GUADALUPE-BLANCO RIVER AUTHORITY
Minutes of the Board of Directors
Water Resource Workshop
October 15, 2025

The Board of Directors of the Guadalupe-Blanco River Authority met on October 15,
2025, at the GBRA Annex Building Room, 905 Nolan St., Seguin, Guadalupe County, Texas.
Directors present were Dennis Patillo, Patrick Cohoon, Robert Blaschke, Sheila Old, Stephen B.
Ehrig, William Carbonara, John Cyrier, and Jennifer Storm. Director Valdez was not present.
Also present were Darrell Nichols, General Manager/CEQO; Jonathan Stinson, Deputy General
Manager; Vanessa Guerrero, Executive Manager of Administration; Randy Staats, Executive
Manager of Finance/CFO; Charles Hickman, Executive Manager of Engineering; Nathan Pence,
Executive Manager of Environmental Science; David Harris, Executive Manager of Operations;
and Joseph Cole, General Counsel.

Chairman Patillo called the meeting to order at 12:55 p.m. and took note of the
certifications presented that notice of the meeting had been properly posted in the office of the
Secretary of State and at the GBRA New Braunfels office, pursuant to Title 5, Chapter 551 of
the Texas Government Code. The following proceedings were had:

Chairman Patillo called for Public Comments. There were no comments from the
public.

Chairman Patillo called for Discussion Item 3 — Water SECURE Update and Program
Implementation Tasks. Charlie Hickman, Executive Manager of Engineering, introduced
discussion to provide an update to the Board members on the Water SECURE Project. He addressed

the Board and provided updates on activities since the previous discussion with the Board at a
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Workshop in February 2025. He presented information on population projections and the additional
demand for water in the region, informal discussions between GBRA and utilities on
WaterSECURE, the completion of a feasibility study for the project, meetings with utilities based
on results of the feasibility study, the distribution of Memoranda of Understanding with potential
customers interested in participation in WaterSECURE, and the distribution of draft Water Supply
Agreements with those potential customers. He also outlined the next steps involving the initial
funding application with the Texas Water Development Board and the development of a Program
Implementation Plan. He then provided information on the progress of selecting a Program
Manager for WaterSECURE and outlined the Program Manager tasks, including the Program
Implementation Plan. The Program Implementation Plan will address such things as program
governance, program controls, land acquisition plan, permitting plan, program schedule and budget,
construction administration plan, and a communications plan.

The open meeting was recessed at 1:19 p.m., subject to call by the Chairman, and convened
the meeting in executive session at 1:19 p.m. pursuant to Chapter 551, Texas Government Code.
Director Storm departed the meeting at 1:26 p.m and Director Cyrier departed the meeting at 1:56
p.m.

The open meeting reconvened at 2:17 p.m.

Chairman Patillo called for discussion on communications relating to communications
relating to WaterSECURE. Darrell Nichols, General Manager/CEO discussed the drafting of
a document which contains initial talking points relating to WaterSECURE to provide
information on the needs for the project, potential impacts from the project, why it matters for

the region, and the next steps for the project. There being no further business to be brought
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before the Board, the meeting was adjourned at 2:20 p.m. subject to call by Chairman Patillo.

() Wt (lerhik,

Secretary/Treasurer
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