
























 

 

 
 

 

Investment Report as of February 28, 2026 

 

The preceding report has been prepared and is being distributed to you in 

accordance with Section 2256.023 of the Texas Public Funds Investment 

Act. We believe the investment portfolio that is described in this report 

complies with the Texas Public Funds Investment Act. 

 

The inclusion of the names of GBRA Investment Officers presented below 

signifies their approval of this report.  Actual signatures are not affixed in 

order to ensure protection of GBRA's financial assets. 

 

 

GBRA Investment Officers: 

 

Randy Staats 

Executive Manager of Finance/CFO 

 

Sandra Terry 

Deputy CFO 

 

Denise Lyssy 

Revenue & Budget Supervisor 



 

 
 
CONSENT ITEM 
 
5. Consideration of and possible action approving the monthly operations report for 
February 2026.  
  Attachment 
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Report of Operations 
Month of February 

Fiscal Year 2026 
 

 

 
 
System Statistics: 

 
During the month, the Guadalupe Valley Hydroelectric System (GVHS) generated 0.22 million kilowatt 

hours of electrical power for the Guadalupe Valley Electric Cooperative (GVEC) for a total of 1.36 million 

kilowatt hours for the fiscal year and delivered 68.9 million gallons of water to the Calpine Guadalupe 

Energy Center (CGEC) for a total 566 million gallons for the fiscal year.   

 

Canyon Hydroelectric Generation Report 

 

Due to the low flow conditions, there has been no generation at the Canyon Hydroelectric Plant in the 

previous year. 

 

 

 

SHADOW CREEK WASTEWATER TREATMENT PLANT 
  

FY 2026 Permit Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug 

Avg. MGD  0.61 0.350 0.340 0.350 0.348 0.362 0.348       

CBOD (mg/L) 5 1.3    2.8 2 2.2 2.8 4       

TSS (mg/L) 5 1.9 1.3 2.6 2.7 1.1 2.5       

Ammonia (mg/L) 2 0.1 0.1 0.1 0.1 0.2 0.1       

Phosphorous (mg/L) 1 0.4 0.4 0.4 0.5 0.5 0.4       

E.coli (CFU/ 100 mL) 126 10 1 1 1 11 5       

Year to Date Flows (MG)  10.5 

 

21.04 31.54 42.33 53.55 63.30       

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

FY 2025 0.25 0.42 0.20 0.19 0.22 0.23 0.21 0.18 0.31 0.55 0.72 0.34

FY 2026 0.28 0.19 0.22 0.22 0.22 0.22
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Guadalupe Valley Hydroelectric Generation Report
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Biosolids Processing 

FY 2026 Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug 

Biosolids Processed 

(metric tons) 

4.85 5.12 4.84 5.3 * *       

Year to Date Biosolids 

Processed (metric tons) 

4.85 9.97 17.59 22.87 * *       

(* data not available at printing.  Report will be revised when this information is received.) 

System Statistics: 

 

There are an estimated 2,872 sewer connections. The system received 0 inches of rain during the month. 
 

 

SUNFIELD WASTEWATER TREATMENT PLANT  

 

FY 2026 Permit Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug 

Avg. MGD  0.99 0.757 0.598 0.886 0.680 0.729 0.72       

CBOD (mg/L) 5 1.8 1 1 1 1 1.5       

TSS (mg/L) 5 3.5 2.4 1.25 1.7 1.6 3.1       

Ammonia (mg/L) 2 0.6 0.2 0.1 0.12 0.1 0.2       

Phosphorous (mg/L) 1 0.4 0.4 0.4 0.4 0.2 0.3       

E.coli (CFU/100 /mL) 126 1 1 2 1 1 2       

Year to Date Flows 

(MG) 

 

 22.71 41.25 61.71 82.79 105.39 125.75       

FY 2026  Sept Oct Nov Dec  Jan Feb Mar Apr May June  July Aug 

Type I Reuse Avg MGD  0  0.38 0.05 0.11 0.08 0.08       

Year to Date Reuse (MG)  0 11.77 13.21 16.63 18.98 21.22       

Biosolids Processing 

Biosolids Processed (metric 

tons) 

16.76 19.33 17.72 7.2 5.74 *       

Year to Date Biosolids 

Processed (metric tons) 

16.76 36.09 53.81 61.01 66.75 *       

 
(* data not available at printing.  Report will be revised when this information is received.)    

 

System Statistics: 

There are an estimated 5,412 residential connections. Operators completed 3 final tap inspections. The 

system received 0 inches of rain during the month.  

 

 

STEIN FALLS WASTEWATER TREATMENT PLANT 
 

FY 2026 Permit Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug 

Avg. MGD  0.95 0.656 0.647 0.669 0.668 0.693 0.663       

CBOD (mg/L) 10 2.50 2.6 2.8 3.4 1.8 2       

TSS (mg/L) 15 1.53 2.84 2.9 3.14 3.2 4.5       

E.coli (org/100 mL) 126 2 2 9 3 4 3       

Ammonia Nitrogen 

(mg/L) 
2 0.15 0.17 0.10 0.11 0.10 0.11       

Phosphorous (mg/L) 1 0.248 0.310 0.197 0.316 0.189 *       

YTD Gal. Proc. (MG) - 19.7 39.7 59.8 80.5 102 120.6       
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System Statistics: 

 

There are an estimated 4,580 living unit equivalents in this division.  The system received 0.44 inches of 

rain during the month. The team conducted 32 final tap inspections.  

 

 

Parkside Subdivision (Dietz): 

 

Total flow for the month was 1.04 million gallons with 539 sewer connections.  The team conducted 3 final 

tap inspections. 

WATER RESOURCES DIVISION 
 

Canyon Reservoir: (cubic feet/second) 
 

 Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug 

FY 26 Avg Inflow 107 51 61 46 53 45       

FY 26 Avg release 91 80 67 64 65 63       

FY 25 Avg Inflow 56 4 27 20 30.70 30.2 11.1 22.6 57.2 143.7 1340.7 132 

FY 25 Avg release 75 69 66 66 55.70 56.7 63.9 57.6 71.8 83.1 90.5 94 

 

February 2026 

Elevation beginning of month     887.98’ msl    

Elevation end of the month     887.57’ msl 

Current Elevation (March 6, 2026)   887.43’ msl 

 

 

CALHOUN CANAL DIVISION 

 
The highest and lowest elevation (msl) of the Guadalupe River recorded during the current year on the 

upstream gauge at the saltwater barrier: 

FY 2026 Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug 

Highest Elevation 4.27 4.17 4.12 4.13 4.13 4.23       

Lowest Elevation            3.96 3.98 3.26 3.82 3.98 3.96       

                               
The highest and lowest recording (msl) on this gauge during the previous year: 

 

FY 2025 Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug 

Highest Elevation      4.10    4.14    4.42     5.02     4.14    4.13    5.97 4.16 4.12     7.96     5.75     4.15 

Lowest Elevation      3.78    3.94    3.35     3.81     3.97    4.01    3.97 3.91     3.95     2.92     3.94     3.95 
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SAN MARCOS WATER TREATMENT PLANT 
 

 
 

System Statistics: 

 

The San Marcos Water Treatment Plant produced an average of 15.15 MGD for the month. Total gallons 

treated during the month were 424.19 MG.  The total number of gallons produced during FY 2026 is 

2,753.46 MG. 

 

CARRIZO WATER TREATMENT PLANT 

 

 
 

System Statistics: 

The Carrizo Water Treatment Plant produced an average of 4.44 MGD for the month. Total gallons 

treated during the month were 124.26 MG.  The total number of gallons produced during FY 2026 is 

916.76 MG. 
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Bulverde Singing Hills 
  

FY 2026 Permit 

 

Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug 

Avg. MGD  0.240 0.140 0.140 0.131 0.134 0.133 0.138       

CBOD (mg/L) 5 1 1 1 1 1 1       

TSS (mg/L) 5 0.77 0.8 0.83 1.13 1.5 0.85       

Ammonia (mg/L) 2 0.1 0.1 0.11 0.1 0.1 0.22       

E.coli (CFU/100 mL) 126 1 1 1 1 1 1       

Year to Date Flows  

(MG) 

 4.21 8.56 13.37 17.54 21.67 25.41       

(* data not available at printing.  Report will be revised when this information is received.) 

 

System Statistics: 

 

The Singing Hills wastewater system has 32 commercial connections and 254 residential connections for a 

total of 286 wastewater connections.  The system received 0.25 inches of rainfall during the month. 

