
GUADALUPE-BLANCO RIVER AUTHORITY 
Minutes of the Board of Directors 

March 18, 2026 

The Board of Directors of the Guadalupe-Blanco River Authority met in a regular meeting 

on March 18, 2026, at the GBRA Annex Building Board Room, 905 Nolan St., Seguin, Guadalupe 

County, Texas. Directors present were Dennis Patillo, Patrick Cohoon, Robert Blaschke, Sheila 

Old, William Carbonara, and Jennifer Storm. Directors Valdez, Ehrig, and Cyrier were not 

present. Present in the Annex Building in Seguin, Texas, were Darrell Nichols, General 

Manager/CEO; Jonathan Stinson, Deputy General Manager; Vanessa Guerrero, Executive 

Manager of Administration; Randy Staats, Executive Manager of Finance/CFO; Charles 

Hickman, Executive Manager of Engineering; Nathan Pence, Executive Manager of 

Environmental Science; David Harris, Executive Manager of Operations; John Curtis, Executive 

Manager of Information Technology; Joseph Cole, General Counsel, Molly Cagle, Outside 

Counsel; and Macey Stokes, Outside Counsel. 

Chairman Patillo called the meeting to order at 10:00 a.m. and took note of the 

certifications presented that notice of the meeting had been properly posted in the office of the 

Secretary of State and at the GBRA office in New Braunfels, Texas, pursuant to Title 5, Chapter 

551 of the Texas Government Code. A quorum being present, the following proceedings were 

had: 

Director Carbonara led the Pledges of Allegiance to the United States flag and the Texas 

flag. 

The Chairman called for Chairman Item 1 - Consideration of and possible action to 

form a Performance Review Committee of the Board of Directors and appoint Committee 

members for calendar year 2026. Chairman Patillo proposed that a standing committee would 
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be formed to review the performance and strategic goals of the General Manger/CEO, to be 

effective immediately. 

The Chairman then called for Public Comment. There were no comments from the public. 

The Chairman called for Consent Item 3 - Consideration of and possible action 

approving the minutes of the February 18, 2026 Board Meeting; Consent Item 4 -

Consideration of and possible action approving the monthly financial report for February 

2026; Consent Item 5 - Consideration of and possible action approving the monthly 

operations report for February 2026; and Consent Item 6 - Consideration of and possible 

action approving Directors' expense vouchers for February 2026. Upon Motion by Director 

Cohoon, seconded by Director Blaschke, the Board unanimously approved Consent Items 3, 4, 5, 

and 6. 

The Chairman then called for General Manager/CEO Item 7 - The General 

Manager/CEO and staff may report on, and the Board may discuss, executive reports 

and/or issues relating to GBRA activities, including, without limitation, the following: 

Safety Update, GBRA water and sewer utility operations, hydroelectric operations, GBRA 

facilities management, including plants and dams, water resources planning and operation, 

construction management, economic and community development, project development, 

accounting and finance, records management, grants and financial assistance, human 

resources, information technology, communications, social media, education programs, 

resource protection, weather and climate, river flows and other scientific issues, public and 

private entities partnering with GBRA, water quality services, community affairs, 

environmental programs, legislative updates, strategic planning, and stewardship. James 

Semler, Safety and Risk Manager, stated that there were no lost-time incidents during this period 
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or the last 676 days. During March, staff training focused on hazard recognition, emergency 

response for laboratories, ergonomics awareness, and lockout/tagout. Safety tasks completed this 

past month included four (4) safety audits/inspection reports; three (3) safety visits, a Q4 safety 

luncheon for the Stein Falls Wastewater Treatment Plant (WWTP), a Texas Water Association 

Risk Management Fund audit, Seguin campus annual fire marshal inspection, annual STEERS 

Tier II report, removal of crab traps from San Antonio Bay, and attendance at the monthly 

Operations meetings. Next, David Harris, Executive Manager of Operations, briefed the Board 

on new operator licenses, compliance, training, and ongoing projects. Operator training for the 

quarter included cybersecurity resiliency, activated sludge, water distribution, customer service 

inspections, water utility safety, wastewater treatment and management, and surface water 

treatment. The San Marcos Water Treatment Plant received the TCEQ Texas Optimization 

Program Recognition 12 Year Award for going above and beyond in maintaining turbidity levels. 

