














to plat recorded in Volume 6, Page 130, Map and Plat Records, Guadalupe County, Texas,
and Part of Lot 3, Block 1, Moeller Subdivision Unit 2 according to plat recorded in Volume
5, Page 113A, Map and Plat Records, Guadalupe County, Texas and being more particularly
described by metes and bounds and survey as follows in Exhibit “A” attached hereto; and

Parcel 03 — Char Mar Limited Partnership, a Texas limited partnership, being a 0.016 acre
variable width wastewater line easement out of the Sarah Dewitt Survey No. 48, Abstract No.
103, Guadalupe County, Texas, out of the remainder of Lot 2R, Block 1, Moeller Subdivision
according to plat recorded in Volume 6, Page 130, Guadalupe County, Texas, conveyed to
Char Mar Limited Partnership in Deed of Record in Volume 2847, Page 329, Official Public
Records, Guadalupe County, Texas, and being more particularly described by metes and
bounds and survey as follows in Exhibit “B” attached hereto; and

Parcel 08 — Richard Beach Family Limited Partnership, a Texas limited partnership, being a
0.13 acre 25 foot wastewater line easement out of the Sarah Dewitt Survey No. 48, Abstract
No. 103, Guadalupe County, Texas, out of Lot 1R, Fellers Subdivision, Block 1, Lots 1R, 2R,
3R, 4R, according to plat recorded in Volume 9, Pages 348-349, Map and Plat Records,
Guadalupe County, Texas, and being out of that tract described in Deed to Richard Beach
Family LP, of record in Document No. 2014020116, Official Public Records, Guadalupe
County, Texas, and being more particularly described by metes and bounds and survey as
follows in Exhibit “C” attached hereto; and

Parcel 09 — Fellers Mixed Property Owners Association, Inc., being a 0.12 acre 25 foot
wastewater line easement out of the Sarah Dewitt Survey No. 48, Abstract No. 103, Guadalupe
County, Texas, out of Lot 15R, Fellers Subdivision, Block 21, Lots 15R, 16R, 17R, 18R and
19R, according to plat recorded in Volume 9, Pages 352-353, Map and Plat Records,
Guadalupe County, Texas, and being out of that same tract described in Deed to Fellers Mixed
Property Owners Association, Inc. of record in Document No. 202299036866, Official Public
Records, Guadalupe County, Texas, and being more particularly described by metes and
bounds and survey as follows in Exhibit “D” attached hereto; and

Parcel 11 — Goodvin Retail LLC, a Texas limited liability company, being a 0.18 acre variable
width wastewater line easement out of the Sarah Dewitt Survey No. 48, Abstract No. 103,
Guadalupe County, Texas, out of 1.893 acre tract, the remainder of Lot 53R, The Meadows
Subdivision, Lot 52R and Lot 53R, according to plat recorded in Volume 8, Page 659, Map
and Plat Records, Guadalupe County, Texas, described in Deed to Goodvin Retail, LLC, of
record in Document No. 202499003479, Official Public Records, Guadalupe County, Texas,
and being more particularly described by metes and bounds and survey as follows in Exhibit
“E” attached hereto.

Larry Gee, Deputy General Counsel, is seeking approval of a resolution declaring a public
necessity for the acquisition of certain wastewater pipeline easements and temporary construction

easements for the FM 725 TXDOT Relocation Project (“Project”). GBRA is relocating a portion
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of the Project in, over, under, through, and across certain properties located in Guadalupe County,
Texas. Efforts to negotiate for the acquisition of these properties have been unsuccessful, making
proceedings in eminent domain necessary to acquire such needed permanent easements and
temporary construction easements. Upon Motion by Director Cohoon, seconded by Director
Blaschke, by a record vote, the Board unanimously approved Action Item 10, approving the
proposed resolution. A copy of the resolution is attached and made a part of these minutes.

The Chairman then called for Action Item 11 - Consideration of and possible action
authorizing the General Manager/CEO to negotiate and execute a Wastewater Service
Agreement between GBRA and KB Home Lone Star, Inc. related to the Voight Tract
residential development to be located in Guadalupe County, Texas. Justin Adkins, Assistant
General Counsel, is seeking authorization to negotiate and execute a wastewater service
agreement with KB Home Lone Star, Inc. for the provision of 488 Living Unit Equivalents of
retail wastewater service from GBRA’s Stein Falls Wastewater Reclamation System to the Voight
Tract, which will be located in Guadalupe County, Texas. Upon Motion by Director Cohoon,
seconded by Director Old, the Board unanimously approved Action Item 11, authorizing the
General Manager/CEO to negotiate and execute a wastewater service agreement between GBRA
and KB Home Lone Star, Inc. related to the Voight Tract residential development to be located
in Guadalupe County, Texas.