 

 

COLETO CREEK DIVISION 
 

Elevation beginning of month:  94.72’ MSL 

Elevation end of month:  94.85’ MSL 

Elevation of full pool:  98.00’ MSL 

 

 

A total of 0.52 inches of rain was recorded at the Coleto Creek headquarters office.   

 

Coleto Reservoir: 

 

Total diversions for the month of February: 844.47 Acre Feet 

Total diversions since startup: 1,612.69 Acre Feet 

 

 

 

Recreation System 
 

Permits Sold During February 

         February 

FY 

2026 

February 

FY 

2025 

Historical 

High for 

February 

Y-T-D  

FY 

2026 

Y-T-D  

FY 

2025 

Historical 

Y-T-D 

High 

Annual 

Permits 
12 21 36 (FY 82) 77 88  111 (FY 83) 

Day 

Permits 
441 576 1265 (FY 83) 2639 2844 4847 (FY 83) 

Camping 

Permits 
1938 1726 1938 (FY 26) 8676 7887 8724 (FY 22) 

Cabins  46 47 61 (FY 12) 288 297 297 (FY 25) 

       

 

 

Permit 
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Volunteer Hours at Coleto Creek: 
 

              Hours       Hours for FY 

Park Hosts                                                  320 1680 

Texas Master Naturalist              8 33.5 

Photo Club Volunteers 0 0 

Project Volunteers 0 0 

Work Force Solutions Inters 0  0 

TOTAL                                                  328 1713.5 

 

Lake Wood Recreation Area 
 

Permits Sold During February 

 

 February 

FY 

2026 

February 

 FY 

2025 

Historical 

High For 

February 

Y-T-D 

FY 

2026 

Y-T-D 

FY 

2025 

Historical 

Y-T-D 

High 

Annual 

Permits 
0 0 4 (FY09) 2 2 23 (FY 96) 

Day 

Permits 
89 39 232 (FY16) 475 425 899 (FY00) 

Camping 

Permits 
20 11 20 (FY26) 236 227 236 (FY26) 

RV  

Permits 
184 237 334 (FY24) 1661 1728    1728 (FY25) 

       
*Began separately tracking RV and tent camping August 2023 

 

Volunteer Hours at Lake Wood: 
 

           Hours    Hours for FY 

Park Hosts                                                95 634 

ISF Crew   0    0 

CSR Workers      107           565 

Event Volunteers  0    0 

TOTAL          202         1199 
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LULING WATER TREATMENT PLANT  

 

 

 
 

 

 

 

  

 

 
 

System Statistics:  

 

The plant delivered a daily average of 0.76 MGD to the City of Luling during the month.  Total gallons 

treated for Luling during FY 2026 is 145.24 MG.  The plant also delivered an average of 0.83 to the City of 

Lockhart during the month.  Total water delivered to the City of Lockhart for FY 2026 is 197.98 MG.   
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By Month per Customer

Treated Water Delivered 

City of Luling City of Lockhart

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

Luling 25 1.010 1.049 1.01 0.927 0.578 0.95 0.79 0.708 0.789 0.820 0.822 0.933

Lockhart 25 0.865 0.894 0.745 0.713 0.868 0.742 0.670 0.692 0.736 1.96 0.748 0.812

Luling 26 0.890 0.856 0.801 0.72 0.790 0.76

Lockhart 26 1.230 1.196 1.205 1.110 0.98 0.830
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Water Delivered to Luling & Lockhart FY25 & FY 26
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LOCKHART WASTEWATER TREATMENT PLANT 
 

 Larremore Street Plant 

FY 2026 
 

Permit Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug 

Avg. MGD  1.1 0.355 0.343 0.333 0.305 0.288 0.298       

CBOD (mg/L) 10 3.9 4.3 4.4 3.2 6.6 5.4       

TSS (mg/L) 15 1.0 1.6 1.4 1.1 2.8 2.2       

Ammonia (mg/L) 3.0 0.1 0.1 0.3 0.1 0.1 0.1       

E.coli 126 1.3 1.6 1.2 1.1 1.2 1.2       

Year to Date Flows 

(MG) 

 
10.658 20.64 31.28 40.72 49.65 57.98       

 

Lockhart FM 20 Plant 
 

FY 2026 
 

Permit Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug 

Avg. MGD  1.5 0.711 0.705 0.725 0.672 0.727 0.672       

CBOD (mg/L) 10 2.4 3.3 2.8 3.5 3.0 2.3       

TSS (mg/L) 15 2.6 2.2 2.4 3.2 4.5 4.1       

Ammonia (mg/L) 3 0.1 0.8 1.4 0.1 0.6 0.1       

E.coli 126 14.1 20.0 9.9 8.8 4.7 8.1       

Year to Date Flows 

(MG) 

 
21.341 43.09 64.96 85.79 108.34 127.14       

Biosolids Processing 

FY 2026 Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug 

Biosolids Processed 

(metric tons) 

115.5 54.9 51.91 51.99 57.24 77.47       

Year to Date Biosolids  115.5 170.4 222.3 274.3 331.5 408.97       

Processed (metric tons)             

(* data not available at printing.  Report will be revised when this information is received.) 
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LOCKHART WATER TREATMENT PLANT  

 

 
 

 

System Statistics:   

The Lockhart Water Treatment Plant delivered a total of 45.40 MG for the month, an average of 1.62 MGD. 

Water produced from all sources – GBRA Carrizo ( 7.09 MG), Lockhart Wells ( 15.15 MG), and GBRA Luling 

Water Treatment Plant ( 23.15 MG). Total water delivered for FY 2026 is 324.14 MG. 

 

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

FY 2025 total 1.956 2.067 1.829 1.601 1.609 1.579 1.66 1.791 1.94 1.96 1.983 2.181

FY26 Carrizo 1.010 0.737 0.399 0.252 0.162 0.245

FY26 Lockhart 0.04 0.31 0.211 0.247 0.525 0.522

FY26 Luling 1.23 1.2 1.205 1.105 0.98 0.798
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Water Delivered to City of Lockhart



 

 

 

CONSENT ITEM 
 
6. Consideration of and possible action approving Directors’ expense vouchers for 
February 2026. 
   Attachment 

 
 
 
  



GUADALUPE-BLANCO RIVER AUTHORITY
BOARD OF DIRECTORS' EXPENSES

Month Ending February 28, 2026
Director

Director Fees Auto Airfare Lodging Meals Registrations Other Total
William R. Carbonara 442.00        200.93        -             -             -                    -                     -               642.93        
Jennifer Storm -              -              -             -             -                    -                     -               -              
Dennis Patillo -              -              -             -             -                    -                     -               -              
Steve Ehrig -              -              -             -             -                    -                     -               -              
Sheila L. Old -              -              -             -             -                    -                     -               -              
Emanuel Valdez 442.00        137.75        -             -             -                    -                     -               579.75        
Robert Blaschke 221.00        310.30        -             -             -                    -                     -               531.30        
James Cohoon 442.00        196.65        -             -             -                    -                     -               638.65        
John Cyrier 994.50        173.60        -             -             -                    -                     -               1,168.10     
Board Administrative Costs -              -              -             -             -                    -                     622.33         622.33        
Total 2,541.50     1,019.23     -             -             -                    -                     622.33         4,183.06     

Fiscal Year-To-Date Ending August 31, 2026
Director

Director Fees Auto Airfare Lodging Meals Registrations Other Total
William R. Carbonara 1,326.00     595.73        -             -             -                    -                     -               1,921.73     
Jennifer Storm 1,989.00     474.60        -             -             -                    -                     -               2,463.60     
Dennis Patillo 1,105.00     747.60        -             -             -                    -                     -               1,852.60     
Steve Ehrig -              -              -             -             -                    -                     -               -              
Sheila L. Old -              -              -             -             -                    -                     -               -              
Emanuel Valdez 1,989.00     221.75        -             -             -                    -                     -               2,210.75     
Robert Blaschke 1,547.00     1,097.10     -             -             -                    -                     -               2,644.10     
James Cohoon 1,326.00     555.05        -             -             -                    -                     -               1,881.05     
John Cyrier 994.50        173.60        -             -             -                    -                     -               1,168.10     
Board Administrative Costs -              -              -             -             -                    -                     4,116.86      4,116.86     
Total 10,276.50   3,865.43     -             -             -                    -                     4,116.86      18,258.79   

Director Fees and Expenses Budget-To-Date 15,000.00

Director Fees and Expenses Annual Budget 30,000.00

NOTE:  In accordance with the Texas Water Code Chapter 49.060 and GBRA's Board Policy, the annual limit for director's fees is $13,260.00
             per Director.

