Sep 01
Water — Connection Fees: Cordillera $1,650.00 $1,650.00 $1,650.00 connection - Sep 01
Water — Connection Fees: Johnson Ranch $1,200.00 $1,200.00 $1,200.00 connection - Sep 01
Water — Developer Reimbursement Fee: Cordillera $2,000.00 $2,000.00 $2,000.00 connection - Sep 01
Water — Base Rate: up to 2,000 gal $44.00 $44.00 $44.00 month - Oct 01
Water — Block Rate: 2,001-10,000 gal (base rate+usage) $3.60 $3.60 $3.60 1,000 gal. - Oct 01
Water — Block Rate: 10,001-25,000 gal (base rate+usage) $4.60 $4.60 $4.60 1,000 gal. - Oct 01
Water — Block Rate: 25,001-50,000 gal (base rate+usage) $5.60 $5.60 $5.60 1,000 gal. - Oct 01
Water — Block Rate: 50,001-75,000 gal (base rate+usage) $6.60 $6.60 $6.60 1,000 gal. - Oct 01
Water — Block Rate: 75,001-100,000 gal (base rate+usage) $8.60 $8.60 $8.60 1,000 gal. - Oct 01
Water — Block Rate: over 100,000 gal (base ratet+usage) $12.00 $12.00 $12.00 1,000 gal. - Oct 01

Note: Rate changes for new budget year are highlighted; % change is from 2018 actual to 2019 budget year.
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Rates and Rate Structures

WESTERN CANYON DIVISION (cont.) 2017 Actual 2018 Actual 2019 Budget o Ch:f;ge e
Comal Trace WDS, Cordillera Ranch WDS & Johnson Ranch WDS (cont.):
2. 1” Commercial Meter:
Water — Connection Fees: Cordillera $1,730.00 $1,730.00 $1,730.00 connection - Sep 01
Water — Base Rate: up to 4,000 gal $104.00 $104.00 $104.00 month - Oct 01
Water — Block Rate: 4,001-25,000 gal (base rate+usage) $3.60 $3.60 $3.60 1,000 gal. - Oct 01
Water — Block Rate: 25,001-75,000 gal (base rate+usage) $5.50 $5.50 $5.50 1,000 gal. - Oct 01
Water — Block Rate: over 75,000 gal (base rate+usage) $10.50 $10.50 $10.50 1,000 gal. - Oct 01
3. 1.5” Commercial Meter:
Water — Connection Fees: Cordillera $1,850.00 $1,850.00 $1,850.00 connection - Sep 01
Water — Base Rate: up to 8,000 gal $204.00 $204.00 $204.00 month - Oct 01
Water — Block Rate: 8,001-50,000 gal (base rate+usage) $3.60 $3.60 $3.60 1,000 gal. - Oct 01
Water — Block Rate: 50,001-100,000 gal (base rate+usage) $5.50 $5.50 $5.50 1,000 gal. - Oct 01
Water — Block Rate: over 100,000 gal (base rate+usage) $10.50 $10.50 $10.50 1,000 gal. - Oct 01
4. 2” Commercial Meter:
Water — Connection Fees: Cordillera $2,560.00 $2,560.00 $2,560.00 connection - Sep 01
Water — Base Rate: up to 16,000 gal $304.00 $304.00 $304.00 month - Oct 01
Water — Block Rate: 16,001-75,000 gal (base rate+usage) $3.60 $3.60 $3.60 1,000 gal. - Oct 01
Water — Block Rate: 75,001-125,000 gal (base rate+usage) $5.50 $5.50 $5.50 1,000 gal. - Oct 01
Water — Block Rate over 125,000 gal. (base rate+usage) $10.50 $10.50 $10.50 1,000 gal. - Oct 01
5. 3” Commercial Meter:
Water — Connection Fees: Cordillera $2,860.00 $2,860.00 $2,860.00 connection - Sep 01
Water — Base Rate: up to 32,000 gal $524.00 $524.00 $524.00 month - Oct 01
Water — Block Rate: 32,001-100,000 gal (base rate+usage) $3.60 $3.60 $3.60 1,000 gal. - Oct 01
Water — Block Rate: 100,001-150,000 gal (base rate+usage) $5.50 $5.50 $5.50 1,000 gal. - Oct 01
Water — Block Rate over 150,000 gal. (base rate+usage) $10.50 $10.50 $10.50 1,000 gal. - Oct 01
Wastewater Treatment Plant - Common Rates:
Reconnection Fee: Wastewater $500.00 $500.00 $500.00 connection - Sep 01
Customer Re-Inspection Fee $100.00 $100.00 $100.00 inspection - Sep 01
Cordillera WWTP:
Wastewater — Connection & Inspection Fees $1,550.00 $1,550.00 $1,550.00 connection - Sep 01
+ Grinder Pump ‘ pump @ cost pump @ cost  pump @ cost
Service call (up to 3 hours) N/A $150.00 $150.00 minimum - Sep 01
over minimum N/A $50.00 $50.00  per hour - Sep 01
Pump Replacement N/A $350.00 $350.00 occurrence - Sep 01
Wastewater — Developer Reimbursement Fee $2,000.00 $2,000.00 $2,000.00 connection - Sep 01
Wastewater — Monthly Fees $67.00 $70.00 $70.00 LUE - Oct 01
4S Ranch WWTP, Johnson Ranch WWTP, Park Village WWRS:
Wastewater — Connection Fees $550.00 $550.00 $550.00 connection - Oct 01
Wastewater — Monthly Fees $45.00 $45.00 $45.00 LUE - Oct 01

