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FY 21 Summary 
Financial & Operational Activities
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Challenges

• COVID-19 pandemic

o Budget planning process – hold the line where possible

• February winter storm

Operational/Financial

• Growth

o Retail connections – 1,522 new (147 water, 1,375 wastewater)

o Sunfield ownership transfer - + 2,634 new

• Repair/maintenance & development projects

• Debt financing

o New Issuance:  Carrizo ($42.5 M), Lake Dunlap ($40 M), Lake Placid ($1.6 M)

o Refunding:  Western Canyon

• Annual debt savings to customers - $335 K

• Change in timing of debt payments - $2 M reduction in customer debt service payments in FY 21



Financial Reporting

◦ One Enterprise fund (business activities) 

◦ 30 operating divisions (business units)

◦ Operating activities:  

◦ firm water sales, retail water & wastewater sales, water treatment plant operations, wastewater collection and 

treatment plant operations, groundwater development, reservoir management, recreation, laboratory, pipeline 

management, hydroelectric generation

◦ Financials prepared on a full accrual basis in accordance with GAAP

◦ Revenues recognized when earned, regardless of timing of cash flow

◦ Expenses recorded when incurred, regardless of timing of cash flow

4GAAP = Generally Accepted Accounting Principles



Financial Statements
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Financial Statements Elements of Financial Statements

Statement of Net Position

(Balance Sheet)

Assets, Liabilities, Net Position (Equity)

As of a point in time – August 31

Statement of Revenues, Expenses & Changes in Net 

Position (Income Statement)

Revenues, Expenses

Covers a period of time – Sept 1 – August 31

Statement of Cash Flows Cash Inflows, Outflows

* Statement of Fiduciary Net Position

* Statement of Changes in Fiduciary Net Position

Assets, Liabilities, Fiduciary Net Position

Additions/Deductions

Notes to the Financial Statements Provide details/background
“The accompanying notes are an integral part of this statement”

* New financial statements required by Governmental Accounting Standards Board - Statement 84



Statements of Revenues,
Expenses and Changes in 
Net Position
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Statements of Revenues, Expenses &
Changes in Net Position

Revenues
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• Water Sales – decrease of $1.1 M, <3>%

o No change in firm water rate, Western Canyon refunding

• Wastewater Services – increase of $2.1 M, 25%

o 1,375 new retail wastewater customers, connection fees

• Miscellaneous – decrease of $1.8 M, <59>%
o FY 20 - Boerne ISD pipeline reimbursement ($1.9 M)



Statements of Revenues, Expenses &
Changes in Net Position

Expenses
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• Total Operating Expenses
o Limited change

• Personnel Costs – increase of $292 K, 1.5%
o FY 21 - 2 new FTEs, FY 20 – 15.5 new FTEs

• Operating Supplies & Services – decrease of $838 K, <4>%
o Legal costs (decrease of $1.6 M), 

o Utilities (increase of $960 K - $552 K of that from February winter storm)



Statements of Revenues, Expenses &
Changes in Net Position

Change in Net Position
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• Interest Expense – increase $2.1 M
o Carrizo Project – recognition of interest deferral

• Capital Contribution - $5.9 M
o Sunfield ownership transfer

• Net Position - increase $5.1 M
o Positive operating results, growth in operations



Statements of Net Position
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Statements of Net Position
Current Assets
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• Cash & Investments – decrease of $3.8 M, <12>%

o Invested resources:  Funding of start-up projects (Stein Falls, Dietz, Lake McQueeney)

TOTALS



Statements of Net Position
Long-Term Assets, Total Assets
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• Restricted Assets – increase of $58.4 M, 92%
o Bond proceeds

• Capital Assets – increase of $41.3 M, 19%
o Carrizo, Lake Dunlap, Stein Falls, Dietz

• Total Assets – increase of $92.1 M, 27%



Statements of Net Position
Liabilities
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• Total Liabilities – increase of $84.0 M, 38%
o Debt:  Carrizo, Lake Dunlap, Lake Placid, Western Canyon refunding



Statements of Net Position
Net Position
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• Growth in Net Position - represents improving financial position
o Restricted related to bond covenants (no relation to financial reserves)



Statements of Fiduciary Net Position & 
Changes in Fiduciary Net Position
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• GASB 84 – Fiduciary Activities
o New Statement requires inclusion in financials and more detail in notes



Audit Opinion
(from Independent Auditor’s Report)
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Unmodified Opinion
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Thank You:

- Finance Team
- Sandra, Oscar, Cheryl
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