




































 

 

 
 

 

Investment Report as of December 31, 2025 

 

The preceding report has been prepared and is being distributed to you in 

accordance with Section 2256.023 of the Texas Public Funds Investment 

Act. We believe the investment portfolio that is described in this report 

complies with the Texas Public Funds Investment Act. 

 

GBRA Investment Officers: 

 

  

Randy Staats 

Executive Manager of Finance/CFO 

 

 

 
Sandra Terry 

Deputy CFO 

 

Denise Lyssy 

Revenue & Budget Supervisor 



 

 

 
 
CONSENT ITEM 
 
6. Consideration of and possible action approving the monthly operations report for 
December 2025.  
   Attachment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

 

 

 

CONSENT ITEM 
 
7. Consideration of and possible action approving Directors’ expense vouchers for 
December 2025. 
    Attachment 

 
 
 
  



GUADALUPE-BLANCO RIVER AUTHORITY
BOARD OF DIRECTORS' EXPENSES

Month Ending December 31, 2025
Director

Director Fees Auto Airfare Lodging Meals Registrations Other Total
William R. Carbonara 884.00        394.80        -             -             -                    -                     -               1,278.80     
Jennifer Storm -              -              -             -             -                    -                     -               -              
Dennis Patillo -              -              -             -             -                    -                     -               -              
Steve Ehrig -              -              -             -             -                    -                     -               -              
Sheila L. Old -              -              -             -             -                    -                     -               -              
Emanuel Valdez 221.00        42.00          -             -             -                    -                     -               263.00        
Robert Blaschke 442.00        161.00        -             -             -                    -                     -               603.00        
James Cohoon 442.00        193.20        -             -             -                    -                     -               635.20        
John Cyrier -              -              -             -             -                    -                     -               -              
Board Administrative Costs -              -              -             -             -                    -                     916.49         916.49        
Total 1,989.00     791.00        -             -             -                    -                     916.49         3,696.49     

Fiscal Year-To-Date Ending August 31, 2026
Director

Director Fees Auto Airfare Lodging Meals Registrations Other Total
William R. Carbonara 884.00        394.80        -             -             -                    -                     -               1,278.80     
Jennifer Storm 1,547.00     365.40        -             -             -                    -                     -               1,912.40     
Dennis Patillo 1,105.00     747.60        -             -             -                    -                     -               1,852.60     
Steve Ehrig -              -              -             -             -                    -                     -               -              
Sheila L. Old -              -              -             -             -                    -                     -               -              
Emanuel Valdez 1,547.00     84.00          -             -             -                    -                     -               1,631.00     
Robert Blaschke 884.00        625.80        -             -             -                    -                     -               1,509.80     
James Cohoon 884.00        358.40        -             -             -                    -                     -               1,242.40     
John Cyrier -              -              -             -             -                    -                     -               -              
Board Administrative Costs -              -              -             -             -                    -                     2,298.59      2,298.59     
Total 6,851.00     2,576.00     -             -             -                    -                     2,298.59      11,725.59   

Director Fees and Expenses Budget-To-Date 10,000.00

Director Fees and Expenses Annual Budget 30,000.00

NOTE:  In accordance with the Texas Water Code Chapter 49.060 and GBRA's Board Policy, the annual limit for director's fees is $13,260.00
             per Director.

FISCAL YEAR 2026



GUADALUPE-BLANCO RIVER AUTHORITY
BOARD OF DIRECTORS' EXPENSES

FISCAL YEAR 2026
Board Administrative Costs

Month Date Pd. Check # Vendor $ Amount Description

Sept Total 0.00

31-Oct EFT3686 Panera Bread 65.53 September Board Meeting Breakfast
31-Oct EFT3686 Lupe Tortilla 681.08 September Board Meeting Lunch

Oct Total 746.61

30-Nov EFT3694 Panera Bread 56.59 October Board Meeting Breakfast
30-Nov EFT3694 Kreuz Market 578.90 October Board Meeting Lunch

Nov Total 635.49

31-Dec EFT3758 Panera Bread 63.57 November Board Meeting Breakfast
31-Dec EFT3758 Forty-Six Coffee, Café & Catering 852.92 November Board Meeting Lunch

