GUADALUPE-BLANCO RIVER AUTHORITY
Minutes of the Board of Directors
October 15, 2025

The Board of Directors of the Guadalupe-Blanco River Authority met in a regular meeting
on October 15, 2025, at the GBRA Annex Building Board Room, 905 Nolan St., Seguin,
Guadalupe County, Texas. Directors present were Dennis Patillo, Patrick Cohoon, Robert
Blaschke, Sheila Old, Stephen B. Ehrig, William Carbonara, John Cyrier, and Jennifer Storm.
Director Valdez was not present. Present in the Annex Building in Seguin, Texas, were Darrell
Nichols, General Manager/CEO; Jonathan Stinson, Deputy General Manager; Vanessa Guerrero,
Executive Manager of Administration; Randy Staats, Executive Manager of Finance/CFO;
Charles Hickman, Executive Manager of Engineering; Nathan Pence, Executive Manager of
Environmental Science; David Harris, Executive Manager of Operations; and Joseph Cole,
General Counsel.

Chairman Patillo called the meeting to order at 10:00 a.m. and took note of the
certifications presented that notice of the meeting had been properly posted in the office of the
Secretary of State and at the GBRA office in New Braunfels, Texas, pursuant to Title 5, Chapter
551 of the Texas Government Code. A quorum being present, the following proceedings were
had:

Director Cyrier led the Pledge of Allegiance to the United States flag and the Texas flag.

The Chairman then called for Public Comments. There were no comments from the
public.

The Chairman called for Discussion Item No. 18 - Presentation from the Texas

Demographic Center regarding population projections, demographic trends and
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characteristics for the State of Texas and the "Guadalupe Basin," inclusive of the growth
corridors of I-35, I-10, TX-130, and the Coastal Bend regions. Jonathan Stinson, Deputy
General Manager, introduced Dr. Monica Cruz, Ph.D. with the Texas Demographic Center
(“TDC”) and briefed the Board on the background, function, and purpose of the TDC. Dr. Cruz
provided the Board with the latest demographic trends and characteristics of Texas and GBRA’s
district to include population growth, changes, demand for services, the Texas water forecast, and
the 2030 U.S. Census. Dr. Cruz’s presentation on changes and demand for services addressed
median home values, housing cost burden, water use and population, estimated municipal water
usage, and municipal utility districts.

The Chairman called for Consent Item 2 - Consideration of and possible action
approving the minutes of the September 17, 2025 Board Meeting; Consent Item 3 -
Consideration of and possible action approving the monthly financial report for September
2025; Consent Item 4 - Consideration of and possible action approving the monthly
operations report for September 2025; and Consent Item 5 - Consideration of and possible
action approving Directors’ expense vouchers for September 2025. Upon Motion by Director
Cohoon, seconded by Director Blaschke, the Board unanimously approved Consent Items 2, 3, 4,
and 5.

The Chairman then called for General Manager/CEO Item 6 - The General
Manager/CEQ and staff may report on, and the Board may discuss, executive reports and/or
issues relating to GBRA activities, including, without limitation, the following: Safety
Update, GBRA water and sewer utility operations, hydroelectric operations, GBRA facilities
management including plants and dams, water resources planning and operation,
construction management, economic and community development, project development,
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accounting and finance, records management, grants and financial assistance, human
resources, information technology, communications, social media, education programs,
resource protection, weather and climate, river flows and other scientific issues, public and
private entities partnering with GBRA, water quality services, community affairs,
environmental programs, legislative updates, strategic planning, and stewardship. James
Semler, Safety and Risk Manager, stated there were no lost time incidents during this period or the
last 522 days. During September, staff training focused on reasonable suspicion training, fire
extinguisher, healthy work-life balance, and watching out for one another. Safety tasks completed
this past month included seven safety inspections and attendance at the Hays wastewater and
Lockhart monthly meetings. The safety infographic campaign for September was preparedness
and natural disasters.