FISCAL YEAR 2026



GUADALUPE-BLANCO RIVER AUTHORITY
BOARD OF DIRECTORS' EXPENSES

FISCAL YEAR 2026
Board Administrative Costs

Month Date Pd. Check # Vendor $ Amount Description

Sept Total 0.00

31-Oct EFT3686 Panera Bread 65.53 September Board Meeting Breakfast
31-Oct EFT3686 Lupe Tortilla 681.08 September Board Meeting Lunch

Oct Total 746.61

30-Nov EFT3694 Panera Bread 56.59 October Board Meeting Breakfast
30-Nov EFT3694 Kreuz Market 578.90 October Board Meeting Lunch

Nov Total 635.49

31-Dec EFT3758 Panera Bread 63.57 November Board Meeting Breakfast
31-Dec EFT3758 Forty-Six Coffee, Café & Catering 852.92 November Board Meeting Lunch

Dec Total 916.49

15-Jan 330952 JI Special Risk Ins. 360.00 Public Official Director's Bond
31-Jan EFT3836 Panera Bread 56.02 December Board Meeting Breakfast
31-Jan EFT3836 Forty-Six Coffee, Café & Catering 779.92 December Board Meeting Lunch

Jan Total 1,195.94

28-Feb EFT3880 Panera Bread 63.51 January Board Meeting Breakfast
28-Feb EFT3880 Kreuz Market 558.82 January Board Meeting Lunch

Feb Total 622.33

March Total 0.00

April Total 0.00

May Total 0.00

June Total 0.00

July Total 0.00

August Total 0.00

FY 2026 Total 4,116.86



 

 

 
GENERAL MANAGER/CEO ITEM 
 

7. The General Manager/CEO and staff may report on, and the Board may discuss, 

executive reports and/or issues relating to GBRA activities including without limitation, the 

following: Safety Update, GBRA water and sewer utility operations, hydroelectric operations, 

GBRA facilities management including plants and dams, water resources planning and 

operation, construction management, economic and community development, project 

development, accounting and finance, records management, grants and financial assistance, 

human resources, information technology, communications, social media, education 

programs, resource protection, weather and climate, river flows and other scientific issues, 

public and private entities partnering with GBRA, water quality services, community affairs, 

environmental programs, legislative updates, strategic planning, and stewardship.  (James 

Semler, David Harris, Charles Hickman, Nathan Pence, Randy Staats, Vanessa 

Guerrero, Jonathan Stinson, John Curtis) 

  Attachment  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



 

 
 

EXECUTIVE REPORT 
 

March 2026 
 
 
 

David Harris 
Executive Manager of Operations 

 
 

Projects Completed and in Progress since the February Board Meeting 
 

Licenses, Training, Compliance and Project Progress. 
 

Licenses 
Diana Pedraza  C Wastewater   Western Canyon Ops 
Sean McClary  C Groundwater  Lockhart Ops  
Grant Boettner  D Wastewater  Hays Wastewater Ops 
Richard Cuellar  D Wastewater  Hays Wastewater Ops   
   
 Training     
Resiliency - Core   Wastewater Management      Surface Water I 
Cyber Security - Resiliency  Water Utility Safety 
Wastewater Treatment 
 

Compliance 

• All wastewater plants operating in compliance with state and federal regulations. 

• Shadow Creek WWTP exit interview form was received in relation to previous month 
inspection.  We are coordinating a meeting with TCEQ to contest alleged violations.   
 
Projects 

• Carrizo WTP crew is decommissioning and preparing three temporary clarification units 
for return to vendor.  Units were not needed to meet current demands and will be returned 
to reduce customer cost. 

• Canal relift pump station rehabilitation project is near completion.  Two of the three 
pumps have been reconditioned to like new and are in service.  The third pump has been 
pulled and is in the shop being rebuilt.  Project should be complete by end of month. 
 
 
  



 

 
 

EXECUTIVE REPORT 
 

March 2026 
 
 
 

Charles Hickman 

Executive Manager of Engineering 
 
 

Projects Completed and in Progress since the February Board Meeting 
 

Ongoing Projects and Planning 

• Multiple workshops were held for WaterSECURE to further develop the program 
implementation plan and discussions on Water Supply Agreements with interested parties 
are ongoing.   

• A meeting between GBRA staff and the Alliance Regional Water Authority Technical 
Committee was held to discuss the design and project delivery of the Carrizo Water 
Treatment Plant.  Alliance is currently nearing final design of the pretreatment component 
of the plant and plans to issue a conceptual design report in March outlining anticipated 
plant performance after remaining process units are online.   

• Sundt completed the functional testing of all gate systems at Placid Dam and gate 
operations to refill Lake Placid have commenced.  Functional testing is underway at 
McQueeney Dam, and refilling of Lake McQueeney is anticipated to begin in March.  The 
change order work to repair and recoat the powerhouse control gates at both dams was 
completed with no impact to project schedules.   

• A kickoff meeting with Levy Dykma Architects is planned in March.  The consultant’s 
initial scope of work includes development of several design concepts and associated costs 
for the expansion of the New Braunfels campus.   
 
Summary of Change Orders Pending Board Approval 

• None this month.   

Summary of Change Orders for General Manager/CEO Approval 

• Pump Station No. 2 and Pump Station No. 3 VFD Improvements – Change Order No. 

1.  This change order provides Big State Electric with 42 additional days of contract time 

and an increase of $58,027.46 to the contract price for the associated improvements to the 

Regional Raw Water Delivery System. The change order includes installation of relays in 

each of the 10 new variable frequency drives at both pump stations to allow shut-offs of the 

pump motors if the pump control valves do not fully open. 

  



 

 
 

EXECUTIVE REPORT 
 

March 2026 
 
 
 

Nathan Pence 

Executive Manager of Environmental Science 
 

 

Projects Completed and in Progress since the February Board Meeting 

 
Environmental/Habitat Conservation Plan (HCP) 

• Staff organized and participated in two project management meetings with the U.S. Fish 
and Wildlife Service (USFWS) in Austin, Texas to discuss USFWS comments on draft 
chapters 4 and 5. 

• Staff organized and participated in a National Environmental Policy Act (NEPA) webinar 
hosted by ICF for GBRA Executive Management. 

• Staff met with the City of Kerrville regarding its participation in the HCP and provided 
updated water modeling results relevant to its operations. 

• Staff convened internal meetings with the consulting team to address USFWS 
comments on draft chapters 4 and 5 of GBRA’s HCP. 

• Staff hosted the Annual Texas River Authorities Environmental Collaboration meeting 
in the GBRA Boardroom. 

• Staff attended the OneWater New Braunfels Project Pipeline Committee Meeting at the 
Headwaters at the Comal. 

• Staff presented on GBRA’s HCP to the New Braunfels Adult Leadership Class. 

• Staff attended GBRA’s HCP alternative take methodology discussion with ICF 
consultants. 

• Staff attended bi-weekly GBRA’s HCP coordination meetings with ICF and HDR 
consultants. 
 
Water Quality 
• Staff presented on the GBRA Nutrient Project at the River Authorities Meeting. 
• Staff completed the draft 2026 Basin Highlights Report and submitted it to Texas 
Commission on Environmental Quality. 
• Staff attended the Caldwell-Travis Soil and Water Conservation District 
Monthly Meeting. 
• Staff participated in the Texas Parks and Wildlife Crab Trap Removal. 
• Staff attended and helped host the Texas Watershed Stewards program. 
• Staff attended the City of Uhland City Council Meeting. 
• Staff attended the Great Texas River Clean Up in Kyle, TX 
• Staff attended the Hays Soil and Water Conservation District Monthly Meeting. 
• Staff attended the Central Texas Water Conservation Symposium. 
• Staff attended the Plum Creek Conservation District Meeting. 
 



 

 
 
• Samples Collected in February 
_31_Routine Grab samples collected. 
_10_ Quarterly Grab samples collected. 
_14_Weather Targeted samples collected. 
_ 7_ Wastewater Treatment Facilities sampled. 
_20  Nutrient Grab samples collected.  
 
 
Laboratory 
• In February 2026, the laboratory processed approximately 1,100 orders with 
approximately 3,000 individual tests.  This compares to 968 orders received and processed 
during February 2025.  
• The laboratory hosted three students from Seguin ISD for the Seguin Job Shadow 
Program.  Students shadowed laboratory staff for half of a day, learning about their daily 
work and career paths after college. 
• Miliana Hernandez (laboratory) and Elizabeth Edgerton (water quality) co-presented at 
the Texas River Authorities Environmental Programs Meeting on the Total Phosphorus 
Limit of Quantitation study completed by the laboratory. 
• The laboratory welcomed new employee Dylan Castellanos to the Sample Receipt 
team. 
 