Dec Total 916.49

Jan Total 0.00

Feb Total 0.00

March Total 0.00

April Total 0.00

May Total 0.00

June Total 0.00

July Total 0.00

August Total 0.00

FY 2026 Total 2,298.59



 

 

 

 
GENERAL MANAGER/CEO ITEM 
 

8. The General Manager/CEO and staff may report on, and the Board may discuss, 

executive reports and/or issues relating to GBRA activities including without limitation, the 

following: Safety Update, GBRA water and sewer utility operations, hydroelectric operations, 

GBRA facilities management including plants and dams, water resources planning and 

operation, construction management, economic and community development, project 

development, accounting and finance, records management, grants and financial 

assistance, human resources, information technology, communications, social media, 

education programs, resource protection, weather and climate, river flows and other scientific 

issues, public and private entities partnering with GBRA, water quality services, community 

affairs, environmental programs, legislative updates, strategic planning, and stewardship.  

(James Semler, David Harris, Charles Hickman, Nathan Pence, Randy Staats, 

Vanessa Guerrero, Jonathan Stinson, John Curtis) 

  Attachment  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



 

 

 
 

EXECUTIVE REPORT 
 

January 2026 
 
 
 

David Harris 
Executive Manager of Operations 

 
 

Projects Completed and in Progress since the December Board Meeting 
 

Licenses, Training, Compliance and Project Progress. 
 

Licenses 
Aaron Gilliam   C Wastewater   Hays Wastewater Ops  
Ivan Navarrete  D Water   Luling WTP     
   
Training     
Basic Wastewater  CPR/First Aid  Wastewater Collections 
Basic Water   Wastewater Treatment Water Distribution 
    
 

Compliance 

• All wastewater plants are operating in compliance with state and federal regulations. 

• Notices of violation were issued for the exceedance of Locational Running Annual 
Average (LARR) limits for total trihalomethanes (TTHMs) at Johnson Ranch and 
Cordillera water systems.  The higher numbers are a result of high organics in Canyon 
Lake from the July flood.  Test results are lower now due to operation optimization 
and cooler weather.  Required notices were mailed to all of the affected customers 
with their utility bills as required.   

 
Projects 

• Annual condition assessments are complete in our asset management system.   
Reports have been run, and each manager is reviewing for use in the upcoming 
budget planning cycle.  Around 15,000 individual components were reviewed.  

• Carrizo WTP pilot project that the design consultants were using for the design of the  
expansion was completed in late December.  The first draft of the report was sent to 
GBRA and ARWA for review.    
 

 
 

 
 

  



 

 

 
 

EXECUTIVE REPORT 
 

January 2026 
 
 
 

Charles Hickman 

Executive Manager of Engineering 
 
 

Projects Completed and in Progress since the December Board Meeting 
 

Ongoing Projects and Planning 

• Program Management activities have commenced for WaterSECURE.  Workshops 
are underway to discuss program governance and initial funding applications.  GBRA 
is anticipating submitting an initial funding application to the Texas Water 
Development Board in February.   

• Sundt has completed installing all the gate panels for the final spillgate at McQueeney 
Dam and is currently underway with installing side seals and other ancillary items.  At 
Placid Dam they have completed installing the final spillgate and are underway with 
testing of hydraulics and installing sensors.  The change order work to refurbish water 
control gates at both sites is progressing.  The control gate at Placid Dam has 
completed blasting and welders are currently making structural repairs prior to 
recoating.  The control gates at McQueeney Dam have been removed and are being 
recoated offsite.   

• A kickoff meeting was held with Hazen for the design of an expansion of the Sunfield 
Water Reclamation Facility to 2.0-MGD.   

 
Summary of Change Orders Pending Board Approval 

• None this month.   

 
Summary of Change Orders 

• Lake McQueeney and Placid Spillgate Replacement and Dam Armoring – Change 

Order No. 29.  This change order provides Sundt with 222 additional days of 

contract time and a decrease of $227,000.00 to the contract price for the Lake Placid 

Project. The change order includes repair work to the existing tainter gate and 

conducting miscellaneous improvements at Lake Placid.   

