GUADALUPE-BLANCO RIVER AUTHORITY
Minutes of the Board of Directors
May 20, 2026

The Board of Directors of the Guadalupe-Blanco River Authority met in a regular meeting
on May 20, 2026, at the GBRA Annex Building Board Room, 905 Nolan St., Seguin, Guadalupe
County, Texas. Directors present were Dennis Patillo, Patrick Cohoon, Robert Blaschke, Stephen
B. Ehrig, Sheila Old, William Carbonara, John Cyrier, Emanuel Valdez, and Jennifer Storm.
Present in the Annex Building in Seguin, Texas, were Darrell Nichols, General Manager/CEO,;
Jonathan Stinson, Deputy General Manager; Vanessa Guerrero, Executive Manager of
Administration; Randy Staats, Executive Manager of Finance/CFO; Charles Hickman, Executive
Manager of Engineering; Nathan Pence, Executive Manager of Environmental Science; David
Harris, Executive Manager of Operations; John Curtis, Executive Manager of Information
Technology; and Joe Cole, General Counsel.

Chairman Patillo called the meeting to order at 10:00 a.m. and took note of the
certifications presented that notice of the meeting had been properly posted in the office of the
Secretary of State and at the GBRA office in New Braunfels, Texas, pursuant to Title 5, Chapter

551 of the Texas Government Code. A quorum being present, the following proceedings were

had:

Director Storm led the Pledges of Allegiance to the United States flag and the Texas flag.

The Chairman then called for Public Comments. There were no comments from the
public.

The Chairman called for Consent Item 2 - Consideration of and possible action
approving the minutes of the April 15, 2026, Board Meeting; Consent Item 3 - Consideration

of and possible action approving the monthly financial report for April 2026; Consent Item
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4 - Consideration of and possible action approving the monthly operations report for April
2026; and Consent Item 5 - Consideration of and possible action approving Directors’
expense vouchers for April 2026. Upon Motion by Director Cohoon, seconded by Director
Blaschke, the Board unanimously approved Consent Items 2, 3, 4, and 5.

The Chairman then called for General Manager/CEO Item 6 - The General
Manager/CEO and staff may report on, and the Board may discuss, executive reports and/or
issues relating to GBRA activities, including, without limitation, the following: Safety
Update, GBRA water and sewer utility operations, hydroelectric operations, GBRA facilities
management, including plants and dams, water resources planning and operation,
construction management, economic and community development, project development,
accounting and finance, records management, grants and financial assistance, human
resources, information technology, communications, social media, education programs,
resource protection, weather and climate, river flows and other scientific issues, public and
private entities partnering with GBRA, water quality services, community affairs,
environmental programs, legislative updates, strategic planning, and stewardship. James
Semler, Safety and Risk Manager, stated that there were no lost-time incidents during this period
or the last 739 days. During April, staff safety training focused on fire extinguishers, electrical,
heavy equipment safety, and confined space entry. Safety tasks completed this past month
included eleven (11) safety inspections, first aid/CPR/AED training for new employees,
development of chlorine awareness training, TWA Risk Pool review, completion of annual heat
prevention policy, and two ReGroup notification alerts. The safety infographic campaign for April
was Workplace Falls Prevention Month. Next, David Harris, Executive Manager of Operations,

briefed the Board on new operator licenses, compliance, training, and ongoing projects. Operator
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training for the quarter included Endress Hauser instrumentation, Gorman Rupp training, general
pesticide applicator, pump and motor maintenance, wastewater treatment, surface water treatment,
activated sludge, and 811 training. The Water Environment Association of Texas awarded the
Treatmept Plant of the Year to GBRA’s 4S Ranch Wastewater Treatment Plant. GBRA hosted
several presentations at the annual AWWA - Texas Water Conference, including a video on
pipeline pigging for the Regional Raw Water Delivery System. Mr. Harris also discussed recent
storm damage at Coleto Creek Park.

The Chairman called for Action Item 7 - Consideration of and possible action adopting
a resolution authorizing the issuance of up to $1,500,000 in aggregate principal amount of
Guadalupe-Blanco River Authority Contract Revenue Bond, Series 2026 (Regional Raw
Water Delivery System Project — 2026 Financing Participants); authorizing the sale thereof
and the terms of the Series 2026 bond; approving and authorizing the execution of all
instruments related thereto including payment agent/registrar agreement and a purchase
contract; and providing for an immediate effective date. Randy Staats, Executive Manager of
Finance/CEQ, is seeking approval of a resolution to authorize the issuance of a Contract Revenue
Bond, Series 2026, to finance the construction and equipping of the variable frequency drives
(“VFD”) for the Regional Raw Water Delivery System financing participants. Upon discussions
with customers, four of the seven customers elected to make a cash contribution for the project
instead of participation in the debt service. This issuance of debt is necessary to obtain the
remaining proceeds for the project. Mr. Staats is also seeking approval for the execution of all
instruments related thereto, including a payment agent/registrar agreement and a purchase contract.
Upon Motion by Director Cohoon, seconded by Director Carbonara, the Board unanimously

approved Action Item 7, authorizing the adoption of a resolution expressing official intent to use
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proceeds of tax-exempt obligations to reimburse Guadalupe-Blanco River Authority for costs
incurred to design, develop, construct, and equip an expansion of the Regional Raw Water
Delivery System Project — 2026 Financing Participants. A copy of the resolution is attached and
made a part of these minutes.