  



 

 
 

EXECUTIVE REPORT 
 

March 2026 
 
 
 

Randy Staats 

Executive Manager of Finance/CFO 
 
 

Projects Completed and in Progress since the February Board Meeting 

 
Projects and Planning 

• Issuance of annual payments to Carrizo groundwater leaseholders 

• Updated Carrizo Groundwater Supply Project debt service schedules provided to 
customers to assist with their planning and rate setting processes 

• Closed on loan transaction to provide interim cash flow for Texas Department of 
Transportation’s State Highway 46 road expansion, requiring relocation of the Western 
Canyon treated water delivery pipeline 

• Initial planning for FY 27 budget process 

• Finalized transition of billing services to private entity for two GBRA wastewater systems 
to align with customer’s water bills 

• Attendance at treasury and investment management conference 

• Completion of upgrade to financial system 

• Ongoing planning with consultants in preparation for upcoming funding transactions 
o Regional Raw Water Delivery System VFD project 
o Western Canyon Water Treatment Plant expansion 

 
Upcoming Activities 

• Planning for implementation of the financial system’s purchase order module 

• Mid-year FY 26 budget update - April Board meeting 
 
 
 
  



 

 
 

EXECUTIVE REPORT 
 

March 2026 
 
 
 

Vanessa Guerrero 

Executive Manager of Administration 
 
 

Projects Completed and in Progress since the February Board Meeting 
 

Human Resources 

• Annual Harassment training – 100% complete   

• Compensation Analysis – Received back from the consultant. Reviewing data.   

• Recruitment Initiatives:   

o Seguin Regional Job Fair - 2/11. 

• New Employee Orientation – 2/25. 

  

Facilities 

• The facilities team closed 69 work orders within NexGen supporting 

three geographic areas in support of six facilities in the month of February.   

• Processed and completed 35 support requests in the month of February.   

• New Braunfels Satellite Office: The Facilities team has prepared the space to support 

the relocation of the Information Technology Department, ensuring infrastructure, 

workspace, and operational readiness for a smooth transition. 

 

Safety 

• 0 Loss Time Incidents were reported – 667 Days Since Loss Time Incident  

• 0 First Aid reported/ 0 Near-Misses were reported  

• Training:  

o Monthly Safety Topic distributed for: 

o Engineering – Hazard Recognition in Construction 

o Lab – Emergency Response for Laboratories 

o General – Ergonomics Awareness 

o Operations – Lockout/Tagout 

• Safety Walks were conducted at: Lockhart WTP, FM20 WWTP, Shadow Creek 

WWTP, and Coleto Creek this month.  

• TWCARMF audit conducted- report cited zero deficiencies.  

• Q2 Drug & Alcohol testing – In progress.    

• Annual Fire Marshal inspection conducted at the Seguin Campus.   

• STEERS Tier II Report has been completed, signed, and distributed to all facilities.  



 

 
 
Education 

• Gorge Outdoor Classroom   

o 2/10 - Lifegate Christian, Comal County, Private,19 students. 

o 2/12 - New Braunfels Christian, Comal County, Private, 47 students. 

o 2/12 - Walnut Springs, Comal County, Comal ISD, 57 students. 
o 2/17 - Randolph Elementary, Guadalupe County, 103 students.  

o 2/19 - Hoffman Lane, Comal County, Comal ISD, 62 students.  

o 2/19 - St John’s MS, Harris County, Private, 115 students.  

o 2/20 - Hoffman Lane, Comal County, Comal ISD, 80 students.  

o 2/26 -  Mountain Valley, Comal County, Comal ISD, 83 students.   

o 2/27 - Classical Conversations, Comal County, 6 students. 

• Coleto Outdoor Classroom  

o 2/11 - Aloe Elementary, Victoria County, Victoria ISD, 75 students.  

• Scholarships    

o All applications have been scored. Finalizing recipients.   

• Composition Challenge  

o 17 schools have registered with estimate of 1,622 students impacted 

• Basin Outreach  

o 2/5 - hosted a tour of the dam and Gorge for the One Water Group. 

o Lessons: River Basin Model & Macroinvertebrate  

• 2/13 - Barnes Middle School, Guadalupe County, Seguin ISD, 271 students   

• 2/26 - Plum Creek Elementary, Caldwell County, Lockhart ISD, 100 students  

• 2/27 - Cade Middle School, Victoria County, Victoria ISD, 245 students    

• GBRA Science Trunks:  

o Delivered trunks to three schools in Guadalupe County & Comal County in the 

month of February. 1,021 students were engaged.   

• Community Engagement: 111 Volunteer hours logged at the Gorge in February. 

February Gorge Park Operations 

Hiking Trails    

o Adults    670  

o Children (under 12)    106  

             Total Impacted:     776  

Guided Tours - 25  

o Adults    147   

o Youth (under 18)   9   

             Total Impacted:     156   

Education Guided Tours - 24 

o Adults    45   

o Youth (under 18)   1   

            Total Impacted:     46   



 

 

 
EXECUTIVE REPORT 

 
March 2026 

 
 
 

John Curtis 

Executive Manager of IT 
 
 

Projects Completed and in Progress since the February Board Meeting 
 

IT Management 

• New Director of Enterprise Systems (Ryan Reed) started on 9-March to help develop 
and support ongoing strategic and operational initiatives. 

• Interviewing for remaining FY27 open positions: Cybersecurity Administrator. 
 
IT Core 

• IT teams responded to and closed 141 of 177 support requests with an average SLA 
(service level agreement) compliance of 92%. 

• The Core IT and Facilities teams completed all necessary configurations/installations 
to allow IT staff to relocate and occupy the new New Braunfels leased satellite office (NB 
Campus #2). 

• The IT Application and Data teams completed the upgrade of GBRA’s on-premises 
financial system, in preparation for meeting strategic and operational initiatives for IT and 
Finance. 

• The IT Data team has completed upgrades to consolidate and improve GBRA’s data 
ecosystem performance, while reducing operational expenses (offsetting $20K in 
licensing costs). 

• The IT Network team installed a new internet link between Seguin and the New 
Braunfels main campus to increase redundancy and bandwidth. 
 
IT GIS 

• The GIS team built and mapped the necessary data points to identify 811 line locates 
for Carrizo linear assets. 

• The GIS and Operations teams completed the 1st ever pipe inspection utilizing GIS 
and CCTV pipe inspection software. 
 
IT SCADA 

• The IT SCADA and IT Network teams installed new redundant internet links to Luling 
and Carrizo WTP, stabilizing and eliminating additional radio-dependent locations. 

• The IT SCADA and IT Network teams completed controller, communication, and 
backup power upgrades for Placid and McQueeny hydroelectric dams. 
 
 
 



 

 
 

• The IT SCADA team completed the calibration of all active and accessible rainfall 
gauges in Kerr County. 

• The IT SCADA team continues to upgrade cellular communication for the I-35 delivery 
sites to San Marcos (90% complete). 
  



 

 

 

ACTION ITEM 

 

8. Consideration of and possible action authorizing the General Manager/CEO to 
negotiate and execute a cooperative agreement between the Texas State Soil and Water 
Conservation Board and the Guadalupe-Blanco River Authority for State General Revenue 
Grant: Coordinating Implementation of the Plum Creek Watershed Protection Plan.  
(Elizabeth Edgerton) 
  Attachment 
  



 

 

 

 
 

Guadalupe-Blanco River Authority 
 

Board Meeting – March 18, 2026 
Agenda Item 8 

Action 
 

Action Requested:  Consideration of and possible action authorizing the General 
Manager/CEO to negotiate and execute a cooperative agreement between the Texas State 
Soil and Water Conservation Board and the Guadalupe-Blanco River Authority for State 
General Revenue Grant: Coordinating Implementation of the Plum Creek Watershed 
Protection Plan.   
 
Staff:  Elizabeth Edgerton, Water Quality Program Supervisor 
 
Background:  The Plum Creek Watershed Coordinator has been funded through a Federal 
319 Nonpoint Source Grant and the Plum Creek Interlocal Agreement since the project 
began. Federal funding must be reapplied for every three years.  In September 2025, GBRA 
applied for the next round of federal grant funding through the Request for Proposals from 
Texas State Soil and Water Conservation Board (TSSWCB).  In January 2026, GBRA was 
informed by TSSWCB that, due to uncertainty at the federal level, the grant that will cover 
the Plum Creek Watershed Coordinator for the next grant cycle will be funded using state-
level funds as a grant through the Texas Nonpoint Source Management Program.  This 
agreement is a temporary measure to ensure that grant funding for the project continues 
for FY26; GBRA plans to apply for federal funding again during the FY27 Request for 
Proposals from TSSWCB that would begin after state funding concludes.  
 