Mr. Harris also discussed the technology used in Operations, including GIS, SCADA, asset 

management, line locations, and water information management systems. Next, Charles 

Hickman, Executive Manager of Engineering, provided a quarterly engineering update, which 

included the current status on the Stein Falls WWTP expansion, Regional Raw Water Delivery 

System pump improvements, , Carrizo Groundwater Supply Project upgrades, , and the current 

status of construction on the Lake McQueeney and Lake Placid spill gate replacement and dam 

armoring projects. 

The Chairman called for Action Item 8 - Consideration of and possible action 

authorizing the General Manager/CEO to negotiate and execute a cooperative agreement 

between the Texas State Soil and Water Conservation Board and the Guadalupe-Blanco 

River Authority for State General Revenue Grant: Coordinating Implementation of the 
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Plum Creek Watershed Protection Plan. Elizabeth Edgerton, Water Quality Program 

Supervisor, is seeking authorization to negotiate and execute a two-year grant contract with the 

Texas Soil and Water Conservation Board ("TSSWCB") for the next grant cycle using state-level 

funds to cover the implementation of the Plum Creek Watershed Protection Plan. The total 

authorized amount from the grant is $130,000 and does not require a match. Upon Motion by 

Director Cohoon, seconded by Director Carbonara, the Board unanimously approved Action Item 

8, authorizing the General Manager/CEO to negotiate and execute a cooperative agreement 

between the Texas State Soil and Water Conservation Board and the Guadalupe-Blanco River 

Authority for State General Revenue Grant: Coordinating Implementation of the Plum Creek 

Watershed Protection Plan. 

The Chairman then called for Action Item 9 - Consideration of and possible action 

authorizing the General Manager/CEO to execute an Interlocal Cooperation Contract 

between the Texas Parks and Wildlife Department and the Guadalupe-Blanco River 

Authority for Nuisance Aquatic Vegetation Projects. Lee Gudgell, Aquatic Biologist, is 

seeking approval to execute an Interlocal Cooperation Contract with Texas Parks and Wildlife 

("TPWD"). This project will provide two years of TPWD funding in the amount of $40,000 to 

reduce invasive aquatic plants. Funding will be administered by GBRA to a contract licensed 

aquatic herbicide applicator to carry out the TPWD-approved treatment. Upon Motion by 

Director Cohoon, seconded by Director Old, the Board unanimously approved Action Item 9, 

authorizing the General Manager/CEO to execute an Interlocal Cooperation Contract between the 

Texas Parks and Wildlife Department and the Guadalupe-Blanco River Authority for Nuisance 

Aquatic Vegetation Projects. 
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The Chairman then called for Action Item 10 - Consideration of and possible action 

authorizing the General Manager/CEO to negotiate and execute a lease extension between 

Vistra Corporation and the Guadalupe-Blanco River Authority related to the operation of 

recreational facilities at the Coleto Creek Reservoir. Justin Adkins, Assistant General 

Counsel, is seeking authorization to extend a 1983 lease between Central Power and Light 

Company, Vistra Corporation's predecessor-in-interest, for a five-year term with options for 

additional five-year renewal periods for the purposes of continued administration and operation 

of the Coleto Creek Park recreation facilities. Upon Motion by Director Blaschke, seconded by 

Director Carbonara, the Board unanimously approved Action Item 10, authorizing the General 

Manager/CEO to negotiate and execute a lease extension between Vistra Corporation and the 

Guadalupe-Blanco River Authority related to the operation of recreational facilities at the Coleto 

Creek Reservoir. 