• Lake McQueeney and Placid Spillgate Replacement and Dam Armoring – Change 

Order No. 30.  This change order provides Sundt with 180 additional days of 

contract time and a decrease of $156,000.00 to the contract price for the Lake Placid 

Project. The change order includes re-coating the existing slide gates, guides and 

support beam near the powerhouse intake as well as conducting miscellaneous 

improvements at Lake McQueeney. 

  



 

 

 
 

EXECUTIVE REPORT 
 

January 2026 
 
 
 

Nathan Pence 

Executive Manager of Environmental Science 
 

 

Projects Completed and in Progress since the December Board Meeting 

 
Environmental/Habitat Conservation Plan (HCP) 
• Staff met separately with the Texas Parks and Wildlife Department, the Aransas 

National Wildlife Refuge, and the Guadalupe River Conservancy to discuss the terms 
of Memoranda of Agreement for the participation of these entities in GBRA’s HCP 
conservation strategy. 

• Nathan gave the keynote speech for the Texas Conservation Symposium hosted at 
Southwestern University in Georgetown, Texas. 

• Staff began drafting HCP chapters 6-8 with drafts to be completed in mid-February. 
• Staff met with the City of Kerrville to refine the approach to hydrologic modeling for 

freshwater mussels in the upper basin. 
 
Water Quality 
• Staff attended the Caldwell-Travis Soil and Water Conservation District Board 

Meeting. 
• Staff facilitated the Plum Creek Watershed Partnership Steering Committee meeting. 
• Staff attended the Hays Soil and Water Conservation District Meeting. 
• Staff worked with the Caldwell-Travis Soil and Water Conservation District technician 

to install a feral hog trap as part of the GBRA Strategic Plan. 
• Staff held interviews for the open Water Quality Technician position. 
 
• Samples Collected in December:  

34 Routine Grab samples collected 
  7 Quarterly Grab samples collected.  
  7 Wastewater Treatment Facilities sampled.  
20 Nutrient Grab samples collected.  

  
Laboratory 
• In December 2025, the laboratory processed approximately 1,200 orders with 

approximately 3,550 individual tests.  This compares to 968 orders received and 

processed during December 2024.  

• Testing concluded for several large projects that have spanned the last quarter of 

2025.  Projects included industrial pretreatment and ceramic membrane pilot testing.  

 

 



 

 

 
 
• Members of the laboratory staff attended the National Environmental Laboratory 

Accreditation Conference (NELAC) Institute’s Forum on Environmental Accreditation, 

January 12-16, 2026, in Boston, Massachusetts.  

• Laboratory staff attended an internal training session on the correct procedures for 

calculating Method Detection Limits (MDLs) and Limits of Quantitation (LOQs).  

  



 

 

 
 

EXECUTIVE REPORT 
 

January 2026 
 
 
 

Randy Staats 

Executive Manager of Finance/CFO 
 
 

Projects Completed and in Progress since the December Board Meeting 

 
Projects and Planning 

• Priced bonds in the open market for Sunfield Wastewater System - engineering design 
of next plant expansion 

• FY 2025 Financials 
o Distribution of financial report to various entities 
o Submission of application to the Government Finance Officers Association 

(GFOA) for the Certificate of Achievement for Excellence in Financial Reporting 
for the GBRA Annual Comprehensive Financial Report 

• The following formal competitive procurement process was posted to the electronic 
procurement system: 
o Request for Qualifications for On-Call Engineering Services 

• Preparation of annual reconciliation for San Marcos WTP operation 

• Collection of data for annual commitments for the Western Canyon Water Treatment 
and Delivery System 

• Coordination with consultants for annual arbitrage calculations and issuance of 
arbitrage rebate payment to the Internal Revenue Service for one bond issue that 
resulted in positive arbitrage 

• Renegotiation of consulting fees for pension plan actuarial services 

• Completion of financial system upgrade 

• Finalized implementation of new purchasing card program and training 

• Ongoing planning for the transition of retail billing to a private entity for certain 
wastewater divisions 

• Ongoing planning with consultants in preparation for upcoming funding transactions 
o Regional Raw Water Delivery System Variable Frequency Drive project 
o State Highway 46 Pipeline Relocation Project 
o Sunfield Wastewater System Engineering Design Project 
o Western Canyon Water Treatment Plant Expansion 

 
Upcoming Activities 

• Review of investment policy for upcoming annual Board adoption 
 

 
  



 

 

 
 

EXECUTIVE REPORT 
 

January 2026 
 
 
 

Vanessa Guerrero 

Executive Manager of Administration 
 
 

Projects Completed and in Progress since the December Board Meeting 
 

Information Technology 

IT Support    

• IT responded to 174 support requests for a total of 93 hours during December  

• Rollout of Windows 11 (100% complete).  