The total authorized amount from TSSWCB is $130,000 and does not require a match. This 
funding will cover 60% of the salary of the Plum Creek Watershed Coordinator, costs 
associated with routine office work, training seminars, and training workshops for local 
stakeholders within the watershed.  Although the grant does not require a match, the Plum 
Creek Interlocal Agreement will remain in effect and will cover the remaining 40% of the 
associated costs.  This interlocal agreement supporting this two year project includes the 
funding partners of Hays County, Caldwell County, City of Luling, City of Kyle, City of Buda, 
City of Lockhart, City of Uhland, GBRA, Plum Creek Conservation District, Aqua Water 
Supply Corporation, Caldwell-Travis Soil and Water Conservation District #304, and Hays 
County Soil and Water Conservation District #351. 
 
Item:  Action authorizing the General Manager/CEO to negotiate and execute a grant 
contract with TSSWCB.  
  



 

 

 

ACTION ITEM 

 
9. Consideration of and possible action authorizing the General Manager/CEO to 
execute an Interlocal Cooperation Contract between the Texas Parks and Wildlife 
Department and the Guadalupe-Blanco River Authority for Nuisance Aquatic Vegetation 
Projects.  (Lee Gudgell) 
  Attachment 
 
  



 

 

 

 

Guadalupe-Blanco River Authority 

 
Board Meeting – March 18, 2026 

Agenda Item 9 
Action 

 
Action Requested:  Consideration of and possible action authorizing the General 
Manager/CEO to execute an Interlocal Cooperation Contract between the Texas Parks and 
Wildlife Department and the Guadalupe-Blanco River Authority for Nuisance Aquatic 
Vegetation Projects.  
 
Staff:  Lee Gudgell, Aquatic Biologist 
 
Background:  This project will provide two years of Texas Parks and Wildlife Department 
(TPWD) funding to GBRA with the objective of reducing populations of invasive aquatic 
plants such as water hyacinth and alligator weed in the Lower Guadalupe River, Guadalupe 
Valley lakes, and Coleto Creek Reservoir. Funding will be administered by GBRA to 
contract licensed aquatic herbicide applicators to carry out TPWD-approved treatment in 
accordance with the statewide vegetation management plan and all other applicable 
regulations and guidance. 
 
The total authorized reimbursed amount that TPWD will provide from this contract is 
$40,000, with no more than $20,000 authorized for reimbursement within the 2026 fiscal 
year.  Any unspent monies at the end of the 2026 fiscal year are eligible to be rolled over 
to fiscal year 2027.  No matching GBRA funding is required by this project. 
 

Item:  Action authorizing the General Manager/CEO to execute an Interlocal Cooperation 
Contract between TPWD and GBRA for Nuisance Aquatic Vegetation Projects. 
 

  



 

 

 

ACTION ITEM 

 

10. Consideration of and possible action authorizing the General Manager/CEO to 

negotiate and execute a lease extension between Vistra Corporation and the Guadalupe-

Blanco River Authority related to the operations of recreational facilities at the Coleto Creek 

Reservoir.  (Justin Adkins) 

 Attachment 

 

 



 

  

 

 
 

Guadalupe-Blanco River Authority 

Board Meeting – March 18, 2026 
Agenda Item 10 

Action 
 

Action Requested:  Consideration of and possible action authorizing the General 
Manager/CEO to negotiate and execute a lease extension between Vistra Corporation and 
the Guadalupe-Blanco River Authority related to the operations of recreational facilities at 
the Coleto Creek Reservoir. 
 
Staff:  Justin Adkins, Assistant General Counsel 
 

Background:  Vistra Corporation is the current owner of land located southwest of the City 
of Victoria, in Goliad and Victoria counties, which surrounds and includes the Coleto Creek 
Reservoir and Park.  Pursuant to a 1983 lease agreement between GBRA and Vistra’s 
predecessor-in-interest, Central Power and Light Company (the “Lease”), GBRA leases a 
significant portion of this property for public recreational purposes, including GBRA’s 
administration and operation of the Coleto Creek Park, which provides the public with 
camping, fishing, and hiking opportunities.  
 
GBRA and Vistra Corporation desire to extend the Lease for a five-year term with options 
for additional five-year renewal periods.  Other than extending the term of the Lease for a 
five-year period, the extension will not alter any term, condition, or obligation of either party 
to the original lease, all of which will remain in full effect. 
 

Item:  Authorization of the General Manager/CEO to negotiate and execute an extension 

to the lease with Vistra Corporation.  



 

 

 

ACTION ITEM 

 

11. Consideration of and possible action authorizing the General Manager/CEO to 

negotiate and execute a Wastewater Service Agreement between the Guadalupe-Blanco 

River Authority and M&A Development related to the Dimaline Tract residential 

development to be located in Hays County, Texas.  (Justin Adkins) 

  Attachment 

 

  



 

 

 

 

 

Guadalupe-Blanco River Authority 

Board Meeting – March 18, 2026 

Agenda Item 11 
Action 

 

Action Requested:  Consideration of and possible action authorizing the General 
Manager/CEO to negotiate and execute a Wastewater Service Agreement between the 
Guadalupe-Blanco River Authority and M&A Development related to the Dimaline Tract 
residential development to be located in Hays County, Texas. 
 

Staff:  Justin Adkins, Assistant General Counsel 
 

Background:  M&A Development (“M&A”) intends to create a residential development on 
a tract of land (the “Dimaline Tract”) located within the service area of GBRA’s Sunfield 
Wastewater Reclamation System (“Sunfield System”). M&A has requested that GBRA 
provide retail wastewater service to the development, which will be wholly located within 
Hays County. 
 
The Dimaline Tract will be located east of the City of Buda, directly south of Satterwhite 
Road and east of Ridgetop Road.  As planned, the development will require retail 
wastewater service for approximately 290 Living Unit Equivalents (LUEs).  All wastewater 
services are contingent upon the construction of the offsite sewer collection line and lift 
station, and the provision of GBRA’s Notice of Completion. 
 
In order to provide the requested wastewater service, GBRA and M&A will need to execute 
an agreement principally requiring: (1) M&A to construct a wastewater collection system 
within the development; (2) M&A to construct the connecting infrastructure from the 
development to GBRA’s existing facilities; (3) M&A to provide all construction plans and 
specifications for GBRA review; (4) GBRA to own and operate the on- and off-site collection 
facilities, after conveyance by M&A; (5) M&A to pay GBRA Connection Fees for the Sunfield 
System (currently $6,000 per LUE); and (6) GBRA to charge retail customers within the 
Dimaline Tract monthly service fees. 
 

Item:  Authorization of the General Manager/CEO to negotiate and execute a Wastewater 
Service Agreement between GBRA and M&A Development. 
  



 

 

 

ACTION ITEM 

 

12. Consideration of and possible action adopting a resolution expressing official intent 

to use proceeds of tax-exempt obligations to reimburse the Guadalupe-Blanco River 

Authority for costs incurred to design, construct, and equip an expansion of the New 

Braunfels campus facilities.  (Randy Staats) 

  Attachment 

 

  



 

 

 

Guadalupe-Blanco River Authority 
 

Board Meeting – March 18, 2026 
Agenda Item 12 

Action  
 

Action Requested:  Consideration of and possible action adopting a resolution expressing 
official intent to use proceeds of tax-exempt obligations to reimburse the Guadalupe-Blanco 
River Authority for costs incurred to design, construct, and equip an expansion of the New 
Braunfels campus facilities. 
 
Staff:  Randy Staats, Executive Manager of Finance/CFO 
 
Background:  Due to continued growth in GBRA’s operations, planning for the expansion 

of the New Braunfels office campus is underway to add office space to accommodate 

additional team members.  The expansion will be constructed on the current tract of land 

of the New Braunfels campus. 

To protect GBRA’s ability to reimburse design, construction, and related project costs 

incurred prior to the issuance of tax-exempt debt, IRS rules require GBRA to declare its 

official intent to reimburse costs. 

Item:  Adoption of a reimbursement resolution for the financing of costs incurred for the 

architectural design, construction, and equipping of an expansion of the New Braunfels 

campus facilities. 