The Chairman then called for Action Item 11 - Consideration of and possible action 

authorizing the General Manager/CEO to negotiate and execute a Wastewater Service 

Agreement between the Guadalupe-Blanco River Authority and M&A Development related 

to the Dimaline Tract residential development to be located in Hays County, Texas. Justin 

Adkins, Assistant General Counsel, is seeking authorization to negotiate and execute a 

wastewater service agreement with M&A Development for the provision of 290 Living Unit 

Equivalents ofretail wastewater service from GBRA's Sunfield Wastewater Reclamation System 

to the Dimaline Tract, which will be located in Hays County, Texas. Upon Motion by Director 

Cohoon, seconded by Director Old, the Board unanimously approved Action Item 11, authorizing 

the General Manager/CEO to negotiate and execute a Wastewater Service Agreement between 
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the Guadalupe-Blanco River Authority and M&A Development related to the Dimaline Tract 

residential development to be located in Hays County, Texas. 

The Chairman called for Action Item 12 - Consideration of and possible action adopting 

a resolution expressing official intent to use proceeds of tax-exempt obligations to reimburse 

the Guadalupe-Blanco River Authority for costs incurred to design, construct, and equip an 

expansion of the New Braunfels campus facilities. Randy Staats, Executive Manager of 

Finance/CEO, is seeking authorization to adopt a resolution for the financing costs incurred for the 

design, construction, and equipping of an expansion of the New Braunfels campus facilities. Upon 

Motion by Director Cohoon, seconded by Director Carbonara, the Board unanimously approved 

Action Item 12, adopting a resolution expressing official intent to use proceeds of tax-exempt 

obligations to reimburse the Guadalupe-Blanco River Authority for costs incurred to design, 

construct, and equip an expansion of the New Braunfels campus facilities. A copy of the resolution 

is attached and made a part of these minutes. 

The Chairman called for Action Item 13 - Consideration of and possible action 

authorizing the General Manager/CEO to negotiate and execute a contract to purchase and 

install blowers for the Buda Wastewater Treatment Plant. David Harris, Executive Manager 

of Operations, is seeking authorization to purchase and install new blowers to increase treatment 

capacity at the Buda Wastewater Treatment Plant. The additional blowers are part of the plant 

design to be added as the wastewater flow increases. The City of Buda has requested GBRA to 

procure and install the blowers needed to meet the requirements for the final phase of their TCEQ 

permit. Upon Motion by Director Old, seconded by Director Cohoon, the Board unanimously 

approved Action Item 13, authorizing the General Manager/CEO to negotiate and execute a contract 

to purchase and install blowers for the Buda Wastewater Treatment Plant. 
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The Chairman then called for Action Item 14 - Consideration of and possible action 

authorizing the General Manager/CEO to negotiate and execute a contract with the highest 

ranked bidder based on a Competitive Sealed Proposal process, which provides the best value 

for the Guadalupe-Blanco River Authority, for selection of a general contractor for 

the Seguin Office Generator Relocation Project. Sidney Esqueda, Project Engineer, is seeking 

authorization to negotiate and execute a contract with the highest ranked bidder based on a 

Competitive Sealed Proposal process for selection of a general contractor for the Seguin Office 

Generator Relocation Project. The current 60kW generator no longer meets the facility's 

operational requirements. Upon Motion by Director Blaschke, seconded by Director Cohoon, the 

Board unanimously approved Action Item 14, authorizing the General Manager/CEO to negotiate 

and execute a contract with the highest-ranked bidder based on a Competitive Sealed Proposal 

process, which provides the best value for the Guadalupe-Blanco River Authority, for the selection 

of a general contractor for the Seguin Office Generator Relocation Project. 