The Chairman then called for Action Item 7 - Consideration of and possible action
authorizing the General Manager/CEO to negotiate and execute a contract to replace a
ground storage tank for Comal Trace Water Delivery System. David Harris, Executive
Manager of Operations, is seeking approval to negotiate and execute a contract to replace the
ground storage tank at Comal Trace, located in Bulverde, Texas, that is owned and operated by
GBRA. Rehabilitation was evaluated, but replacement of the tank was determined to be the best
option for the overall cost of the system. Upon Motion by Director Cohoon, seconded by Director
Cyrier, the Board unanimously approved Action Item 7, authorizing the General Manager/CEO to
negotiate and execute a contract to replace a ground storage tank for the Comal Trace Water
Delivery System.

The Chairman called for Action Item 8 - Consideration of and possible action
approving the January 1, 2025, actuarial valuation for the Retirement Plan for Employees

Reference Minute Book LXXV 43 October 15, 2025



of the Guadalupe-Blanco River Authority and the recommended contribution of $1,021,131.
Randy Staats, Executive Manager of Finance/CFO, is seeking approval of the January 1, 2025
actuarial valuation for the Defined Benefit Pension Plan and the recommended contribution for the
calendar year 2025. Members of GBRA’s Retirement and Benefit Committee discussed and
approved the report on September 17, 2025. Upon Motion by Director Carbonara, seconded by
Director Cohoon, the Board unanimously approved Action Item 8, approving the January 1, 2025,
actuarial valuation for the Retirement Plan for Employees of the Guadalupe-Blanco River
Authority and the recommended contribution of $1,021,131.

The Chairman then called for Action Item 9 - Consideration of and possible action
approving two resolutions authorizing the issuance of $40,000,000 in aggregate principal
amount of Guadalupe-Blanco River Authority Contract Revenue Bonds, Series 2025A (Low-
Interest Financing) (Carrizo Groundwater Supply Expansion Project) and $3,000,000 in
aggregate principal amount of Guadalupe-Blanco River Authority Contract Revenue Bonds,
Series 2025B (Low-Interest Financing) (Carrizo Groundwater Supply Expansion Project);
authorizing the sale thereof to the Texas Water Development Board (TWDB) through its
State Water Implementation Fund for Texas (SWIFT) Program; approving and authorizing
the execution of a Paying Agent/Registrar Agreement and Escrow Agreements with UMB
Bank, N.A. related to such bonds; approving and authorizing all other instruments and
procedures related thereto; and providing for an immediate effective date. Randy Staats,
Executive Manager of Finance/CFO, is seeking approval of two resolutions to authorize the
issuance of bonds to the Texas Water Development Board (“TWDB”) to obtain funding for the
Carrizo Groundwater Supply Expansion Project. Financing Agreements, as required by the
TWDB, were re-authorized by the Board in September 2025 and have been executed. The closing
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and receipt of funds is expected in November 2025. Upon motion by Director Cohoon, seconded
by Director Cyrier, the Board unanimously approved Action Item 9, approving two resolutions
authorizing the issuance of $40,000,000 in aggregate principal amount of Guadalupe-Blanco River
Authority Contract Revenue Bonds, Series 2025A (Low-Interest Financing) (Carrizo Groundwater
Supply Expansion Project) and $3,000,000 in aggregate principal amount of Guadalupe-Blanco
River Authority Contract Revenue Bonds, Series 2025B (Low-Interest Financing) (Carrizo
Groundwater Supply Expansion Project); authorizing the sale thereof to the Texas Water
Development Board (TWDB) through its State Water Implementation Fund for Texas (SWIFT)
Program; approving and authorizing the execution of a Paying Agent/Registrar Agreement and
Escrow Agreements with UMB Bank, N.A. related to such bonds; approving and authorizing all
other instruments and procedures related thereto; and providing for an immediate effective date.
A copy of each resolution is attached and made a part of these minutes.