  



 

 

RESOLUTION EXPRESSING OFFICIAL INTENT TO USE PROCEEDS OF 

OBLIGATIONS TO REIMBURSE GBRA FOR COSTS INCURRED TO DESIGN, 

DEVELOP, CONSTRUCT AND EQUIP THE IMPROVEMENT AND EXPANSION OF 

GBRA'S NEW BRAUNFELS OFFICE CAMPUS 

 

STATE OF TEXAS   § 

GUADALUPE-BLANCO RIVER AUTHORITY  § 

 

WHEREAS, the GUADALUPE-BLANCO RIVER AUTHORITY ("GBRA") is an agency and political 

subdivision of the State of Texas, being a conservation and reclamation district created and 

functioning under Article 16, Section 59, of the Texas Constitution, pursuant to the provisions of 

Chapter 75, Acts of the 43rd Legislature, First Called Session, 1933, as amended; and 

 

WHEREAS, GBRA is undertaking a project to design, develop, construct and equip the 

improvement and expansion of its New Braunfels office campus (the "New Braunfels Campus 

Project"); and 

 

WHEREAS, GBRA hereby determines that it is necessary and desirable to incur costs associated 

with designing, developing, constructing and equipping the New Braunfels Campus Project; and  

 

WHEREAS, the provisions of Section 1201.042, Texas Government Code, as amended ("Section 

1201.042"), provide that the proceeds from the sale of obligations issued to finance the acquisition, 

construction, equipping, or furnishing of any project or facilities, such as the New Braunfels 

Campus Project, may be used to reimburse GBRA for costs attributable to such project or facilities 

paid or incurred before the date of issuance of such obligations; and 

 

WHEREAS, GBRA has paid  or expects that it will pay (not more than 60 days prior to the date of 

passage of this Resolution and after passage of this Resolution), expenditures (within the meaning 

of Section 1.150-2(f)(2) of the United States Treasury Regulations) and Section 1201.042 relating 

to the New Braunfels Campus Project prior to the issuance of obligations to finance the New 

Braunfels Campus Project for which such expenditures are incurred; and 

 

WHEREAS, any preliminary expenditures (e.g., architectural, engineering, environmental, legal, 

etc.) incurred by GBRA (more than 60 days prior to the date of passage of this Resolution) 

constituting the New Braunfels Campus Project costs will not exceed 20 percent of the aggregate 

issue price of the issue or issues of tax-exempt obligations that finance, or are reasonably expected 

by GBRA to finance the New Braunfels Campus Project; and 

 

WHEREAS, the Board of Directors hereby finds, considers, and declares that the reimbursement 

of GBRA for the payment of such expenditures will be appropriate and consistent with the lawful 

objectives of GBRA and, as such, chooses to declare its intention, in accordance with the provisions 

of Section 1.150-2 of the United States Treasury Regulations (if GBRA issues tax-exempt 

obligations) and Section 1201.042, to reimburse itself for such payments at such time as GBRA 

issues obligations to finance the New Braunfels Campus Project; and 

 

 

 



 

 

THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

GUADALUPE-BLANCO RIVER AUTHORITY THAT: 

 

SECTION 1. EXPECTATION TO INCUR OBLIGATIONS. GBRA reasonably expects to incur 

obligations, as one or more series as taxable and/or tax-exempt obligations, with an aggregate 

maximum principal amount not to exceed $10,000,000, for the purpose of paying the costs of the 

New Braunfels Campus Project. 

 

SECTION 2. REIMBURSEMENT OF PRIOR EXPENDITURES WITH TAX-EXEMPT 

OBLIGATIONS.  All costs to be reimbursed from the proceeds of tax-exempt obligations will be 

capital expenditures within the meaning of Section 1.150-2 of the Treasury Regulations.  No tax-

exempt obligations will be issued or incurred by GBRA in furtherance of this Resolution after a 

date which is later than 18 months after the later of (1) the date the expenditures are paid, or (2) the 

date on which the project or projects, with respect to which such expenditures were made, is placed 

in service.  The foregoing notwithstanding, no tax-exempt obligation will be issued pursuant to this 

Resolution more than three years after the date any expenditure which is to be reimbursed from 

such obligations is paid (unless an engineer can certify a five-year construction period is applicable). 
 

SECTION 3. PUBLIC RECORD.  This Resolution shall be maintained as a public record available 

for inspection by all persons in accordance with the provisions of Chapter 552, Texas Government 

Code, and no later than 30 days after this date, this Resolution will be made available for inspection 

by all members of the general public at the offices of GBRA.  This Resolution may be relied upon 

by the appropriate officials at the Office of the Attorney General for the State of Texas and 

establishes compliance by GBRA with the requirements of Texas law. 

 

SECTION 4. INCORPORATION OF RECITALS.  The Board of Directors hereby finds that the 

statements set forth in the recitals of this Resolution are true and correct and hereby incorporates 

such recitals as a part of this Resolution. 

 

SECTION 5. EFFECTIVE DATE.  This Resolution shall become effective immediately upon 

passage thereof. 
 

[The remainder of this page intentionally left blank] 

  



 

 

 

ADOPTED BY THE BOARD OF DIRECTORS OF THE GUADALUPE-BLANCO RIVER 

AUTHORITY AT A REGULAR MEETING HELD ON THE ______  DAY OF MARCH, 2026. 

 

 

APPROVED: 
 

 

________________________________ 
Chair, Board of Directors 

 

ATTEST: 
 

 

 

Secretary/Treasurer, Board of Directors 
 

 

 

 

**  **  **  **  ** 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

Execution Page to the Resolution Expressing Official to Use Proceeds of  

Obligations to Reimburse GBRA for Costs Incurred for GBRA's New Braunfels Campus 



 

 

 

CERTIFICATE FOR RESOLUTION  
 

THE STATE OF TEXAS                                                                                                                           § 

GUADALUPE-BLANCO RIVER AUTHORITY                                                                                   § 

 

I, the undersigned Secretary/Treasurer of the Board of Directors (the "Board") of the GUADALUPE- BLANCO 

RIVER AUTHORITY ("GBRA"), hereby certify as follows: 

 

1. The Board of Directors of GBRA convened in Regular Meeting on March ___, 2026, at the designated 

meeting place (the "Meeting"), and the roll was called of the duly constituted officers and members of the 

Board, to-wit: 

 

Dennis L. Patillo, Chair     Steve Ehrig 

James P. Cohoon, Vice Chair    Sheila L. Old 

Robert E. Blaschke, Secretary/Treasurer   Jennifer Storm 

William Carbonara      Emanuel Valdez 

John P. Cyrier 

and all of said persons were present, except the following absentees:  

thus constituting a quorum.  Whereupon, among other business, the following was transacted at the Meeting: 

a written 

 

RESOLUTION EXPRESSING OFFICIAL INTENT TO USE PROCEEDS OF 

OBLIGATIONS TO REIMBURSE GBRA FOR COSTS INCURRED TO DESIGN, 

DEVELOP, CONSTRUCT AND EQUIP THE IMPROVEMENT AND EXPANSION OF 

GBRA'S NEW BRAUNFELS OFFICE CAMPUS  
 

(the "Resolution") was duly read.  It was then duly moved and seconded that the Resolution be adopted; and, 

after due discussion, said motion, carrying with it the adoption of the Resolution, prevailed and carried by 

the following vote: 

 

AYES:______ NOES:______ ABSTENTIONS:______ 
 

2. A true, full, and correct copy of the Resolution adopted at the Meeting described in the above and foregoing 

paragraph is attached to and follows this Certificate; the Resolution has been duly recorded in the Board's 

minutes of the Meeting; the above and foregoing paragraph is a true, full, and correct excerpt from the Board's 

minutes of the Meeting pertaining to the adoption of the Resolution; the persons named in the above and 

foregoing paragraph are the duly chosen, qualified, and acting officers and members of the Board as indicated 

therein; each of the officers and members of the Board was duly and sufficiently notified officially and 

personally, in advance, of the time, place, and purpose of the Meeting, and that the Resolution would be 

introduced and considered for adoption at the Meeting; and the Meeting was open to the public, and public 

notice of the time, place, and purpose of the Meeting was given, all as required by Chapter 551, Texas 

Government Code. 

 

 

 

 

 

 

 



 

 

 

SIGNED AND SEALED the ______ day of March, 2026. 

 
 

(SEAL) 

 

 

 

 

 

 

 

______________________________________________ 

Secretary/Treasurer, Board of Directors 

Guadalupe-Blanco River Authority 

  



 

 

 

ACTION ITEM 

 

13. Consideration of and possible action authorizing the General Manager/CEO to 

negotiate and execute a contract to purchase and install blowers for the Buda Wastewater 

Treatment Plant.  (David Harris) 

  Attachment 

 

  



 

 

 

Guadalupe-Blanco River Authority 
 

Board Meeting – March 18, 2026 
Agenda Item 13 

Action  
 

Action Requested:  Consideration of and possible action authorizing the General 
Manager/CEO to negotiate and execute a contract to purchase and install blowers for the 
Buda Wastewater Treatment Plant.   
 