Note: Rate changes for new budget year are highlighted; % change is from 2018 actual to 2019 budget year.
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CALHOUN COUNTY RWS DIVISION 2017 Actual 2018 Actual 2019 Budget %" Ch:f;lge e
Reconnect Fee/Trip Charge $70.00 $70.00 $70.00 connection - Sep 01
Call Out Trip Charge $250.00 $250.00 $250.00 occurrence - Sep 01
Rural Water Distribution System:
1. 5/8” Meter:
Connection Fees-New Connection, plus membership fee $1,000.00 $1,000.00 $1,000.00 connection - Oct 01
Connection Fees-Existing Connection, plus membership fee $355.00 $355.00 $355.00 connection - Oct 01
Membership Fees $1,200.00 $1,200.00 $1,200.00 connection - Oct 01
Water - Base Rate:  up to 2,000 gal $40.00 $43.00 $48.00 month 12%  OctO01
Water - Block Rate: 2,001-5,000 gal (base ratet+usage) $6.05 $6.05 $6.05 1,000 gal. - Oct 01
Water - Block Rate: 5,001-15,000 gal (base rate+usage) $7.05 $7.05 $8.05 1,000 gal. 14%  Oct01
Water - Block Rate: 15,001-35,000 gal (base rate+usage) $10.05 $10.05 $12.05 1,000 gal. 20% Oct01
Water - Block Rate: over 35,000 gal (base rate+usage) $12.05 $12.05 $14.05 1,000gal. 17% Oct01
Dry Tap Rate $39.00 $42.00 $42.00  month - Oct 01
2. ¥ Meter:
Connection Fees-New Connection, plus membership fee $1,000.00 $1,000.00 $1,000.00 connection - Oct 01
Connection Fees-Existing Connection, plus membership fee $385.00 $385.00 $385.00 connection - Oct 01
Membership Fees $2,300.00 $2,300.00 $2,300.00 connection - Oct 01
Water - Base Rate:  up to 3,000 gal $60.00 $65.00 $72.00 month 11%  Octo01
Water - Block Rate: 3,001-5,000 gal (base ratet+usage) $6.05 $6.05 $6.05 1,000 gal. - Oct 01
Water - Block Rate: 5,001-15,000 gal (base rate+usage) $7.05 $7.05 $8.05 1,000 gal. 14%  Oct01
Water - Block Rate: 15,001-35,000 gal (base rate+usage) $10.05 $10.05 $12.05 1,000 gal. 20%  Oct01
Water - Block Rate: over 35,000 gal (base rate+usage) $12.05 $12.05 $14.05 1,000gal. 17% Oct01
Dry Tap Rate $59.00 $64.00 $64.00  month - Oct 01
3. 1” Meter:
Connection Fees-New Connection, plus membership fee $1,300.00 $1,300.00 $1,300.00 connection - Oct 01
Connection Fees-Existing Connection, plus membership fee $450.00 $465.00 $465.00 connection - Oct 01
Membership Fees $3,100.00 $3,100.00 $3,100.00 connection - Oct 01
Water - Base Rate:  up to 4,000 gal $80.00 $86.00 $113.95 month 33%  Oct01
Water - Block Rate: 4,001-5,000 gal (base rate+usage) $6.05 $6.05 $6.05 1,000 gal. - Oct 01
Water - Block Rate: 5,001-15,000 gal (base rate+usage) $7.05 $7.05 $8.05 1,000 gal. 14%  Oct01
Water - Block Rate: 15,001-35,000 gal (base rate+usage) $10.05 $10.05 $12.05 1,000 gal. 20% OctO01
Water - Block Rate: over 35,000 gal (base rate+usage) $12.05 $12.05 $14.05 1,000gal. 17%  Oct01
Dry Tap Rate $79.00 $85.00 $85.00  month - Oct 01
4. 1- 2" Meter:
Connection Fees-New Connection, plus membership fee $1,900.00 $1,900.00 $1,900.00 connection - Oct 01
Membership Fees $6,900.00 $6,900.00 $6,900.00 connection - Oct 01
Water - Base Rate:  up to 8,000 gal $160.00 $173.00 $233.90 month 35%  Oct01
Water - Block Rate: 8,001-15,000 gal (base rate+usage) $7.05 $7.05 $8.05 1,000 gal. 14%  Oct01
Water - Block Rate: 15,001-35,000 gal (base rate+usage) $10.05 $10.05 $12.05 1,000 gal. 20% OctO01
Water - Block Rate: over 35,000 gal (base rate+usage) $12.05 $12.05 $14.05 1,000gal. 17% Oct01
Dry Tap Rate $159.00 $172.00 $172.00 month - Oct 01