• Planning implementation of new dedicated internet connections at New 

Braunfels and Seguin offices.  

• Interviewing for Cybersecurity Admin, Data Engineering and Network 

Administrator roles to improve GBRA network infrastructure, security posture and 

service scalability and transformation.  

 

SCADA   

• Upgrading the control system at Luling WTP. New system is scheduled to be online 

by June of this year.  

• Communication upgrades for the Lakes Placid, McQueeney and Dunlap dams and 

Hydro - In progress.  

• Cellular communication upgrades are ongoing.   The I-35 delivery sites to San 

Marcos upgrades are 70% completed. Increased comms reliability attained at 

Buda/Monarch, Sunfield, Bunton Lane, and Crosswinds locations.  

• System wide Ignition HMI software upgrades are ongoing. All systems will 

be updated to the latest and more stable version.  Upgrades completed at 80% 

of the locations.  

• Seguin control room Ignition HMI to be upgraded and revamped with new hi-

performance graphics scheduled for the end of summer 2026.  

 

Human Resources 

• Total FTEs onboarded in 2025 - 43.  

• Facilitated successful transition from United Health Care to Blue Cross Blue Shield.  

• Coordinated and hosted GBRA Holiday Party.  

  

 

 



 

 

 

 

Facilities 

• Facilities team closed 68 work orders within NexGen supporting 

three geographic areas in support of six facilities in the month of December.   

• Processed and completed 34 support requests in the month of December.   

• Seguin Re-Roof Project - In progress. 

• River Annex HVAC Project - In progress.  

 

Safety 

• 0 Loss Time Incidents were reported – 605 days since a loss time incident.   

• 1 First Aid case reported; 0 Near misses reported.  

• Training:  

o First Aid CPR Training - 100% of Operations personnel have been trained and 

certified.  

• Monthly Safety Topic distributed - All Staff - Cold Weather / Winter Safety.  

• Safety Walks were conducted at Stein Falls, Buda, Sunfield, and Shadow Creek in 

the month of December.  

•  

Education 

• Outdoor Classrooms 

o 12/1, 12/10, 12/15, and 12/16 – Hosted Canyon Middle School over multiple 

days, Comal Co., Comal ISD, 359 students. 

o 12/8 Specht Elementary, Comal Co., Comal ISD, 135 students.  

o 12/9 Timberwood Elementary, Comal Co., Comal ISD, 120 students.  

o 12/11 Wood Micro School, Kerr Co., 10 students.  

o 12/12 Wortham Oaks Elementary, Bexar Co., Judson ISD, 110 students.  

o 12/18 Goodwin Fraizer, Comal Co., Comal ISD, 75 students.  

• Scholarships   

o 90 applications have been received thus far. All counties are represented.  

• Basin Outreach  

o Composition Challenge, 15 schools have registered, 1535 students enrolled.  

o Science Trunks distributed in Dec.- 19 trunks, 4 counties, 1,104 students.  

 Gorge Operations  

• Hiking Trails    

o Adults    459  

o Youth (under 18)    63  

     Total: 522 

• Public Tours – 11 tours given  

o Adults    73   

o Youth (under 18)   23  

 Total: 96 

   



 

 

 

 

• Educational Tours – 2 tours given   

o Adults    31   

o Youth (under 18)   17   

 Total: 48   

  

  



 

 

 

 

ACTION ITEM 

 

9. Consideration of and possible action approving revisions and updates to the 
Guadalupe-Blanco River Authority 2023-2028 Strategic Plan.  (Jonathan Stinson) 
  Attachment 

  



 

 

 

 

 
 

Guadalupe-Blanco River Authority 
 

Board Meeting – January 21, 2026 
Agenda Item 9 

Action 
 

Action Requested:  Consideration of and possible action approving revisions and 
updates to the Guadalupe-Blanco River Authority 2023-2028 Strategic Plan.   
 