Staff:  David Harris, Executive Manager of Operations 
 
Background:  The City of Buda identified the need for the purchase and installation of new 

blowers to be provided in the current GBRA budget.  The blowers are needed to increase 

treatment capacity as the volume of flows at the plant continue to increase.  The additional 

blowers are part of the plant design that would be added as wastewater flows increased.  

The City has requested GBRA to procure and install the blowers needed to meet the final 

phase of their TCEQ permit. 

Item:  Authorize the General Manager/CEO to negotiate and execute a contract to 
purchase and install blowers for the Buda WWTP. 
  



 

 

 

ACTION ITEM 

 

14. Consideration of and possible action authorizing the General Manager/CEO to 

negotiate and execute a contract with the highest ranked bidder based on a Competitive 

Sealed Proposal process, which provides the best value for the Guadalupe-Blanco River 

Authority, for selection of a general contractor for the Seguin Office Generator 

Relocation Project.  (Sidney Esqueda)  

  Attachment 

  



 

 

 

Guadalupe-Blanco River Authority 
 

Board Meeting – March 18, 2026 
Agenda Item 14 

Action  
 

Action Requested: Consideration of and possible action authorizing the General 
Manager/CEO to negotiate and execute a contract with the highest ranked bidder based 
on a Competitive Sealed Proposal process, which provides the best value for the 
Guadalupe-Blanco River Authority, for selection of a general contractor for the Seguin 
Office Generator Relocation Project 
 
Staff:  Sidney Esqueda, Project Engineer  
 
Background:  The current 60KW generator at GBRA's Seguin Office facility no longer 
meets the operational requirements of the facility, which accommodates important GBRA 
personnel, the primary laboratory, and the SCADA control room. This poses challenges to 
maintaining essential operations during outages that are to be addressed by the 
replacement of the existing generator with a 300KW generator owned by GBRA that was 
used for temporary facilities at Lake Dunlap. The new generator will supply adequate power 
for future enhancements of the office building. The projected cost of construction for this 
replacement is $290,000. 
 
The project will include the following: installation of a new automatic transfer switch; wiring 
and conduit installation from the generator to the building's main electrical panel(s); 
relocation of the 300KW GBRA owned generator to the Seguin Office site; and installation 
of a new sound attenuative generator enclosure. 
 
Item: Authorization of the General Manager/CEO to negotiate and execute a contract with 
the highest ranked bidder based on a Competitive Sealed Proposal process for selection 
of a general contractor for the Seguin Office Generator Project. 
  



 

 

 

ACTION ITEM 

 

15.  Consideration of and possible action approving a Resolution by the 
Guadalupe-Blanco River Authority declaring a public necessity for the acquisition of a  
certain fee estates for improvement to the Western Canyon Transmission System in 
connection therewith, over, across, upon and under certain privately-owned real property; 
authorizing all appropriate action by the General Manager/CEO, staff, retained attorneys 
and engineering and technical consultants in the institution and prosecution of 
condemnation proceedings to acquire any such needed certain fee estates that cannot 
be acquired through negotiation; declaring further negotiations futile; ratifying and 
affirming all acts and proceedings heretofore done or initiated by employees, agents, and 
attorneys of GBRA to acquire such property interests; authorizing all other lawful action 
necessary and incidental to such acquisitions or eminent domain proceedings to survey, 
specify, define, and secure the necessary and incidental to such acquisition or eminent 
domain proceedings to survey, specify, define, and secure the necessary interests in real 
property; declaring the sections of the Resolution to be severable one from the other in 
the event any section of the Resolution is determined to be invalid; said property to be 
identified to wit: 
 
Parcel 1 – Johnson Ranch Master Community, Inc., being a 5.00-acre parcel of land, 
situated in the A.L. Bueche Survey No. 582, Abstract 80, being a portion of Lot 901, Open 
Space Block B of the Johnson Ranch Open Space Subdivision as shown by plat recorded 
in Document No. 202006038519 of the Map and Plat Records of Comal County, Texas 
(M.P.R.C.C.T.), and being out of a 68.178 acre tract conveyed to Johnson Ranch Master 
Community, by Deed without Warranty, dated July 20, 2023, as recorded in Document No. 
202306023128 of the Official Public Records of Comal County, Texas (O.P.R.C.C.T.), said 
5.00-acre parcel being more particularly described by metes and bounds and survey as 
follows in Exhibit “A” attached hereto. 
(Larry Gee) 

  Attachment 

  



 

 

 

 
 

Guadalupe-Blanco River Authority 
 

Board Meeting – March 18, 2026 
Agenda Item 15 

Action  
 

Action Requested:  Consideration of and possible action approving a Resolution by 

the Guadalupe-Blanco River Authority declaring a public necessity for the acquisition 
of a  certain fee estates for improvement to the Western Canyon Transmission System in 
connection therewith, over, across, upon and under certain privately-owned real property; 
authorizing all appropriate action by the General Manager/CEO, staff, retained attorneys 
and engineering and technical consultants in the institution and prosecution of 
condemnation proceedings to acquire any such needed certain fee estates that cannot 
be acquired through negotiation; declaring further negotiations futile; ratifying and 
affirming all acts and proceedings heretofore done or initiated by employees, agents, and 
attorneys of GBRA to acquire such property interests; authorizing all other lawful action 
necessary and incidental to such acquisitions or eminent domain proceedings to survey, 
specify, define, and secure the necessary and incidental to such acquisition or eminent 
domain proceedings to survey, specify, define, and secure the necessary interests in real 
property; declaring the sections of the Resolution to be severable one from the other in 
the event any section of the Resolution is determined to be invalid; said property to be 
identified to wit: 
 
Parcel 1 – Johnson Ranch Master Community, Inc., being a 5.00-acre parcel of land, 
situated in the A.L. Bueche Survey No. 582, Abstract 80, being a portion of Lot 901, Open 
Space Block B of the Johnson Ranch Open Space Subdivision as shown by plat recorded 
in Document No. 202006038519 of the Map and Plat Records of Comal County, Texas 
(M.P.R.C.C.T.), and being out of a 68.178 acre tract conveyed to Johnson Ranch Master 
Community, by Deed without Warranty, dated July 20, 2023, as recorded in Document No. 
202306023128 of the Official Public Records of Comal County, Texas (O.P.R.C.C.T.), said 
5.00-acre parcel being more particularly described by metes and bounds and survey as 
follows in Exhibit “A” attached hereto. 
 
Staff:  Larry Gee, Deputy General Counsel 

Background:  GBRA is improving the Western Canyon Transmission System by adding 
a booster pump station and additional storage capacity, in, over, under, through, and 
across certain real property located in Comal County, Texas.  Efforts to negotiate for the 
acquisition of this property have been unsuccessful, making proceedings in eminent 



 

 

domain necessary to complete such acquisitions. 

Item:  Approval of Resolution approving acquisition of property through proceedings in 
eminent domain for the improvements to the Western Canyon Transmission System.   
 

 

  



 

 

 

RESOLUTION OF THE GUADALUPE-BLANCO RIVER AUTHORITY 
 

A Resolution by the Guadalupe-Blanco River Authority (“GBRA”) declaring a public 

necessity for the acquisition of certain fee estates, and other water system related facilities 

for improvements to the diversion, treatment, transmission, and delivery of water system in 

connection therewith GBRA Western Canyon Transmission Project for portions of Comal 

County, over, across, upon and under private property and public property for the public 

purpose of the construction, operation, and maintenance of certain fee estates, and other 

water system related facilities for improvements to diversion, treatment, transmission, and 

delivery of water in connection related improvements, and authorizing all appropriate action 

by the General Manager/CEO, staff and retained attorneys, and engineering and technical 

consultants, in the institution and prosecution of condemnation proceedings to acquire any 

such needed fee estates that cannot be acquired through negotiation; declaring further 

negotiations futile; ratifying and affirming all acts and proceedings heretofore done or 

initiated by employees, agents and attorneys of GBRA to acquire such property interests; 

authorizing all other lawful action including the making of archaeological, environmental, 

geotechnical and linear surveys necessary and incidental to such acquisitions whether by 

purchase or eminent domain proceedings; declaring the sections of the Resolution to 

be severable one from the other in the event any section of this Resolution is determined 

to be invalid. 

WHEREAS, GBRA pursuant to its powers of eminent domain as outlined in Section 

49.222 of the Texas Water Code and other pertinent statutory authority has determined 

that the acquisition of certain fee estates, and other system related improvements in 

connection therewith, over, across, upon and under certain property located in Comal 



 

County, Texas either by purchase or by proceedings in eminent domain, is necessary and 

for the public purpose of the construction, operation, and maintenance of a booster pump 

station, additional storage capacity,  and other system related improvements. 