The Chairman then called for Action Item 10 - Consideration of and possible action
adopting a resolution authorizing the issuance of $3,500,000 in aggregate principal amount
of Guadalupe-Blanco River Authority Revenue Improvement Bonds (Sunfield Wastewater
System Project), in one or more series; delegating authority to certain GBRA officers to
determine the method of sale, to select underwriters (if the series 2025 bonds are to be sold
pursuant to a negotiated underwriting), and to approve all final terms of the series 2025
bonds; approving and authorizing the execution of all instruments and procedures related
thereto, including a paying agent/registrar agreement and a purchase contract; authorizing
the preparation and distribution of an official statement, if necessary, and authorizing all
other instruments and procedures related thereto. Randy Staats, Executive Manager of
Finance/CFO, is seeking adoption of a resolution to issue Revenue Improvement Bonds to finance
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the engineering design for the expansion to the Sunfield Wastewater System. Upon Motion by
Director Blaschke, seconded by Director Carbonara, the Board unanimously approved Action Item
10, adopting a resolution authorizing the issuance of $3,500,000 in aggregate principal amount of
Guadalupe-Blanco River Authority Revenue Improvement Bonds (Sunfield Wastewater System
Project), in one or more series; delegating authority to certain GBRA officers to determine the
method of sale, to select underwriters (if the series 2025 bonds are to be sold pursuant to a
negotiated underwriting), and to approve all final terms of the series 2025 bonds; approving and
authorizing the execution of all instruments and procedures related thereto including a paying
agent/registrar agreement and a purchase contract; authorizing the preparation and distribution of
an official statement, if necessary; and authorizing all other instruments and procedures related
thereto. A copy of the resolution is attached and made a part of these minutes.

The Chairman then called for Action Item 11 - Consideration of and possible action
adopting a resolution expressing official intent to use proceeds of tax-exempt obligations to
reimburse GBRA for costs incurred for design, engineering, and construction of the plant
expansion of GBRA’s Sunfield Wastewater System. Sandra Terry, Deputy Executive Manager
of Finance, is seeking adoption of a reimbursement resolution for costs incurred for design,
engineering, and construction of the plant expansion for GBRA’s Sunfield Wastewater System.
Upon Motion by Director Old, seconded by Director Cohoon, the Board unanimously approved
Action Item 11, adopting a resolution expressing official intent to use proceeds of tax-exempt
obligations to reimburse GBRA for costs incurred for design, engineering, and construction of the
plant expansion of GBRA’s Sunfield Wastewater System. A copy of the resolution is attached

and made a part of these minutes.
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The Chairman called for Action Item 12 - Consideration of and possible action
authorizing GBRA Finance staff to open bank and investment accounts for management of
bond proceeds and debt service requirements for the engineering design for the plant
expansion of GBRA’s Sunfield Wastewater System. Sandra Terry, Deputy Executive Manager
of Finance, is seeking authorization, according to GBRA Board Policy 413, for GBRA finance
staff to open three bank and investment accounts for management of bond proceeds and debt
service requirements for the engineering design for the plant expansion for GBRA’s Sunfield
Wastewater System. Upon Motion by Director Cohoon, seconded by Director Ehrig, the Board
unanimously approved Action Item 12, authorizing GBRA finance staff to open bank and
investment accounts for management of bond proceeds and debt service requirements for the
engineering design for the plant expansion of GBRA’s Sunfield Wastewater System.

The Chairman called for Action Item 13 - Consideration of and possible action
authorizing the General Manager/CEO to negotiate and execute a lease for a multi-year
agreement for office space in Comal County. Vanessa Guerrero, Executive Manager of
Administration, is seeking authorization to negotiate and execute a multi-year lease for office
space in Comal County, Texas. The growth in GBRA’s statutory district has led to an increased
number of water resource projects. GBRA is in the process of selecting an architect to expand the
New Braunfels campus to provide space for the additional staff needed to manage these
projects and to enhance customer service. Securing a lease for additional space will be necessary
to accommodate staffing until permanent spaces are completed. Upon Motion by Director Cohoon,
seconded by Director Ehrig, the Board unanimously approved Action Item 13, authorizing the
General Manager/CEO to negotiate and execute a multi-year lease for office space in Comal
County.

Reference Minute Book LXXV 47 October 15, 2025



The Chairman called for Action Item 14 - Consideration of and possible action
authorizing the General Manager/CEO to negotiate and execute a contract, using a request
for proposal process, for the replacement of the heating, ventilation, and air conditioning
(HVAC) system in the GBRA River Annex located in Seguin, Texas. Kenneth Clinton,
Facilities Manager, is seeking authority to negotiate and execute a contract for the replacement of
the HVAC system for the GBRA River Annex using a request for proposal process. The current
HVAC system in the Seguin River Annex is over twenty years old, and repair options are limited.
Upon Motion by Director Blaschke, seconded by Director Cohoon, the Board unanimously approved
Action Item 14, authorizing the General Manager/CEO to negotiate and execute a contract, using a
request for proposal process, for the replacement of HVAC system in the GBRA River Annex
located in Seguin, Texas.