Staff:  Jonathan Stinson, Deputy General Manager 
 
Background:  In 2022, GBRA leadership and staff engaged in a comprehensive planning 

exercise to develop a five-year strategic plan for implementation beginning in Fiscal Year 

2023.  The plan identifies goals, objectives, and specific initiatives within targeted 

timeframes to achieve GBRA’s commitment to “lead cooperative stewardship of the water 

resources within the Guadalupe River Basin to promote quality of life for all.” Each year, 

GBRA evaluates whether any amendments are needed to reflect updated priorities. 

As originally adopted, the GBRA Strategic Plan included five strategic goals, 16 individual 
objectives, and 46 specific initiatives.  In January 2024, the plan was amended by adding 
initiatives and key performance indicators related to WaterSECURE and One Water.  The 
proposed updates include adding specific indicators related to further implementation of 
WaterSECURE, expansion of the Western Canyon Water Treatment Plant, upgrades to 
the GBRA rain gauge network, and evaluation for future implementation of artificial 
intelligence (AI) technologies.  Additional changes include revisions to target completion 
dates from items carried forward from FY 2025.  
 

Item:  Approval of revisions and updates to the Guadalupe-Blanco River Authority 2023-

2028 Strategic Plan. 
 

 
  



 

 

 

 

ACTION ITEM 

 
10. Consideration of and possible action approving a resolution adopting an updated 
Hazard Mitigation Action Plan for the Guadalupe-Blanco River Authority.  (Hunter 
Duncan) 
  Attachment 
  



 

 

 

 

 

Guadalupe-Blanco River Authority 

 
Board Meeting – January 21, 2026 

Agenda Item 10 
Action 

 
Action Requested:  Consideration of and possible action approving and adopting the 
updated Hazard Mitigation Action Plan for the Guadalupe-Blanco River Authority. 
 
Staff:  Hunter Duncan, Deputy Executive Manager of Operations 
 
Background:  In May 2003, GBRA initiated the development of an All-Hazard Mitigation 
Action Plan (HMAP) for the Guadalupe Basin.  The general purpose of a hazard mitigation 
plan is to protect people and structures and to minimize the costs of disaster response 
and recovery.  These plans require routine updating, and GBRA has regularly revised the 
HMAP with new information about the planning area and hazard events.  The current 
update identifies the significant hazards appropriate for the planning area (for example, 
extreme heat, hurricane/tropical storm, tornado, flood, dam failure, and drought) and risk 
reduction strategies and removal of previous items that were resolved.  As part of a 
coordinated program with the Texas Department of Emergency Management (TDEM) 
and the Federal Emergency Management Agency (FEMA), the completion of these plans 
by public entities allows an entity like GBRA to apply and qualify for funding in the event 
such a disaster.  GBRA staff have completed revisions to the HMAP update.  Following 
approval of a resolution by the Board adopting the updated plan, the HMAP will be 
submitted to TDEM and FEMA. 

Item:  Approval of a resolution and adopting the updated GBRA Hazard Mitigation Action 

Plan. 

 
 
 
 

 

  



 

 

 
 

RESOLUTION OF THE  
GUADALUPE-BLANCO RIVER AUTHORITY 

APPROVAL OF HAZARD MITIGATION ACTION PLAN UPDATE 

WHEREAS, natural hazards in the Guadalupe-Blanco River Basin historically have 

caused significant disasters with losses of life and property and natural resources 

damage; and 

WHEREAS, the Guadalupe-Blanco River Authority (GBRA) sponsored and 

participated in the Hazard Mitigation Action Plan Update; and 

WHEREAS, the Federal Disaster Mitigation Act of 2000 and Federal Emergency 

Management Agency (FEMA) require communities to adopt a hazard mitigation action 

plan to be eligible for the full range of pre-disaster and post-disaster federal funding for 

mitigation purposes; and 

WHEREAS, FEMA requires that communities update Hazard Mitigation Action Plans 

every five years in order to be eligible for the full range of pre-disaster and post-disaster 

federal funding for mitigation purposes; and 

WHEREAS, GBRA, through the hazard mitigation planning process, has assessed 

the GBRA Basin's potential risks and hazards and is committed to planning for a 

sustainable future and reducing the long-term consequences of natural and man-caused 

hazards; and 

WHEREAS, GBRA's Hazard Mitigation Action Plan Update outlines a mitigation 

vision, goals, and objectives; assesses risk from a range of hazards; and identifies risk 

reduction strategies and actions for hazards that threaten the basin. 