The Chairman called for Action Item 12 - Consideration of and possible action
authorizing the General Manager/CEO to negotiate and execute a contract with the highest-
ranked bidder based on a Competitive Sealed Proposal process, which provides the best value

for the Guadalupe-Blanco River Authority, for selection of a general contractor for the Green
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Lake Control Structure Reestablishment Project in Calhoun County, Texas. Daniel Worley,
Senior Project Engineer, is seeking authorization to execute a contract with the highest-ranked
bidder by means of a competitive sealed proposal process for the Green Lake Control Structure
Reestablishment Project in Calhoun County, Texas. The Lower Guadalupe Diversion System has
been experiencing recurring washouts due to Green Lake overtopping the diversion canal. The
proposed project will reestablish a control structure to provide a designed point for Green Lake to
flow into the GBRA diversion canal during the wet period and prevent erosion washouts and water
loss. Upon Motion by Director Cyrier, seconded by Director Cohoon, the Board unanimously
approved Action Item 12, authorizing the General Manager/CEO to negotiate and execute a contract
with the highest-ranked bidder for selection of a general contractor for the Green Lake Control
Structure Reestablishment Project in Calhoun County, Texas.

The Chairman called for Action Item 13 - Consideration of and possible action
authorizing the General Manager/CEO to negotiate and execute a contract with the highest-
ranked bidder based on a Competitive Sealed Proposal process, which provides the best value
for the Guadalupe-Blanco River Authority, for selection of a general contractor for the
Alligator Slide Improved Crossing Project in Calhoun County, Texas. Ryan Stangel, Project
Engineer II, is seeking authorization to execute a contract with the highest-ranked bidder by means
of a competitive sealed proposal process for the Alligator Slide Improved Project in Calhoun
County, Texas. The crossing at Hog Bayou into Alligator Slide Lake has required frequent
maintenance due to sinking over time. The proposed project is designed to raise and reinforce the
low-water crossing to restore proper elevation and harden the crossing. Upon Motion by Director

Blaschke, seconded by Director Carbonara, the Board unanimously approved Action Item 13,
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authorizing the General Manager/CEO to negotiate and execute a contract with the highest-ranked
bidder for selection of a general contractor for the Alligator Slide Improved Crossing Project in
Calhoun County, Texas.

The Chairman then called for Action Item 14 - Consideration of and possible action to
ratify a change order with Sundt Construction for the Lake McQueeney and Placid Spillgate
Replacement and Dam Armoring Project for a deduction in contract price of $227,000 and
an increase of project days. Charlie Hickman, Executive Manager of Engineering, is seeking to
ratify a change order with Sundt Construction for the Lake McQueeney and Placid Spillgate
Replacement and Dam Armoring Project. GBRA identified additional rehabilitation work needed
for the hydroelectric system. These projects included blasting, structural repairs, recoating, removal
of vegetation near the powerhouse, replacing windows, testing the existing transformers, and
installing new seals on the tainter gate. Due to the delay in completion of the original project, Sundt
will perform these items without additional compensation and will provide payment for the
extended resident project engineering services, resulting in a decrease of $227,000 to the contract
price and 222 days added to the contract time. Upon Motion by Director Old, seconded by Director
Cohoon, the Board unanimously approved Action Item 14, ratifying a change order with Sundt
Construction for the Lake McQueeney and Placid Spillgate Replacement and Dam Armoring
Project for a deduction in contract price of $227,000 and an increase of project days.

The Chairman called for Action Item 15 - Consideration of and possible action to ratify
a change order with Sundt Construction for the Lake McQueeney and Placid Spillgate
Replacement and Dam Armoring Project for a deduction in contract price of $156,000 and

an increase of project days. Charlie Hickman, Executive Manager of Engineering, is seeking to
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ratify a change order with Sundt Construction for the Lake McQueeney and Placid Spillgate
Replacement and Dam Armoring Project. GBRA identified additional rehabilitation work
necessary for the hydroelectric system. These projects included blasting, structural repairs,
recoating, installation of new seals on the slide gates, new electrical disconnects at the powerhouse,
additional grade beam for dam armoring, removal of vegetation near the powerhouse, replacing
windows, new fencing, removal of existing residential structures, and testing of the existing
transformers at the substation. Due to the delay in completion of the original project, Sundt will
perform these items without additional compensation and will provide payment for the extended
resident project engineering services, resulting in a decrease of $156,000 to the contract price and
180 days added to the contract time. Upon Motion by Director Old, seconded by Director Cohoon,
the Board unanimously approved Action Item 15, ratifying a change order with Sundt Construction
for the Lake McQueeney and Placid Spillgate Replacement and Dam Armoring Project for a
deduction in contract price of $156,000 and an increase of project days.

The Chairman called for Discussion Item 16 - Discussion regarding Base Flow Report,
Water Quality Index, long-term weather pattern, and condition of the Guadalupe Basin.
Charles Hickman, Executive Manager of Engineering, briefed the Board on the Guadalupe River
basin hydrologic conditions, including rainfall percentages, events, and totals; the Base Flow
Report; the U.S. Drought Monitor Seasonal Outlook; Edwards Aquifer level; Comal Springs level;
Guadalupe River stream flows; neutral conditional modeled forecast; and elevation of Canyon
Reservoir. Canyon Reservoir elevation was at 887.84 as of February 16, 2026. The J-17 well level
was 628.53 as of February 15, 2026. Comal Springs was flowing around 75.7 cfs as of February

14, 2026.
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The open meeting was recessed at 11:09 a.m., subject to call by the Chairman, and the
meeting was held in executive session at 11:25 a.m. pursuant to Chapter 551, Texas Government
Code.

The open meeting reconvened at 12:04 p.m.

There being no further business to be brought before the Board, the meeting was adjourned

at 12:04 p.m., subject to a call by the Chairman.

/ W e/ (1 RN

“Chairman Secretary/Treasurer
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