The Chairman then called for Action Item 8 - Consideration of and possible action
adopting a resolution expressing official intent to use proceeds of tax-exempt obligations to
reimburse Guadalupe-Blanco River Authority for costs incurred to design, develop,
construct, and equip an expansion of the Western Canyon Regional Water Supply System
Project. Sandra Terry, Deputy Executive Manager of Finance, is seeking adoption of a resolution
for the financing of costs incurred for the design, development, construction, and equipping of an
expansion of the Western Canyon Regional Water Supply System Project. Upon Motion by
Director Cohoon, seconded by Director Cyrier, the Board unanimously adopted Action Item 8,
adopting a resolution expressing official intent to use proceeds of tax-exempt obligations to
reimburse Guadalupe-Blanco River Authority for costs incurred to design, develop, construct, and
equip an expansion of the Western Canyon Regional Water Supply System Project. A copy of the
resolution is attached and made a part of these minutes.

The Chairman then called for Action Item 9 - Consideration of and possible action
authorizing Finance staff members to close bank and investment accounts. Sandra Terry,
Deputy Executive Manager of Finance, is seeking authorization to close certain bank and
investment accounts upon the completion or imminent completion of related projects. Upon
Motion by Director Cohoon, seconded by Director Old, the Board unanimously approved Action

Item 9, authorizing Finance staff members to close bank and investment accounts.
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The Chairman then called for Action Item 10 - Consideration of and possible action
authorizing the General Manager/CEO to negotiate and execute a multi-year agreement for
debt and investment management software. Sandra Terry, Deputy Executive Manager of
Finance, is secking authorization to execute a multi-year agreement for software to assist in
managing the growing number of bond transactions by implementing a debt management software
solution to improve efficiencies in both debt and budgeting practices. Upon Motion by Director
Cyrier, seconded by Director Old, the Board unanimously approved Action Item 10, authorizing
the General Manager/CEO to negotiate and execute a multi-year agreement for debt and
investment management software.

The Chairman called for Action Item 11 - Consideration of and possible action
repealing all previous orders, resolutions, and actions relating to boating, swimming, fishing,
and other water-related activities on Lake McQueeney, a GBRA Hydroelectric Lake in
Guadalupe County, Texas, and adopting an Order setting forth regulations relating to
restricted areas and activities for Lake McQueeney. Jonathan Stinson, Deputy General
Manager, is seeking authorization for the adoption of an order repealing previous GBRA actions
relating to water safety and restricted areas and setting new regulations for Lake McQueeney. The
proposed order would adopt a baseline for enforcement authority and water safety by revising
GBRA'’s restrictions on Lake McQueeney to align with Chapter 31, Texas Parks and Wildlife
Code, the Water Safety Act, and would reaffirm the boundaries of the existing Restricted and No
Wake zones. Specifically, the proposed order would reaffirm the restricted zone around the GBRA
dam on Lake McQueeney to an area 400 feet upstream and 400 feet downstream. Upon Motion
by Director Cohoon, seconded by Director Blaschke, the Board unanimously approved Action

Item 11, adopting an Order repealing previous GBRA actions relating to water safety and restricted
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areas and setting new regulations for Lake McQueeney. A copy of the order is attached and made
a part of these minutes.

The Chairman called for Action Item 12 - Consideration of and possible action
repealing all previous orders, resolutions, and actions relating to boating, swimming, fishing,
and other water-related activities on Lake Placid, a GBRA Hydroelectric Lake in Guadalupe
County, Texas, and adopting an Order setting forth regulations relating to restricted areas
and activities for Lake Placid. Jonathan Stinson, Deputy General Manager, is seeking
authorization for the adoption of an order repealing previous GBRA actions relating to water safety
and restricted areas and setting new regulations for Lake Placid. The proposed order would adopt
a baseline for enforcement authority and water safety by revising GBRA’s restrictions on Lake
Placid to align with Chapter 31, Texas Parks and Wildlife Code, the Water Safety Act, and would
reaffirm the boundaries of the existing Restricted and No Wake zones. Specifically, the proposed
order would reaffirm the restricted zone around the GBRA dam on Lake Placid to an area 400 feet
upstream and 400 feet downstream. Upon Motion by Director Cohoon, seconded by Director Old,
the Board unanimously approved Action Item 12, adopting an Order repealing previous GBRA
actions relating to water safety and restricted areas and setting new regulations for Lake Placid. A
copy of the order is attached and made a part of these minutes.