 
 

Hazard Mitigation – 01/21/2026 
 



 

 

 
 

NOW THEREFORE BE IT RESOLVED THAT: 
 

1. GBRA's Hazard Mitigation Action Plan Update is approved in its entirety; 
 
2. GBRA will pursue available funding opportunities for implementation of the 

proposals designated therein, and will, upon receipt of such funding or other necessary 

resources, seek to implement the actions contained in the mitigation strategies; 

3. GBRA vests with the Board of Directors responsibility, authority, and means to 

inform all parties of this action; assure that the Hazard Mitigation Plan Update will be 

reviewed at least annually; and that any needed adjustments will be presented to the 

Board of Directors for consideration; and 

4. GBRA agrees to take such other action as may be reasonably necessary to carry 

out the objectives of the Plan Update and report on progress as required by FEMA and 

the Texas Division of Emergency Management (TDEM). 

ADOPTED this 21st day of January, 2026. 

 

 
 

_______________________________________________ 
Dennis Patillo, Chairman,  Board of Directors 
Guadalupe-Blanco River Authority 
 
 
ATTEST: 
 
 
 

________________________________________________________ 

Robert Blaschke, Secretary, Board of Directors 
Guadalupe-Blanco River Authority 
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ACTION ITEM 

 

11. Consideration of and possible action authorizing the General Manager/CEO to 
negotiate and execute a renewable annual service agreement with Aquatic Informatics 
for a Water Information Management System software.  (Hunter Duncan) 

  Attachment 

 

 



 

 

  

 

 
 

Guadalupe-Blanco River Authority 

Board Meeting – January 21, 2026 
Agenda Item 11 

Action 
 

Action Requested:  Consideration of and possible action authorizing the General 
Manager/CEO to negotiate and execute a renewable annual service agreement with 
Aquatic Informatics for a Water Information Management System software. 
 
Staff:  Hunter Duncan, Deputy Executive Manager of Operations 
 
Background:  Staff is seeking authority to negotiate and execute an agreement to 

support data collection and management for multiple GBRA Operations, including those 

for water, wastewater, hydroelectric, and canal operations. Aquatic Informatics software 

would allow Operations staff to efficiently gather, analyze, and oversee all daily data that 

is collected in the field and significantly reduce potential for transcribing errors.  This 

software would seamlessly integrate with existing NEXGEN asset management software, 

Esri GIS software, SCADA, and our Lab’s LIMS software.  This will transition data 

collection from handwritten forms to digital capture on the operator’s phone, tablet, or 

computer, and be instantly available to Operations and can be accessed by other 

departments, such as Engineering or Finance, for their needs.  This software will also 

provide additional tools for Supervisors and managers to access key Operations 

information, automate report generation, and increase efficiency.   

Item:  Authorization of the General Manager/CEO to negotiate and execute a renewable 
annual service agreement for information management software. 
 
 

 

 

 

 

  



 

 

 

 

ACTION ITEM 

 

12. Consideration of and possible action authorizing the General Manager/CEO to 
negotiate and execute a professional engineering services agreement with a qualified 
engineering firm, sourced using a Request for Qualifications process, for the Western 
Canyon Water System Expansion Project.  (Eric Kong) 
  Attachment 
 

 

  



 

 

 

 

 

Guadalupe-Blanco River Authority 

 
Board Meeting – January 21, 2026 

Agenda Item 12 
Action 

 
Action Requested: Consideration of and possible action authorizing the General 

Manager/CEO to negotiate and execute a professional engineering services agreement 

with a qualified engineering firm, sourced using a Request for Qualifications process, for 

the Western Canyon Water System Expansion Project. 