WHEREAS, duly approved offers based on written appraisals by certified, 

independent real estate appraisers for the market value of each fee estate to be bought or 

acquired have been transmitted to the owner thereof, along with a copy of the appraisal as 

to the parcel, and the owner has been unable to agree with the GBRA as to the market 

value of the described tract, and further negotiations have become futile. The fee estates 

are more fully described as follows: 

Parcel 1 – Johnson Ranch Master Community, Inc., being a 5.00 acre parcel of land, 
situated in the A.L. Bueche Survey No. 582, Abstract 80, being a portion of Lot 901, Open 
Space Block B of the Johnson Ranch Open Space Subdivision as shown by plat recorded 
in Document No. 202006038519 of the Map and Plat Records of Comal County, Texas 
(M.P.R.C.C.T.), and being out of a 68.178 acre tract conveyed to Johnson Ranch Master 
Community, by Deed without Warranty, dated July 20, 2023, as recorded in Document No. 
202306023128 of the Official Public Records of Comal County, Texas (O.P.R.C.C.T.), said 
5.00 acre parcel being more particularly described by metes and bounds and survey as 
follows in Exhibit “A” attached hereto. 

    
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

GUADALUPE-BLANCO RIVER AUTHORITY THAT: 

SECTION 1: Public necessity requires that GBRA acquire certain fee estates and other 

system related improvements in connection therewith, over, across, upon and under certain 

privately owned real property located in Comal County, Texas, more fully described herein 

for the public purpose of construction, operation and maintenance of a booster pump 

station, additional storage capacity,  and other system related improvements in connection 

with the Western Canyon Transmission Project. Public necessity also requires that GBRA 

acquire the right of ingress and egress over and across such land and adjacent lands either 

through purchase or by the process of eminent domain and that GBRA take all other lawful 

action necessary and incidental to such purchases or eminent domain proceedings, 



 

including conducting archaeological, environmental, geotechnical and linear surveys as 

required so specify, define, and secure such easements according to existing law. 

SECTION 2: It is hereby determined that GBRA has, in fact, transmitted bona fide offers as 

provided by Texas Property Code Section 21.0113, a copy of the real estate appraisal in 

support thereof to the owner of the property interests sought to be acquired and as required 

by law, and a copy of the landowner’s bill of rights statement as provided by Texas Property 

Code Section 21.0113, but GBRA and the owner of such property interests have been 

unable to agree upon the damages to be paid, and further settlement negotiations have 

become futile. 

SECTION 3: The Board of Directors hereby directs and authorizes the General 

Manager/CEO, staff and retained attorneys to institute and prosecute to conclusion all 

necessary proceedings to condemn the property interests described herein and to acquire 

all such interests that GBRA is unable to acquire through negotiation by reason of its 

inability to agree with the owner thereof as to the damages to the landowner, and to take 

any other legal action necessary and incidental to such purchases or eminent domain 

proceedings to survey for archaeological, environmental, geotechnical and linear purposes 

to define, specify and secure such property interests. 

SECTION 4: All acts and proceedings done or initiated by the employees, agents and 

attorneys of GBRA for the acquisition of such property are hereby authorized, ratified, 

approved, confirmed and validated and declared to be valid in all respects as of the 

respective dates thereof with and in regard to the real property owners from whom such 

rights have been or are being acquired. 

SECTION 5: If any provisions, sections, subsections, sentences, clauses or phase of this 

resolution, or the application of same to any person or set of circumstances is for any 

reason held to be unconstitutional, void or invalid, the validity of the remaining portions of 



 

this resolution shall not be affected thereby, it being the intent of the Board of Directors 

of GBRA in adopting this Resolution that no portion thereof, or provisions or regulation 

contained shall become inoperative for fail by reason of any unconstitutionality or 

invalidity of any other portion hereof and all provisions of this Resolution are declared to 

be severable for that purpose. 

 
PASSED AND RESOLVED on this 18th day of March, 2026. 
 
 
 
 
 
 
 

____________________________________________ 

Dennis L. Patillo, Chairman Board of Directors 
Guadalupe-Blanco River Authority 
 
 
 
ATTEST: 
 
 
 
 
____________________________________________ 

Robert E. Blaschke, Secretary  
Board of Directors 
Guadalupe-Blanco River Authority 



Exhibit "A"







 

 
 

 

 

DISCUSSION ITEM 

 

16. Discussion regarding the growth in retail wastewater connections served by the 

Guadalupe-Blanco River Authority. (Amy Uniacke) 

  



 

 
 

 

 

DISCUSSION ITEM 

 

17. Discussion regarding Base Flow Report, Water Quality Index, long-term weather 
pattern, and condition of the Guadalupe Basin.  (Charles Hickman) 
  Attachment 
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Canyon Lake - Elevation
3/11/2026   887.35

Drought Stage 1  (72.5% Capacity/274,880 af) 

Drought Stage 2  (64% Capacity/242,872 af)

Drought Stage 3  (56% Capacity/213,386 af)

COE Controls Release

GBRA Controls Release

Drought Stage 4  (49% Capacity/186,313 af)



 



 

           
        

 

  

         
    

 

     
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
*Provided by Headwaters Groundwater Conservation District          **Provided by TWDB   

     

 

 

Cypress Creek Well (Read Feb 2026)* 
        Surface Elev.     1562' msl 
        Current Elev.      1407.48’ msl 
        Historical High    1513' msl 
        Historical Low    1292.5' msl 

      Comfort Well (Read Daily)** 
       Surface Elev.   1407' msl 
       Current Elev.    1232.13' msl 
       Historical High  1326.75' msl 
       Historical Low  1226.92' msl 

Donna Drive Well (Read Feb 2026)* 
       Surface Elev.    1755' msl 
       Current Elev.     1385.09’ msl 
       Historical High   1495' msl 
       Historical Low   1356.8' msl 

Donna Drive Well 

Cypress Creek Well 
Comfort Well 

GUADALUPE RIVER BASIN INFORMATION 

March 11, 2026 



 

 
 

 

 
ITEMS FOR EXECUTIVE SESSION 

 
18. The Board may meet in Executive Session as authorized by Chapter 551, Texas 
Government Code, to discuss one or more of the following matters:  
a. Any items listed on this agenda;  
b.  Advice from legal counsel about pending or threatened litigation, including litigation 
options, representation, settlements, settlement-related agreements, and memoranda of 
understanding, and, if applicable, the impact of pending or contemplated litigation on 
GBRA projects and proposed projects;  
c.  The following matters: (i) GBRA’s Mid-Basin Water User Permit Application in 
Gonzales County (98th District Court of Travis County); (ii) San Antonio Water System’s 
application to TCEQ for a bed and banks permit (District Court of Travis County); (iii) 
Cibolo Creek Municipal Authority’s application to TCEQ for a bed and banks permit on 
the San Antonio River (TCEQ); (iv) other pending applications for TCEQ water use or 
water quality permits on which GBRA is the permittee or co-permittee; (v) pending 
applications for TCEQ water use or water quality permits in the Guadalupe or adjacent 
river basins; and (vi) pending or threatened litigation to which GBRA is a party or potential 
party;  
d.  Advice from legal counsel about pending litigation or threatened litigation relating 
to right-of-way acquisition; deliberation on matters relating to the purchase, exchange, 
lease, or value of real property interests and advice from legal counsel on those matters, 
including without limitation, issues relating to (i) right-of-way acquisitions for GBRA-
related projects within or adjacent to the boundaries of GBRA’s district; and (ii) exchange, 
sale, or transfer of real property interests within or adjacent to the boundaries of GBRA’s 
district;  
e.  Briefing and advice from legal counsel relating to matters covered by legal 
counsel’s duty of confidentiality, including without limitation: (i) issues relating to 
agreements under negotiation; (ii) issues relating to potential litigation and representation 
in that litigation, including without limitation, issues or disputes arising from existing 
contracts to which GBRA is a party and bid protests, (iii) legal and regulatory issues 
relating to GBRA’s groundwater and/or surface water rights and permits throughout the 
Guadalupe River Basin; (iv) legal and regulatory issues relating to GBRA’s water, 
wastewater, and hydroelectric generation operations; (v) issues relating to GBRA 
easement rights, enforcement of same, and other property rights; and (vi) issues relating 
to agricultural water sales;  
f.  Deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of public officers or employees; and to receive and obtain legal 
advice regarding same from legal counsel.  
• General Manager/CEO, public officers, or employees 

 
No action will be taken in executive session. The Board may take final action on any of 
the above-mentioned matters while convened in open session pursuant to Chapter 551 
of the Texas Government Code. 

 
ADJOURN 