The Chairman called for Action Item 15 - Consideration of and possible action
authorizing the General Manager/CEOQ to negotiate and execute a professional engineering
services agreement with a qualified engineering firm, using a Request for Qualifications
process, for the GBRA Pump Station No. 2 Canal Bank Stabilization project. Nathan Virdell,
Senior Project Engineer, is seeking authorization to negotiate and execute a contract with a
qualified engineering firm for the design of the GBRA Regional Raw Water Delivery System
Pump Station No. 2 Canal Bank Stabilization project. The canal banks on the upstream and
downstream sides of the pump station are showing signs of erosion. Professional engineering
services are needed to design a permanent solution for bank repair and stabilization. Upon Motion
by Director Blaschke, seconded by Director Cohoon, the Board unanimously approved Action Item

15, authorizing the General Manager/CEO to negotiate and execute a professional engineering
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services agreement with a qualified engineering firm, using a Request for Qualifications process,
for the GBRA Pump Station No. 2 Canal Bank Stabilization project.

The Chairman called for Action Item No. 16 - Consideration of and possible action
authorizing the General Manager/CEO to negotiate and execute a memorandum of
understanding with Preserve Lake Dunlap Association related to lake management issues
affecting Lake Dunlap. Jonathan Stinson, Deputy General Manager, is seeking authorization to
negotiate and execute a memorandum of understanding with the Preserve Lake Dunlap
Association (“PLDA”) relating to lake management and best practices on behalf of the PLDA
membership and stakeholders. GBRA and PLDA will develop a memorandum of understanding
identifying PLDA as the primary liaison between GBRA and Lake Dunlap stakeholders and areas
of cooperation related to issues and priorities considered by the PLDA Board of Directors. Upon
Motion by Director Cyrier, seconded by Director Carbonara, the Board unanimously approved Action
Item 16, authorizing the General Manager/CEO to negotiate and execute a memorandum of
understanding with Preserve Lake Dunlap Association related to lake management issues affecting
Lake Dunlap.

The Chairman called for Discussion Item 17 - Prgsentation of the One Water New
Braunfels 2025 Annual Report. Jonathan Stinson, Deputy General Manager, and Robin Gary,
One Water Coordinator, presented an overview of the 2025 Annual Report for the One Water New
Braunfels program. Each October, a presentation is provided to the governing bodies of the three
partner agencies involved in the program, which includes New Braunfels Utilities, the City of New
Braunfels, and GBRA. The presentation provided an overview of the program, including planning

and vision, accomplishments for year two, and priorities for year three. Robin Gary also briefed
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the Board on evaluation tools, program guidance document, implementation and outreach
successes, and recognition of all those involved in the program.

The Chairman called for Discussion Item 19 - Discussion regarding Base Flow Report,
Water Quality Index, long-term weather pattern, and condition of the Guadalupe Basin.
Charles Hickman, Executive Manager of Engineering, briefed the Board on the Guadalupe River
basin hydrologic conditions, including rainfall percentages, events, and totals; the Base Flow
Report; the U.S. Drought Monitor Seasonal Outlook; Edwards Aquifer level; Comal Springs level,
Guadalupe River stream flows; neutral conditional modeled forecast; and elevation of Canyon
Reservoir. Canyon Reservoir elevation was at 890.99 as of October 13, 2025. The J-17 well level
was 627.37 as of October 13, 2025. Comal Springs was flowing around 74 cfs as of October 13,
2025.

The open meeting was recessed at 11:18 a.m., subject to call by the Chairman, and
convened the meeting in executive session at 11:27 a.m. pursuant to Chapter 551, Texas
Government Code.

The open meeting reconvened at 12:18 p.m.

There being no further business to be brought before the Board, the meeting was adjourned

at 12:18 p.m., subject to a call by the Chairman.

My vbpriie,

Chafrman Secretary/Treasurer
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