Note: Rate changes for new budget year are highlighted; % change is from 2018 actual to 2019 budget year.

Page 53



Fiscal Year 2019 Budget

Rates and Rate Structures

CALHOUN COUNTY RWS DIVISION (cont.) 2017 Actual 2018 Actual 2019 Budget o Ch:f;ge e
5. 2” Meter:
Connection Fees-New Connection, plus membership fee $2,100.00 $2,100.00 $2,100.00 connection - Oct 01
Membership Fees $15,500.00 $15,500.00 $15,500.00 connection - Oct 01
Base Rate up to 16,000 gal. $320.00 $346.00 $410.00 month 18%  Oct01
Water - Block Rate: 16,001-35,000 gal (base rate+usage) $10.05 $10.05 $12.05 1,000 gal. 20%  Oct01
Water - Block Rate: over 35,000 gal (base rate+usage) $12.05 $12.05 $14.05 1,000 gal. 17% Oct01
Dry Tap Rate $319.00 $345.00 $345.00 month - Oct 01
6. 3” Meter:
Connection Fees-New Connection, plus membership fee N/A N/A $12,000.00 connection NEW  Oct01
Membership Fees N/A N/A $23,200.00 connection NEW  Oct01
Base Rate up to 32,000 gal. N/A N/A $854.10 month NEW  Oct01
Water - Block Rate: 32,001-35,000 gal (base rate+usage) N/A N/A $12.05 1,000 gal. NEW OctO1
Water - Block Rate: over 35,000 gal (base rate+usage) N/A N/A $14.05 1,000 gal. NEW Oct01
Dry Tap Rate N/A N/A $644.00 month NEW  Oct01
Crestview Subdivision:
Residential: Monthly Sewer Fees $75.00 $75.00 $75.00 month - Oct 01
Residential: New Connection @ cost @ cost @ cost Oct 01
Residential: Reactivate Connection $225.00 $225.00 $225.00 connection - Oct 01
Multi-family/2 Units: Monthly Sewer Fees $112.50 $112.50 $112.50 month - Oct 01
Multi-family/2 Units: New Connection @ cost @ cost @ cost Oct01
Multi-family/2 Units: Reactivate Connection $337.50 $337.50 $337.50 connection - Oct 01
COLETO CREEK RECREATION SYSTEM 2017 Actual 2018 Actual 2019 Budget oo 7 - Erecle
easure Change  Date
Day Use Entrance Permit $9.00 $9.00 $12.00 4 people 33% SepO1
Individual Passes $2.00 $2.00 $5.00 day 150% Sep 01
Annual Permit $160.00 $165.00 $185.00 permit 12% Sep 01
Replacement Annual Permit $5.00 $5.00 $5.00 permit - Sep 01
Camping Fee $32.00 $35.00 $40.00 night 14%  Sep 01
Camping Fee Premium Sites $37.00 $40.00 $45.00 night 13% Sep 01
Overflow Camping $26.00 $28.00 $28.00 night - Sep 01
Camping Extra Vehicle Charge $11.00 $11.00 $12.00 night 9%  Sep 01
Camping Fee (Weekly: 10/1-3/31) $175.00 $182.00 $200.00 7 nights 10% Sep 01
Camping Fee (Monthly: 10/1-3/31) $435.00 $450.00 $475.00 30nights 6%  SepO1
Senior Citizens Camping (10/1-3/31) $26.00 $30.00 $30.00 night - Sep 01
Primitive Camping $26.00 $28.00 $28.00 night - Sep 01
Monthly Parking Pass (1/couple: 10/1-3/31) $45.00 $45.00 $45.00 30 nights - Sep 01
Holding Tank Pumpout Fee $10.00 $20.00 $20.00  pump out - Sep 01
Cabin Rental (Small Units) $68.00 $70.00 $90.00 night 29% Sep 01
Cabin Rental (Large Units) $88.00 $90.00 $110.00 night 22% Sep 01