The Chairman called for Action Item 15 - Consideration of and action approving a 

Resolution by the Guadalupe-Blanco River Authority declaring a public necessity for the 

acquisition of fee estates for improvement to the Western Canyon Transmission System in 

connection therewith, over, across, upon and under certain privately-owned real property; 

authorizing all appropriate action by the General Manager/CEO, staff, retained attorneys 

and engineering and technical consultants in the institution and prosecution of condemnation 

proceedings to acquire any such needed certain fee estates that cannot be acquired through 

negotiation; declaring further negotiations futile; ratifying and affirming all acts and 

proceedings heretofore done or initiated by employees, agents, and attorneys of GBRA to 

acquire such property interests; authorizing all other lawful action necessary and incidental 
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to such acquisitions or eminent domain proceedings to survey, specify, define, and secure the 

necessary and incidental to such acquisition or eminent domain proceedings to survey, 

specify, define, and secure the necessary interests in real property; declaring the sections of 

the Resolution to be severable one from the other in the event any section of the Resolution is 

determined to be invalid; said property to be identified to wit: 

Parcel 1 - Johnson Ranch Master Community, Inc., being a 5.00-acre parcel of land, situated 
in the A.L. Bueche Survey No. 582, Abstract 80, being a portion of Lot 901, Open Space Block 
B of the Johnson Ranch Open Space Subdivision as shown by plat recorded in Document No. 
202006038519 of the Map and Plat Records of Comal County, Texas (M.P.R.C.C.T.), and 
being out of a 68.178 acre tract conveyed to Johnson Ranch Master Community, by Deed 
without Warranty, dated July 20, 2023, as recorded in Document No. 202306023128 of the 
Official Public Records of Comal County, Texas (O.P.R.C.C.T.), said 5.00-acre parcel being 
more particularly described by metes and bounds and survey as follows in Exhibit "A" 
attached hereto. 

Larry Gee, Deputy General Counsel, is seeking a resolution declaring a public necessity for the 

acquisition of certain water pipeline easements and temporary construction easements for the 

Western Canyon Transmission System. GBRA is improving the Western Canyon Transmission 

System by adding a booster pump station and additional storage capacity, in, over, under, through, 

and across certain properties located in Comal County, Texas. Efforts to negotiate for the 

acquisition of these properties have been unsuccessful, making proceedings in eminent domain 

necessary to acquire such needed permanent easements and temporary construction easements. 

Upon Motion by Director Cohoon, seconded by Director Blaschke, the Board unanimously 

approved, via roll call, Action Item 15, approving the proposed resolution. A copy of the resolution 

is attached and made a part of these minutes. 

The Chairman called for Discussion Item 16- Discussion regarding the growth in retail 

wastewater connections served by the Guadalupe-Blanco River Authority. Amy Uniacke, 

Treatment Design Director, briefed the Board on retail wastewater service growth and GBRA's 
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tracking of it, as well as current plans for plant expansions in GBRA wastewater facility service 

areas. Three high-growth areas discussed were the areas including the 4S Ranch development in 

the Comal County, the Stein Falls service area in Guadalupe County, and the Sunfield System 

located in Hays County. The standard growth rate for these developments is around twenty (20) 

homes per month in the 4S Ranch development and about fifty (50) homes per month in the Stein 

Falls and Sunfield service areas. GBRA is monitoring the growth and making plans to ensure that 

necessary plant expansions are online as necessary. 

The Chairman called for Discussion Item 17 - Discussion regarding Base Flow Report, 

Water Quality Index, long-term weather pattern, and condition of the Guadalupe Basin. 

Charles Hickman, Executive Manager of Engineering, briefed the Board on the Guadalupe River 

basin hydrologic conditions, including rainfall percentages, events, and totals; the Base Flow 

Report; the U.S. Drought Monitor Seasonal Outlook; Edwards Aquifer level; Comal Springs level; 

Guadalupe River stream flows, neutral conditional modeled forecast, and elevation of Canyon 

Reservoir. Canyon Reservoir elevation was at 887.35 as of March 16, 2026. The J-17 well level 

was at 628.12 as of March 16, 2026. Comal Springs was flowing around 64.4 cfs as of March 16, 

2026. 

The open meeting was recessed at 11: 18 a.m., subject to call by the Chairman, and the 

meeting was held in executive session at 11 :35 a.m. pursuant to Chapter 551, Texas Government 

Code. 

The open meeting reconvened at 12:09 p.m. 

There being no further business to be brought before the Board, the meeting was adjourned 

at 12:09 p.m., subject to a call by the Chairman. 
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Secretary/Treasurer 
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