The Chairman then called for Action Item 13 - Consideration of and possible action
authorizing the General Manager/CEO to negotiate and execute a memorandum of
understanding with Friends of Lake McQueeney related to lake management issues
affecting Lake McQueeney. Larry Gee, Deputy General Counsel, is seeking authorization for
the General Manager/CEO to negotiate and execute a memorandum of understanding between

GBRA and Friends of Lake McQueeney (“FOLM”) to identify FOLM as the primary liaison
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between GBRA and Lake McQueeney stakeholders and areas of cooperation related to issues and
priorities considered by the FOLM Board of Directors. Upon Motion by Director Cohoon,
seconded by Director Old, the Board unanimously approved Action Item 13.

The Chairman then called for Action Item 14 - Consideration of and possible action
authorizing the General Manager/CEO to negotiate and execute a memorandum of
understanding with Citizens United for Lake Placid related to lake management issues
affecting Lake Placid. Larry Gee, Deputy General Counsel, is seeking authorization for the
General Manager/CEO to negotiate and execute a memorandum of understanding between
GBRA and Citizens United for Lake Placid (“CULP”) to identify CULP as the primary liaison
between GBRA and Lake Placid stakeholders and areas of cooperation related to issues and
priorities considered by the CULP Board of Directors. Upon Motion by Director Cohoon,
seconded by Director Valdez, the Board unanimously approved Action Item 14.

The Chairman then called for Action Item 15 - Consideration of and possible action
authorizing the General Manager/CEOQ to negotiate and execute grant contract CO-26-243;
Watershed Protection Implementation Grant with the Texas A&M Forest Service. Sierra
Murray, Watershed Coordinator, is seeking authorization to execute a two-year $50,000 service
grant from the Texas A&M Forest Service to address water quality and riparian degradation issues
through best management practices and community engagement. The work will be conducted in
collaboration with the City of Kyle to include the removal of invasive and less desirable plant
species and planting of native, climate-resilient vegetation to slow stormwater runoff and reduce
potential pollutants and nutrients entering Plum Creek. Upon Motion by Director Blaschke,

seconded by Director Old, the Board unanimously approved Action Item 15, authorizing the
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General Manager/CEO to negotiate and execute grant contract CO-26-243; Watershed Protection
Implementation Grant with the Texas A&M Forest Service.

Next, the Chairman called for Action Item 16 - Consideration of and possible action
authorizing the General Manager/CEO to initiate, and follow through to resolution,
litigation, and related efforts to redress losses and/or damages associated with the Coleto
Creek Reservoir Dam. Chairman Patillo tabled Action Item 16 for later discussion.

The Chairman called for Discussion Item 17 - Discussion regarding Base Flow Report,
Water Quality Index, long-term weather pattern, and condition of the Guadalupe Basin.
Charles Hickman, Executive Manager of Engineering, briefed the Board on the Guadalupe River
basin hydrologic conditions, including rainfall percentages, events, and totals; the Base Flow
Report; the U.S. Drought Monitor Seasonal Outlook; Edwards Aquifer level; Comal Springs level;
Guadalupe River stream flows; neutral conditional modeled forecast; and elevation of Canyon
Reservoir. Canyon Reservoir elevation was at 886.58 as of May 18, 2026. The J-17 well level
was 637.08 as of May 18, 2026. Comal Springs was flowing around 140 cfs as of May 18, 2026.

The open meeting was recessed at 10:51 a.m.,‘ subject to call by the Chairman, and the
meeting was held in executive session at 11:05 a.m. pursuant to Chapter 551, Texas Government
Code.

The open meeting reconvened at 11:42 a.m.

The Chairman recalled Action Item 16 - Consideration of and possible action
authorizing the General Manager/CEQO to initiate, and follow through to resolution,
litigation, and related efforts to redress losses and/or damages associated with the Coleto

Creek Reservoir Dam. Joe Cole, General Counsel, is seeking authorization to initiate litigation,
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if needed, to redress losses and/or damages related to the 2024 crane accident at the Coleto Creek
Reservoir Dam. Upon Motion by Director Cohoon, seconded by Director Ehrig, the Board
unanimously approved Action Item 16, authorizing the General Manager/CEO to initiate and
follow through to resolution, litigation, and related efforts to redress losses and/or damages
associated with the Coleto Creek Reservoir Dam.

There being no further business to be brought before the Board, the meeting was adjourned

at 11:43 a.m., subject to a call by the Chairman.
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Chairman Secretary/Treasurer

Reference Minute Book LXXV 36 May 20, 2026