  

Staff: Eric Kong, Senior Project Engineer 

 

Background: GBRA owns and operates the Western Canyon Water Treatment Plant 

located in Comal County. This treatment facility provides potable water to several entities, 

including City of Boerne, City of Fair Oaks Ranch, San Antonio Water System, Texas 

Water Company, GBRA’s retail operations, and other utility districts. The existing system 

has a production rate of 10.0 million gallons per day and through coordination with the 

existing partner entities, an expansion to 12.9 MGD is needed to meet contractual 

demands. Anticipated improvements include replacement of the existing membranes, 

rehabilitation of the raw water pump station, expansion of the raw water storage tanks, 

expansion of the flocculation basins, expansion of the microfiltration and chemical 

systems, modifications to the solids handling systems, expansion of the Operations 

Building, transmission system upgrades, and associated electrical, instrumentation, and 

control improvements. Potential funding options include Texas Water Development Board 

and open market transactions.  

 

Item: Authorization of the General Manager/CEO to negotiate and execute a contract 

with the qualified engineering firm for the design of the Western Canyon System 

Expansion. 

   
 

  



 

 

 

 

ACTION ITEM 

 

13. Consideration of and possible action approving the salary, compensation, and 
benefits for the General Manager/CEO of the Guadalupe-Blanco River Authority.  
   
 

  



 

 

 

 

DISCUSSION ITEM 

 

14. Discussion regarding Base Flow Report, Water Quality Index, long-term weather 
pattern, and condition of the Guadalupe Basin.  (Charles Hickman) 
  Attachment 

 
  







 



 

 

 

 
ITEMS FOR EXECUTIVE SESSION 

 
15. The Board may meet in Executive Session as authorized by Chapter 551, Texas 
Government Code, to discuss one or more of the following matters:  
a.  Any items listed on this agenda;  
b. Advice from legal counsel about pending or threatened litigation, including litigation 
options, representation, settlements, settlement-related agreements, and memoranda of 
understanding, and, if applicable, the impact of pending or contemplated litigation on 
GBRA projects and proposed projects;  
c. The following matters: (i) GBRA’s Mid-Basin Water User Permit Application in Gonzales 
County (98th District Court of Travis County); (ii) San Antonio Water System’s application 
to TCEQ for a bed and banks permit (District Court of Travis County); (iii) Cibolo Creek 
Municipal Authority’s application to TCEQ for a bed and banks permit on the San Antonio 
River (TCEQ); (iv) other pending applications for TCEQ water use or water quality permits 
on which GBRA is the permittee or co-permittee; (v) pending applications for TCEQ water 
use or water quality permits in the Guadalupe or adjacent river basins; and (vi) pending 
or threatened litigation to which GBRA is a party or potential party;  
d. Advice from legal counsel about pending litigation or threatened litigation relating to 
right-of-way acquisition; deliberation on matters relating to the purchase, exchange, 
lease, or value of real property interests and advice from legal counsel on those matters, 
including without limitation, issues relating to (i) right-of-way acquisitions for GBRA-
related projects within or adjacent to the boundaries of GBRA’s district; and (ii) exchange, 
sale, or transfer of real property interests within or adjacent to the boundaries of GBRA’s 
district;  
e. Briefing and advice from legal counsel relating to matters covered by legal counsel’s 
duty of confidentiality, including without limitation: (i) issues relating to agreements under 
negotiation; (ii) issues relating to potential litigation and representation in that litigation, 
including without limitation, issues or disputes arising from existing contracts to which 
GBRA is a party and bid protests, (iii) legal and regulatory issues relating to GBRA’s 
groundwater and/or surface water rights and permits throughout the Guadalupe River 
Basin; (iv) legal and regulatory issues relating to GBRA’s water, wastewater, and 
hydroelectric generation operations; (v) issues relating to GBRA easement rights, 
enforcement of same, and other property rights; and (vi) issues relating to agricultural 
water sales;  
f. Deliberate the appointment, employment, evaluation, reassignment, duties, discipline, 
or dismissal of public officers or employees; and to receive and obtain legal advice 
regarding same from legal counsel.  
• General Manager/CEO, public officers, or employees 

 
No action will be taken in executive session. The Board may take final action on any of 
the above-mentioned matters while convened in open session pursuant to Chapter 551 
of the Texas Government Code. 

 
ADJOURN 