Note: Rate changes for new budget year are highlighted; % change is from 2018 actual to 2019 budget year.
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COLETO CREEK RECREATION SYSTEM (conty 2017 Actual 2018 Actual 2019 Budget g o' % - Fe
Group Picnic Shelter "C" (enclosed) $100.00 $100.00 $100.00 day - Sep 01
Group Picnic Shelter "D" $75.00 $75.00 $75.00 day - Sep 01
Holiday Upcard on all rentals: Easter, Memorial Day, July 4th, Labor Da $10.00 $10.00 $10.00 ii‘;ﬁ?;;l } Sep 01
Boat/Trailer Storage $45.00 $45.00 $45.00 30 days - Sep 01
Type I Lease (Minimum Annual Fee) $290.00 $290.00 $310.00 year 7%  Sep 01
Type II Lease (Minimum Annual Fee) $0.50 $0.50 $0.50 linear foot - Sep 01
Lease Modification Permit $75.00 $75.00 $100.00 permit 33% SepO01
Lake Wood Common Area (Boat Channel) $80.00 $80.00 $80.00 lot/yr - Sep 01
Lake Wood Homeowners Park (off lake) $45.00 $45.00 $45.00 lot/yr - Sep 01
Twin Lake Homeowners Park (off lake) $70.00 $70.00 $70.00 lot/yr - Sep 01
Agricultural Leases up to 5 acres $50.00 $50.00 $50.00 minimum/yr - Sep 01

Over 5 Acres: Minimum + Acreage Rate $11.00 $11.00 $15.00 acre 36%  Sep 01
Bowhunting Fee (weekend) $160.00 $165.00 $185.00 hunter 12%  Sep 01
Photo Blind Use Fee $35.00 $35.00 $35.00 day/blind - Sep 01
Photo Blind Use Fee $80.00 $80.00 $80.00 3 days ; Sep 01
LULING WTP DIVISION 2017 Actual 2018 Actual 2019 Budget oo Ch:f;lge e
Water Treatment Plant Charge $1.207 $1.334 $1.492 1,000 gal. 12% SepO1
Treated Water Delivery System O&M Charge $0.377 $0.346 $0.378 1,000gal. 9%  SepO1
City of Luling Capacity Charge (WTP, Zedler Mill), pass-through $0.150 $0.150 $0.150 1,000 gal. - Sep 01
CANYON HYDROELECTRIC DIVISION 2017 Actual 2018 Actual 2019 Budget o e PO
easure Change  Date
Energy Charge $0.0133 $0.0133 $0.0133 kWh - Sep 01
LOCKHART DIVISION 2017 Actual 2018 Actual 2019 Budget o o Ch:f;lge e
Septic Tank Waste $67.00 $67.00 $67.00 1,000 gal. - Sep 01
Hauler Annual Permit Fee $150.00 $150.00 $150.00 permit - Sep 01

Note: Rate changes for new budget year are highlighted; % change is from 2018 actual to 2019 budget year.
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Debt Information

The issuance of long-term debt requires that GBRA retain the services of outside professionals to
assist with the administrative responsibilities accompanying the issuance of the debt. These
professionals are chosen to ensure compliance with legal requirements and reduce total financing
costs. These professionals will normally include a financial advisor, bond counsel, printer, trustee,
underwriter, rating agency and paying agent. Other professionals, which are retained depending
on the magnitude and complexity of the issue, include general counsel, underwriter counsel and
bond insurer. The following table displays the financing team structure and current outside
financial professionals engaged by GBRA:

Contract Revenue Bonds
Issuer - GBRA Underwriters Bond Purchasers
__Financial Advisors __Underwriter Counsel __Bond Counsel
Specialized Public Finance McCall, Parkhurst & Horton
Hilltop Securities
__General Counsel __Rating Agency _ Trustee
__Paying Agent/Registrar Moody’s and S&P
__Bond Printer __Bond Insurer
__POS/OS Printer

The funding of infrastructure or other capital improvement projects is derived from both equity
and debt sources. That funding which is provided through equity includes revenue received from
customers as well as contributions from developers. Capital improvement funding, which is
provided from debt, includes short-term bank loans as well as to the issuance of longer-term
contract revenue bonds. GBRA does not have the power of taxation nor does it derive any of its
revenues from taxes; therefore, it issues no general obligation bonds. A summary of the projected
August 31, 2019 balance for GBRA’s current debt is shown on the following page.
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Debt Obligations — Summary Table

Effective Retired Retired
Date of Final Interest  Original Outstanding During Outstanding During Outstanding
Series Issue  Maturity Rate Amount 8/31/2017 FY 2018 8/31/2018 FY 2019 8/31/2019
OBLIGATIONS PAYABLE DIRECTLY BY GBRA
RURAL UTILITIES DIVISION
Regions Bank Loan, Dunlap Collection Syst