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Financial Reporting

◦ Enterprise fund (business activities) in accordance with GAAP
◦ Financials prepared on a full accrual basis
◦ Revenues recognized when earned, regardless of timing of cash flow
◦ Expenses recorded when incurred, regardless of timing of cash flow
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Financial Statements
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Financial Statements Elements of Financial Statements

Statement of Net Position
(Balance Sheet)

Assets, Liabilities, Net Position (Equity)
As of a point in time – August 31

Statement of Revenues, Expenses & Changes in Net 
Position (Income Statement)

Revenues, Expenses
Covers a period of time – Sept 1 – August 31

Statement of Cash Flows Cash Inflows, Outflows

Notes to the Financial Statements Provide more details/background
“The accompanying notes are an integral part of this statement”



Statement of Revenues, Expenses &
Changes in Net Position

Revenues
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• Water Sales – increase of $5.0 M, 13%
• Drier conditions led to increased water sales; increase in firm water rate; new revenue sources:  Womack water rate, Carrizo 

customer charges, & 118 new retail water customers

• Wastewater Services – increase of $1.2 M, 17%
• Growth in budget-to-actual contracts; new revenue sources:  Boerne ISD WWTP, 430 new retail wastewater customers



Statement of Revenues, Expenses &
Changes in Net Position

Expenses
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• Personnel Costs – increase of $5.6 M, 38%
• Growth in positions (15.5 FTEs), pension expense
• Comparison to FY 2018

• Operating Supplies & Services – increase of $5.7 M, 39%
• Legal costs, utilities & chemicals, Carrizo leaseholder payments



Statement of Revenues, Expenses &
Changes in Net Position

Change in Net Position
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• Net Position - increase $4 M
• Positive operating results, growth in operations



Statement of Net Position
Unrestricted Current Assets
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• Cash & Investments
• Invested resources:  RRWDS Dunlap pump station, funding of start-up projects (Stein Falls, Dietz, Mid-Basin – phase II)
• Reimbursement due:  FM 110 pipeline relocation in Hays County

$32.6 M $40.4 MTOTALS

Decrease:  $7.8 M



Statement of Net Position
Capital Assets, Total Assets
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• Capital Assets – growth of $12.9 M, 6%
• Carrizo, RRWDS Dunlap pump station, start up projects, Boerne ISD pipeline

• Total Assets – growth of $38.6 M, 13%
• Carrizo bond construction funds



Statement of Net Position
Liabilities
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• Liabilities – increase of $32.4 M, 17%
• Carrizo bond funding



Summary
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Administratively 
• Unusual year – hydro litigation, COVID-19 pandemic

Operationally/Developmentally/Financially
• Typical year
• Growth

• Operational divisions
• Retail connections - 548 new

• Many replacement/upgrade projects
• Many development projects
• Financing

• Carrizo
• Redemption & refunding bonds
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Thank You:

- Finance Team
- Sandra, Oscar, Cheryl
- Patty, Communications
- SUSAN

Luling WTP

46th

Consecutive 
Year
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